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Forklift Truck Forecast Overview
 Executive summary 

Since our previous November forecast report the 
economic landscape has changed dramatically. The 
coronavirus crisis, and associated lockdown and 
restrictions on production, has delivered a very sharp, but 
hopefully short-lived, shock to the UK economy.  
 
After a forecast plunge in GDP of almost 25% in the first 
half of this year, we anticipate a rebound over H2 2020 
and into 2021, with output returning to its pre-pandemic 
level in early-2022. GDP is expected to remain 
permanently below the level predicted in our last pre-
virus forecast, largely because of forgone investment 
resulting in a smaller capital stock and lower productivity 
than otherwise. 
 
On Brexit, we expect the UK and EU to agree a free 
trade agreement (FTA) that will take effect on 1 January 
2021, two years earlier than we had previously expected. 
We anticipate a free-trade agreement will be agreed, but 
this will still introduce trade barriers in the form of 
customs bureaucracy and some regulatory barriers. 
These barriers will dampen the post-coronavirus 
recovery.  
 
The sharp economic shock from the coronavirus crisis, 
have been seen in bookings data. Between Q4 2019 and 
Q2 2020 total bookings fell 44%. By comparison, during 
the global financial crisis bookings fell 55% between Q1 
2008 and Q4 2009.  
 
However, we expect Q2 2020 to mark the trough of the 
coronavirus recession, and as the economy gradually re-
opens bookings should start to recover. This is supported 
by the monthly bookings data which saw the low point 
reached in May, followed by a strong monthly rise in 
bookings in June. Overall, we expect bookings will fall 
31% in 2020. In 2021, we project 22% growth. 
 

By sector, counterbalance bookings were hardest hit 
during the downturn, falling 55% between Q4 2019 and 
Q2 2020. For the year overall, we forecast bookings will 
fall 36% in 2020 (10,305 orders), before partly 
recovering to 27% growth in 2021 (13,094 orders). 
 
Warehouse orders also fell sharply in the first half of this 
year, dropping 30% between Q4 2019 and Q2 2020. The 
decline, however, was less pronounced than the 
counterbalance sector. This could reflect the rise in e-
commerce and the shift in consumer spending to 
supermarkets from the pandemic, providing some 
offsetting support for warehouse bookings from certain 
end-use markets.  For the year, we forecast bookings 
will fall 27% (13,391 orders). In 2021, we project a partial 
recovery, with bookings rising 18.6%. 
 
Downside risks to the forecast are significant, given the 
possibility of a renewed wave of coronavirus outbreak 
derailing the recovery, and the ongoing risk of a no-trade 
deal Brexit when the transition period ends at the start of 
2021. 
 
 
 

0

5,000

10,000

15,000

20,000

25,000

30,000

35,000

40,000

2005 2007 2009 2011 2013 2015 2017 2019 2021

Source: Oxford Economics/BITA

Units

Levels (LHS)

% Change

(RHS)

Total orders
% year

Forecast

 
 

 

-80

-70

-60

-50

-40

-30

-20

-10

0

+10

+20

+30

+40

1991 1995 1999 2003 2007 2011 2015 2019

CBI
BCC

% balance

UK: Manufacturing investment intentions

Source: CBI, BCC

 

 

 

 

 

-60

-40

-20

0

20

40

60

0

5,000

10,000

15,000

20,000

25,000

30,000

35,000

40,000

2004 2006 2008 2010 2012 2014 2016 2018 2020 2022

Source: Oxford Economics/BITA

Units

Levels (LHS)

% Change

(RHS)

Total shipments
% year

Forecast

 
 



 

 

UK Forklift Truck Market Outlook Summer 
2020 

 

2 

Macroeconomic overview 

After falling nearly 26% between February and April, GDP 
rose by 1.8% month-on-month in May as the lockdown 
restrictions began to be relaxed. While the manufacturing, 
construction and distribution sectors saw a marked pick-up 
in activity, most sectors reported output close to their level 
during the April trough, reflecting the fact that lockdown 
measures mostly remained in place and that school 
closures prevented large numbers of parents from 
working. We estimate that GDP fell almost 22% in Q2. But 
following a more meaningful relaxation of restrictions in 
June and July, we expect to see a strong rebound in 
activity in Q3, with GDP set to rise by nearly 15%. 
 
Though the Prime Minister has expressed the aim of “a 
more significant return to normality…possibly in time for 
Christmas”, prospects for late-2020 and 2021 are heavily 
dependent upon the evolution of the pandemic. Some 
social distancing restrictions are unlikely to be fully lifted 
until a vaccine is available (we assume this will happen in 
early-2021). Therefore, during this period, many firms will 
be operating well below normal capacity, limiting the pace 
of the recovery.  
 
We expect GDP to rise by 10.3% in 2021 after a fall of 
10.9% this year, meaning that the economy will return to 
its pre-pandemic level of output in early-2022. 

Forecast – Counterbalance 

Prior to the pandemic, counterbalance bookings were 
struggling, falling 5.2% in 2019, with weakness most 
notably seen in Class 4/5 bookings. The global 
pandemic has delivered an additional sharp shock, with 
Class 1 and Class 4/5 bookings falling 45% and 57% 
respectively between Q4 2019 and Q2 2020. We see 
bookings gradually recovering over the second half of 
2020, and into 2021, though bookings will remain below 
their pre-coronavirus 2019 levels, reflecting the sluggish 
projected recovery in UK industrial production.  
 
Widespread social distancing measures and shutdowns 
of non-essential business weighed on UK consumer 
spending, incomes and employment, resulting in a steep 
decline in industrial output in H1 2020. However, the 
economy has gradually started to reopen and high 
frequency data suggest that April was likely the trough. 
 
Most industrial production has now restarted in the UK, 
but the relaxation of restrictions lagged that of several 
European economies. After an initial strong mechanical 
rebound, the recovery will be gradual, as weak 
consumer and business confidence, reduced household 
incomes, and lasting social distancing restrictions will 
constrain the recovery. The expiration of the Brexit 
transition period at the end of 2020 will result in 
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additional trade frictions with the EU even if a trade deal 
is successfully negotiated. 
 
Overall, we expect counterbalance orders to fall 36% this 
year to 10,305 orders. This would mark the sharpest fall 
since the global financial crisis. Next year, we project a 
partial recovery, with bookings rising 27% to 13,094 
orders.  
 

Forecast – Warehouse 

Warehouse orders have similarly seen a sharp drop in 
activity, with Class 2 bookings falling 44% between Q4 
2019 and Q2 2020 and Class 3 bookings dropping 26% 
over the same period.  
 
The weakness in warehouse bookings primarily reflects 
the drop in consumer spending in the first half of the year, 
in particular impacting high-contact consumer-facing 
sectors, which have been amongst the hardest hit by 
measures aimed at limiting the spread of the pandemic. 
 
However, some end-use sectors are likely to have held 
up better than others. Warehouse forklift trucks linked to 
e-commerce may have benefited from the rise in online 
shopping during the pandemic, whilst supermarket retail 
may also have seen some support from the shift in 
consumer spending from restaurants to supermarkets. 
 
Looking ahead, as non-essential retail starts to re-open, 
some degree of pent-up demand is likely to be released. 
Low inflation will also support demand, but higher 
unemployment and lower incomes will weigh on spending 
power. 
 
On balance, we expect bookings will drop 27% in 2020 to 
13,391 orders. In 2021, orders are expected to partly 
recover to 15,888 orders, a 19% rise. 
  
 
 

Forecast risks 

On the coronavirus outbreak, the risks are both to the 
downside and the upside.  
 
Under the scenario of a second wave of the coronavirus 
pandemic, this is assumed to result in renewed lockdowns 
in late-2020 and early-2021. While governments again 
attempt to mitigate the shock and central banks resort 
once more to extraordinary measures, public support is 
more limited and less effective than in the first wave. Risk 
aversion increases among households and businesses 
and is slow to dissipate. The UK economy would suffer a 
renewed recession in 2021 and the subsequent recovery 
would be slower. 
 
However, on the upside, there is a scenario where 
medical advances – such as increased testing capacity, 
enhanced therapeutics, and the discovery of a vaccine in 
H2 2020 – facilitate quicker easing of restrictions. Activity 
resumes faster than in our baseline forecast, fostering 
increased confidence among businesses and households. 
 
On Brexit, as mentioned previously, we assume that the 
two sides will ultimately strike a free-trade agreement, 
which keeps trade between the UK and EU tariff-free and 
has some success in limiting the introduction of non-tariff 
barriers. However, if talks break down, leaving the UK and 
EU to trade under WTO rules from 2021 (a “no trade-deal 
Brexit”), UK output growth would be weaker over both the 
short- and long-term. 
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 Shipments (units) Orders (units)

All 

Counterbalance
All Warehouse Class 6 Total

All 

Counterbalance
All Warehouse Class 6 Total

Units Units

2008 15283   13269   229   28781   2008 14417   11988   220   26625   

2009 8414   8417   128   16959   2009 8508   9056   94   17658   

2010 8409   8293   98   16800   2010 10845   10848   188   21881   

2011 12691   12511   185   25387   2011 13048   12938   148   26134   

2012 12665   12316   153   25134   2012 13311   13198   309   26818   

2013 12803   12443   297   25543   2013 13509   13060   316   26885   

2014 13489   13877   279   27645   2014 14401   15340   312   30053   

2015 15120   16225   298   31643   2015 16739   16961   311   34011   

2016 15239   15121   201   30561   2016 16149   18179   196   34524   

2017 16103   18419   210   34732   2017 16200   17984   284   34468   

2018 15675   16626   246   32547   2018 16920   18160   251   35331   

2019 15791   18285   256   34332   2019 16039   18454   215   34708   

2020 10790   14225   144   25159   2020 10305   13391   168   23864   

2021 12833   15866   185   28883   2021 13094   15888   195   29177   

2022 13583   16850   191   30624   2022 13924   16915   202   31041   

% changes on previous year % changes on previous year

2008 3.5     2.4     29.4     3.2     2008 -12.8     -15.7     -46.1     -14.6     

2009 -44.9     -36.6     -44.1     -41.1     2009 -41.0     -24.5     -57.3     -33.7     

2010 -0.1     -1.5     -23.4     -0.9     2010 27.5     19.8     100.0     23.9     

2011 50.9     50.9     88.8     51.1     2011 20.3     19.3     -21.3     19.4     

2012 -0.2     -1.6     -17.3     -1.0     2012 2.0     2.0     108.8     2.6     

2013 1.1     1.0     94.1     1.6     2013 1.5     -1.0     2.3     0.2     

2014 5.4     11.5     -6.1     8.2     2014 6.6     17.5     -1.3     11.8     

2015 12.1     16.9     6.8     14.5     2015 16.2     10.6     -0.3     13.2     

2016 0.8     -6.8     -32.6     -3.4     2016 -3.5     7.2     -37.0     1.5     

2017 5.7     21.8     4.5     13.6     2017 0.3     -1.1     44.9     -0.2     

2018 -2.7     -9.7     17.1     -6.3     2018 4.4     1.0     -11.6     2.5     

2019 0.7     10.0     4.1     5.5     2019 -5.2     1.6     -14.3     -1.8     

2020 -31.7     -22.2     -43.8     -26.7     2020 -35.8     -27.4     -21.7     -31.2     

2021 18.9     11.5     28.2     14.8     2021 27.1     18.6     15.8     22.3     

2022 5.8     6.2     3.5     6.0     2022 6.3     6.5     3.6     6.4      
 

Shipments (differences) Orders (differences)

All 

Counterbalance
All Warehouse Class 6 Total

All 

Counterbalance
All Warehouse Class 6 Total

Unit differences Unit differences

2018 0   0   0   0   2018 0   0   0   0   

2019 -325   58   -6   -273   2019 14   -334   -8   -329   

2020 -4606   -4154   -54   -8814   2020 -5483   -5658   -44   -11185   

2021 -3255   -2939   -28   -6223   2021 -3445   -3628   -33   -7106   

% pt differences in year-on-year growth % pt differences in year-on-year growth

2018 0.0   0.0   0.0   0.0   2018 0.0   0.0   0.0   0.0   

2019 -2.1   0.3   -2.4   -0.8   2019 0.1   -1.8   -3.2   -0.9   

2020 -27.2   -23.0   -19.3   -24.9   2020 -34.3   -28.8   -16.7   -31.3   

2021 14.4   9.2   20.6   11.5   2021 22.3   16.2   8.2   18.7   
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 We now expect GDP to fall by 10.9% in 2020 before recovering to grow by 10.3% 

in 2021, little changed from our previous forecast. GDP data for May confirmed 

that, while activity bottomed out in April, the recovery is likely to be a long slog. 

The Chancellor recently announced a large fiscal package, but it is poorly 

targeted and is unlikely to have a material impact on the growth outlook. 
 

 After falling nearly 26% between February and April, GDP rose by 1.8% m/m in May 

as the lockdown restrictions began to be relaxed. While the manufacturing, 

construction and distribution sectors saw a marked pick-up in activity, most sectors 

reported that output remained close to the April trough, reflecting the fact that most 

remained subject to lockdown restrictions and that the ongoing closure of many 

schools prevented large numbers of parents from working. Factoring in the revisions 

to prior months, we now expect GDP to fall by almost 22% in Q2 as a whole. But 

following a more meaningful relaxation of restrictions in June and July, we expect to 

see a strong rebound in activity in Q3, with GDP set to rise by nearly 15%. 

 The Chancellor’s Summer Economic Update unveiled a further stimulus package that 

was largely aimed at supporting employment and the hospitality sector. The package 

included up to £30bn worth of stimulus measures, alongside another £33bn of funding 

for public services to fight the pandemic. But there are major question marks over the 

efficacy of some of the measures and it is hard to see the package having a material 

impact on the growth outlook. In particular, we think it unlikely that the £1,000 job 

subsidy will be decisive in many employment decisions as the furlough scheme draws 

to a close. Similarly, the temporary VAT cut for the hospitality sector is unlikely to be 

particularly effective given the factor holding back many potential customers is not 

price but fear of the virus. 
 

 

 

2018 2019 2020 2021 2022 2023
Domestic Demand 1.3 1.5 -11.9 12.7 3.6 2.0

   Private Consumption 1.6 1.0 -14.9 12.8 4.7 2.3

   Fixed Investment -0.2 0.7 -10.0 12.0 2.4 1.9

   Stockbuilding (% of GDP) -0.3 -0.1 -1.1 0.0 0.1 0.1

   Government Consumption 0.4 3.4 1.4 7.3 0.8 1.4

Exports of Goods and Services 1.2 5.0 -19.0 11.8 4.2 1.9

Imports of Goods and Services 2.0 4.6 -21.8 20.3 4.5 2.3

GDP 1.3 1.5 -10.9 10.3 3.5 1.9

Industrial Production 0.8 -1.2 -11.4 5.6 2.4 0.9

CPI, average 2.5 1.8 0.6 1.4 1.7 1.8

Current Balance (% of GDP) -3.9 -4.0 -2.9 -3.7 -3.5 -3.1

Government Budget (PSNB % of GDP) 2.2 2.1 15.6 4.1 3.5 3.2

Short-Term Interest Rates (%) 0.72 0.81 0.31 0.11 0.11 0.22

Long-Term Interest Rates (%) 1.46 0.94 0.36 0.30 0.60 1.12

Exchange Rate (US$ per £), average 1.34 1.28 1.26 1.27 1.30 1.34

Exchange Rate (Euro per £), average 1.13 1.14 1.13 1.12 1.13 1.14

Forecast for UK
(Annual percentage changes unless specified)

Loose fiscal and 

monetary policy and 

low inflation should 

trigger a strong 

10.3% GDP rebound 

in 2021 

 

We now expect GDP 

to fall by nearly 22% 

in Q2 and by 10.9% 

in 2020 as a whole 

 

https://www.oxfordeconomics.com/my-oxford/publications/570735
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Forecast overview  

GDP rose by 1.8% in May… 

The monthly GDP data shows that output fell by 25.9% 

between February and April, when lockdown restrictions 

were in full effect. But April was the trough for activity, with 

GDP rising by 1.8% month-on-month in May. Manufacturing 

and construction output rose particularly strongly, which 

coincided with the government’s mid-May reminder that 

these sectors were not subject to the lockdown and workers 

should return to work if possible. The distribution sector also 

reported a robust rebound in activity, with May retail sales 

data showing exceptionally strong growth in online sales. 

But most other sectors reported that output was close to 

April’s lows. This reflects the fact that May saw a relatively 

modest lifting of lockdown restrictions, with firms in many 

sectors forced to remain closed. In addition, most schools 

stayed closed, preventing many parents from working. 

…with stronger growth likely in June and July   

June saw a more meaningful lifting of lockdown restrictions, 

particularly with non-essential retailers able to reopen from 

15 June. This was followed in early-July by the re-opening of 

large parts of the hospitality sector. High-frequency 

indicators suggest these two factors have resulted in a 

significant pick-up in activity, albeit output remains well 

below pre-pandemic levels. We expect GDP to fall by 

around 22% in Q2, with Q3 then seeing growth of nearly 

15%. 

We expect a strong recovery in 2021 

Though the Prime Minister has expressed the aim of “a more 

significant return to normality…possibly in time for 

Christmas”, prospects for late-2020 and 2021 are heavily 

dependent upon the evolution of the pandemic. Some social 

distancing restrictions are unlikely to be fully lifted until a 

vaccine is available (we assume this will happen in early-

2021). Therefore, during this period, many firms will be 

operating well below normal capacity, limiting the pace of the 

recovery. We expect GDP to rise by 10.3% in 2021 after a 

fall of 10.9% this year, little changed from last month’s 

forecast, meaning that the economy will return to its pre-

pandemic level of output in early-2022. 
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The main factors influencing the outlook are: 

• Large fiscal support package: the government has put 

in place a series of stimulus packages worth around 

£192bn (9.5% of GDP) in fiscal year 2020-21. The 

combined impact of the stimulus packages and the 

automatic stabilisers means we expect public sector net 

borrowing to total 16% of GDP this fiscal year. But with 

the measures temporary in nature and the BoE buying 

large quantities of gilts, we do not expect the government 

to have problems financing the extra borrowing. 

The Coronavirus Job Retention Scheme, which pays the 

bulk of the wages of furloughed workers, has been 

particularly important in preventing a large pick-up in 

unemployment thus far. But the government’s plans for 

the recovery phase are less convincing. The job retention 

scheme will be phased out by October and, with many 

sectors continuing to operate well below full capacity, 

there is a risk of a spike in lay-offs as the support is 

withdrawn. It is unlikely that the Job Retention Bonus, a 

payment of £1,000 to firms for each worker taken off 

furlough and kept employed until the end of January, will 

have a material impact on whether or not these staff are 

retained. Thus, we expect unemployment to rise sharply 

in H2 2020, hitting 6.5% by year-end.  

• Loose monetary policy: the MPC cut Bank Rate by 

65bp to its effective floor of 0.1% in March and restarted 

quantitative easing. The BoE has purchased £200bn of 

gilts and private sector securities, with £100bn more to 

be bought by the end of the year. However, it is clear that 

the MPC feels that it has almost exhausted its arsenal 

and further monetary stimulus looks unlikely. 

• Very low inflation: we expect CPI inflation to average 

zero in H2 2020, reflecting the temporary VAT cut for the 

hospitality sector and the prospect of a further softening 

in core inflation in reaction to very weak activity. Very low 

inflation will provide a sizeable boost to household 

spending power. 

• Extra trade frictions due to Brexit: The new UK-EU 

trade relationship will become operational from January. 

2021. We assume a free-trade agreement will be agreed, 

but this will still introduce trade barriers in the form of 

customs bureaucracy and some regulatory barriers. Our 

modelling suggests these barriers will dampen the pace 

of the post-pandemic recovery by 0.4pp by end-2022. 
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 After a dire start to Q2 in April, the global economy has since staged a robust 

rebound as lockdown restrictions in many regions have eased. But despite a 

strong initial bounce, high unemployment and surging corporate debt will limit 

the scale of the revival in H2 and beyond. And the renewed rise in Covid-19 

cases in parts of the world shows that considerable downside risks remain. 

 After persistently surprising sharply to the downside, global economic data have 

exceeded expectations over the past month or so. Retail sales staged a particularly 

sharp rebound in Europe and North America in May.  

 The sharp post-lockdown consumer spending bounce in response to the release of 

pent-up demand, along with some evidence of a revival in industrial production and 

global trade, is clearly encouraging. In response we have raised our mid-year GDP 

forecasts for a number of economies, including the US and China, pushing up our 

2020 world GDP growth forecast by about 0.5pp to -4.5%. 

 Nonetheless, the risk of a second Covid-19 wave, the swathe of negative headlines 

about job redundancies and the scaling-back of some government support measures 

before long in some countries suggest that the sharp rebound in activity seen so far 

may not persist for too long. 

 As a result, the upward revision to our forecast for global activity in the shorter-term is 

offset by a more cautious assessment of growth prospects next year. We now expect 

the level of global GDP at end-2021 to be a touch lower than anticipated a month ago. 

Overall, we have cut our world GDP growth forecast for 2021 from 6.5% to 5.8%. 

 Our baseline forecast assumes that a global second wave of Covid-19 is avoided. But 

in this respect, the recent resurgence in cases in some countries (and in some US 

states in particular) is a clear worry. Risks to our baseline forecast remain firmly tilted 

to the downside. 
 
 
 

 

Global activity has 

begun to rebound, 

leading us to raise 

our world GDP 

growth forecast for 

2020 to -4.5% 

 

Retail sales in May rose sharply 
in most advanced economies. 
While this resulted in annual 
growth returning to positive 
territory in some countries, 
sales in advanced economies 
as a whole were well below 
levels at the start of the year. 

Retail sales surged 

in May, adding to 

evidence that April 

marked the trough 

for global activity 
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Country Change Background

World

Global GDP to rebound in H2 but now seen falling by 4.5% 

in 2020, not as bad as the 5.0% drop seen last month, 

before growing 5.8% in 2021.

Impact of coronavirus and lockdown measures in most countries to 

see very steep falls in GDP in Q2 before recovery gets under way in 

H2. But some highly-populated EMs at risk of further decline. 

Argentina
We now expect GDP to fall 10.7% in 2020, worse than the 

8.8% drop seen last month.

Strict lockdown measures have been reinstated in some places and 

April activity fell more than expected.

Canada

We expect a GDP decline of 7.2% in 2020, better than the 

9.1% fall we forecast last month. Rebound to 7.3% growth 

seen in 2021

GDP fell 11.6% m/m in April but StatCan’s nowcast suggests a 3% 

rise in May and we expect a stronger pick-up in June as lockdown 

restrictions ease.

China
GDP growth revised up to 2.0% in 2020 (from 0.8% last 

month), and rebounding to 8.1% in 2021 (8.3% previously).

Faster-than-expected recovery in domestic momentum, together with 

the resilience of export sector, leads to the stronger growth forecast.

Eurozone
We now expect GDP to contract 7.9% in 2020 (compared 

with -7.8% seen last month), before growing 6.1% in 2021.

Impact of lockdowns and containment measures in most countries 

to see GDP fall sharply in Q2, but gradual recovery now under way. 

France
We expect GDP to fall 10.2% in 2020 (-9.4% last month) 

in 2020, before a rebound of 7.3% in 2021. 

Q2 likely to see a very sharp drop in GDP and resumption of reforms 

will be only very gradual given latest government changes.

Germany

GDP still seen falling 6.1% this year, before growing 5.2% 

in 2021. Inflation forecast for 2020 cut to 0.6% from 1.0%, 

but raised to 1.8% (from 1.4%) in 2021.

Government stimulus package includes a temporary VAT cut to 16% 

(from 19%) in H2, which will bring inflation down in 2020 despite only 

limited pass-through.

Italy
GDP still forecast to fall 9.3% in 2020, before growing 

5.7% in 2021.

Sharp fall in GDP in H1 due to impact of coronavirus and 

containment measures, but rebound still seen in H2 and into 2021.

Japan
GDP now seen falling 6.0% in 2020 and growing 2.8% in 

2021 (compared with -6.5% and 3.2% in early June). 

Changes reflect latest data releases for H1 and weaker outlook for 

domestic and foreign demand from H2, which carries into 2021. 

Mexico
GDP forecast to fall 7.2% in 2020, worse than the 5.2% 

decline seen last month; 4.0% growth forecast in 2021.

Slow transition to unrestricted activity and uncontrolled virus spread 

will extend social distancing into Q3.

Spain
Our forecast now sees GDP falling 10.6% this year (worse 

than -9.8% last month) and then growing 7.6% in 2021.

Impact of coronavirus and lockdown measures throughout Europe 

has cut business and tourism outlook even further.

UK

GDP forecast to fall 10.9% in 2020, worse than the decline 

of 8.3% seen last month. Growth of 10.3% (previously 

7.8%) now seen in 2021.

April GDP suggests impact of lockdown was worse than March data 

had indicated. We now assume a new UK-EU trade relationship from 

January 2021, rather than a two-year implementation period.

US

GDP now seen falling 4.2% in 2020 (was -6.1% last 

month) and growth in 2021 lowered to 3.9% from 6.3%. 

Fed still seen on hold at lower bound until end-2022. 

Recovery in consumer spending and investment has been faster than 

expected. While this first phase of recovery has led us to raise our 

forecast, the economy may be be entering a slower second phase.

Venezuela GDP now seen falling 37% in 2020, previously -33%.
Collapse in oil output faster than expected and lockdowns have been 

re-imposed in major cities and border regions.

Source: Oxford Economics

Major forecast changes this month
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Coronavirus-induced lockdown measures have 

had a wide-spread economic impact 

Widespread social distancing measures and shutdowns of 

non-essential business weighed on UK consumer spending, 

incomes and employment, leading to a projected 20% 

plunge in industrial production between Q4 2019 and Q2 

2020.  

Motor vehicle production will be the hardest hit sector 

industrial sector, due to factory closures and weak consumer 

demand for such big-ticket discretionary items. The re-

opening of car factories began in late-May, however demand 

conditions remain muted. 

Most industrial production has now restarted in the UK, but 

the relaxation of restrictions lagged that of several European 

economies. After an initial strong mechanical rebound, the 

recovery will be gradual, as weak consumer and business 

confidence, reduced household incomes, and lasting social 

distancing restrictions will constrain the recovery.  

There is still a large degree of uncertainty surrounding the 

shape and duration of the economic recovery. In a more 

severe downside scenario in which a second wave triggers a 

new round of lockdowns, this would lead to a renewed drop 

in industrial activity as discretionary consumption is curtailed. 

The recovery would also be sluggish, with persistent public 

health concerns weighing on confidence and activity in the 

medium term. 

 

Consumer-facing sectors to be hit hard 

Around 40% of consumer spending usually takes place in 

crowded areas and this will be drastically reduced while 

social distancing measures are in place. As such, revenues 

have been battered in tourism, the arts, hospitality, retail, 

and air travel. But we also expect weaker consumer 

spending to hit production of consumer-goods industries, 

ranging from textiles to big-ticket items like automotives, and 

have a knock-on effect throughout the supply chain. 

UK automotive activity is expected to fall over 60% between 

Q4 2019 and Q2 2020 driven by the most extensive 

automotive plant closures since World War II. This is due to 

weak coronavirus-induced domestic and export demand, 

parts shortages, supply-chain bottlenecks, and containment 

measures. We estimate this will lead to a loss of at least 

340,000 units in the first half of 2020. 

Machinery output is set for a double-digit contraction this 

year, following on from a weak 2019. The extended period of 

weakness largely stems from poor demand and profitability 

within end-use sectors and uncertainty that has been 

amplified by country-wide lockdowns of non-essential 
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factories, as well as supply-chain disruptions from abroad. 

Given that social distancing measures have been 

widespread within the region, we expect export-orientated 

sectors with close ties to Europe, like chemicals, to be hit by 

weaker demand from end-use sectors in neighbouring 

countries. This is in addition to the weaker domestic demand. 

Furthermore, the ongoing risk of a no-trade-deal Brexit adds 

further uncertainty to the outlook. However, there are some 

positives for chemicals production, as plants that produce 

sanitisers run at almost full capacity. In fact, Ineos expanded 

capacity by building a new hand sanitiser plant in 

Middlesbrough. Also, if oil prices remain relatively low, even 

after lockdown measures are eased, then the sector will see 

a net benefit from lower feedstock costs. 

Investment activity to be cancelled or deferred 

Investment spending is also expected to take a significant 

hit, denting production in investment-led sectors, like the 

construction industry. In addition to the sharp fall in the 

construction PMI, which fell to 8.2 in April, the recent CBI 

survey data suggest investment intentions for buildings and 

plant & machinery over the next year have deteriorated 

significantly. We expect construction output to fall by 8.8% in 

2020 before rebounding by 7.7% in 2021. This will have a 

knock-on effect on sectors that supply the construction 

sector, such as basic metals – adding to ongoing 

competitiveness challenges that have led to insolvencies and 

steel plant closures. 

COVID-19 and no-trade-deal Brexit are risks 

There is much uncertainty around the pace at which 

lockdown measures will be relaxed, the severity of the near-

term decline in activity and the degree to which government 

support schemes limit the increase in unemployment. The 

epidemiology is also highly uncertain, with the risk of a 

renewed increase in infections once lockdown measures are 

relaxed. As such, there is a sizeable risk of a more severe 

decline in activity. 

The UK left the EU on 31 January and is now in a transition 

period during which trading arrangements remain 

unchanged. During the transition period, which is expected 

to end at the end of this year, the two sides are negotiating 

the future relationship. Our forecast assumes that the two 

sides will ultimately strike a free-trade agreement. However. f 

talks break down, leaving the UK and EU to trade under 

WTO rules from 2021, UK output growth would be weaker 

over both the short- and long-term. Our Brexit study found 

that the level of UK GDP would be around 0.8 percentage 

points lower over the longer-term than under our baseline 

forecast. 
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Major structural shifts underlie 2021 recovery  

The unprecedented retail sales decline in 2020Q2 (when 

non-essential shopping was suspended) will start to reverse 

in the second half, leading to equally dramatic year-on-year 

increases in the first half of 2021. Short-term recovery has 

been helped by the widespread furloughing of retail and 

wholesale distribution staff, which kept the employment 

downturn much shallower than that of output. But lockdown 

has accelerated the structural shift from store-based to home 

and collection-point delivery that has led to slow-growing and 

increasingly casualised employment since 2015. Social 

distancing will remain a constraint on in-store sales volume 

and profitability until Covid-19 is brought fully under control. 

The sector’s medium-term growth rate is forecast to settle at 

slightly over 1.5%, after the initial release of stored-up 

consumer demand in 2021-22. Rising overall employment 

across this period will coincide with substantial redeployment 

as large retail chains continue to shed labour (via store 

closures or automation) while warehouse and home-delivery 

operations expand. Online retail sales were up 3.5% m/m 

and 34% y/y in June (on the IMRG index), with exceptional 

growth in new areas (including food, electrical, alcoholic 

drink and health/ beauty) which may signal a permanent shift 

of buying habits away from ‘high street’ channels. Industrial 

shutdowns compounded the first--half decline in freight 

distribution, with air and rail freight also held back by 

suspension of most passenger services through Q2. 

The end of the Brexit transition period in December 2020 has 

required investment in new systems for cross-border supply 

management, and is expected to cause some redirection of 

sourcing (beyond the EU or back to the UK) even if the final 

deal minimises new tariff and non-tariff barriers. Recovery 

will also be slowed in the short term by remaining curbs on 

inbound tourism from regions including the US (not fully 

offset by higher ‘staycation’ spending), and in the medium 

term by renewed rise in consumer debt during the pandemic, 

continuing to restrain disposable income growth in 2021-23. 
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2019 2020 2021 2022 2023 2024

Sector total 2.7 -20.6 20.8 4.9 1.7 1.6

Industry output: Distribution

(Annual percent changes)
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Temporary grounding has long-term impacts  

 
Passenger and freight services are set for an initially sharp 

rebound from Q2’s virtual shutdown in Q2 (due to a non-

essential travel ban), as work-at-home requirements and 

international travel restrictions are eased. But forecasts have 

been revised to reflect longer-lasting impacts from the 

pandemic, imposing 2-3 years of subdued demand on 

operators whose previous challenge was capacity constraint. 

Airlines have already announced fleet and flight reductions, 

especially on longer-haul routes, anticipating slow recovery 

in willingness-to-fly and reduced profitability per seat while 

social distancing is in place. Forecasts for domestic 

commuter and business travel have been revised down to 

reflect an incomplete reversal of the shifts to home-working 

and tele-conferencing. Both are also affected by the longer-

term drop in home-to-work distance implied by governments’ 

carbon reduction commitments, which have also ruled out 

the temporary support that might have averted capacity cuts.  

 

Reduced profitability due to unfilled seats will restrain private 

investment in new vehicles and infrastructure in 2020-21. 

The possibility of a structural break in previous growth of 

travel demand will also renew debate over major public 

infrastructure projects, including the new Heathrow runway 

and HS2. While plans for the high speed rail route’s Phase 

2a (West Midlands to Crewe) are well advanced, the later 

(more northern) stretches – and east-west routes connecting 

with them - are still at risk from worsening time and cost 

overruns (critically highlighted in recent Infrastructure and 

Projects Authority reports and made more sensitive by the 

jump in public borrowing to combat Covid-19). Although 

longer-term forecasts show air and rail returning to their 

previous expansion paths later this decade, the several 

years’ delay inflicted by the pandemic creates more 

technological uncertainty, with electric and hydrogen 

alternatives to fossil fuel beginning to emerge but needing 

substantial R&D investment to reach commercial viability. 

 

 

 

 

 

 

 

  

 

 

 

 

-40

-30

-20

-10

0

10

20

30

2002 2004 2006 2008 2010 2012 2014 2016 2018 2020 2022
Source: Oxford Economics

% year

Output

Employment 

Output & Employment: Transport services

Forecast

 
 

 

 

 

 

 

 

2019 2020 2021 2022 2023 2024

Sector total 1.8 -6.8 6.9 3.5 2.0 2.1

Industry output: Transport, storage & communications

(Annual percent changes)
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Home consumption to substitute demand to 

lower value-added staples    

UK food, beverage & tobacco value-added output is forecast 

to contract by 1.0% in 2020, before accelerating to growth of 

3.6% next year. Breaking down the aggregate to its 

individual subsectors, we see that food holds up notably 

better than beverage & tobacco output. This is partly data 

driven, as beverages and tobacco both contracted during 

Q1, by 3.2% and 2.3%, respectively. Coronavirus has 

prompted a combination of demand and supply side shocks, 

driving our forecast for sectoral contractions the size of which 

was last seen during the Global Financial Crisis (GFC).  

The spread of the pandemic has resulted in a wave of 

uncertainty, as job security weakens and knowledge on the 

epidemiological path of the virus remains unknown. As such, 

consumer confidence has fallen, according to the GfK 

consumer confidence barometer, to levels last seen after the 

GFC. Private consumption is forecast to contract by 10.5% 

during 2020. Food, beverage & tobacco demand is less 

elastic than other consumer goods, due to its necessity 

nature. This does not, however, completely shield value-

added output from the demand shock. Consumers are 

substituting home consumption to staple, low value-added 

items, such as pasta and rice. This effect is particularly 

strong in beverages were demand of high value-added 

items, such as wine, has fallen considerably since the 

closure of restaurants and pubs. In late March the UK 

lockdown began, despite only having one week of 

restrictions, production in alcoholic beverages fell by 6.2% 

on the month.     

On the supply side anecdotal evidence suggests that – with 

the exception of meat processing plants – disruptions to 

processing plants have been limited. Moreover, due to the 

perishable nature of output, the sector is not particularly 

trade intensive limiting any exposure to global supply chain 

disruptions. 

Moving into the latter part of this year and 2021 we expect 

output to recover; next year output will expand by 3.6% on 

the year. As lockdown restrictions are eased supply 

disruptions will dissipate. Food, beverages & tobacco is set 

to be one of the first manufacturing sectors to reach pre-

pandemic level of output, doing so in 2021 Q1.  

Investment in food, beverage & tobacco is set to grow over 

the coming years. Motivating this is the Home Office’s new 

immigration bill, which lays out plans for a points-based 

immigration system. Under the new rules, the Home Office 

predicted that 70% of current EU citizens living in the UK 

would not qualify. In order to plug this labour gap firms will 

need to invest in automation. However, if the epidemiological 

path of the virus extends into the latter parts of this year then 

investment would be delayed.    
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2019 2020 2021 2022 2023 2024

Sector total 1.3 -1.0 3.6 2.6 -0.1 1.6

  Food 1.1 -0.1 3.5 2.5 -0.2 1.6

  Beverages 2.1 -4.3 4.3 3.2 0.3 2.0

  Tobacco -6.2 -11.7 0.2 -0.2 -4.5 -3.1

Industry output: Food, beverages & tobacco
(Annual percentage changes unless specified)
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UK construction paused amid Covid-19 

The global pandemic has dealt a severe blow to the UK’s 

construction sector. Like much of the rest of the economy, 

the sector faces multiple headwinds brought about by the 

spread of the virus and the consequent lockdown on activity. 

Stay-at-home orders have resulted in a collapse in 

construction demand with the construction PMI reaching an 

all-time low of 8.2 in April. On the supply-side, the 

construction sector, which is already facing labour shortages 

has seen the potential pool of labour shrink even further as 

social distancing guidelines prevent many labourers from 

continuing working. 

For reference, the greatest quarter-on-quarter fall during the 

last great economic crisis of 2008-09, saw construction 

decline by 7.1% in Q1 2009. This compares to a projected 

decline of 13% in Q2 2020. However, the duration of the 

current crisis is expected to be far shorter than the 2008-09 

crisis. In the 2008-09 downturn there was significant debt 

overhang that impeded the recovery. By contrast, the current 

crisis is an exogenous shock that isn’t caused by underlying 

structural faults in the construction sector. As such, our 

expectation is for a strong recovery in construction activity 

and indeed there are early indications of this playing out. The 

construction PMI for June jumped to 55.3, signaling 

expansion in activity as the government announced a 

program of new investment in infrastructure and curbs on 

construction works were eased. 

The construction sector is also partially seen as an essential 

service, relative to other sectors such as manufacturing. 

Particularly within the civil engineering sector where 

infrastructure projects are vital to the UK’s connectivity and 

economic security. Indeed, output in infrastructure 

construction has witnessed the most modest decline of all 

construction subsectors over March and April, and monthly 

data for May showed infrastructure construction rebounding 

by 12.7% month-on-month.  

Looking beyond the short-term, a central pillar of UK 

construction growth comes from the residential sector. The 

government has targeted 300,000 new homes per year, 

which although unlikely to be met in full, does represent a 

significant construction drive. UK population growth remains 

one of the fastest growing among European nations, with 

ongoing inbound migration and the current shortage of 

housing making the need for new stock ever more pressing. 

In addition, the need for new infrastructure will provide 

another important driver the long-term construction outlook. 

New infrastructure construction has been rising over the past 

two years, with further expenditures expected in the coming 

years under new government plans. 
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2019 2020 2021 2022 2023 2024

Sector total 2.3 -8.8 7.7 3.1 1.2 1.1

   Residential building 3.0 -8.9 7.7 3.0 0.9 0.9

   Non-residential building 1.3 -10.0 7.4 2.7 1.0 0.8

   Civil engineering 3.3 -5.6 8.6 3.9 2.3 2.5

Industry output: Construction

(Annual percent changes)
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2020 UK FORKLIFT TRUCK MARKET OUTLOOK  

Appendix: Tables  
 

 
 

Shipments (units) Orders (units)

All 

Counterbalance
All Warehouse Class 6 Total

All 

Counterbalance
All Warehouse Class 6 Total

Units Units

2008 15283   13269   229   28781   2008 14417   11988   220   26625   

2009 8414   8417   128   16959   2009 8508   9056   94   17658   

2010 8409   8293   98   16800   2010 10845   10848   188   21881   

2011 12691   12511   185   25387   2011 13048   12938   148   26134   

2012 12665   12316   153   25134   2012 13311   13198   309   26818   

2013 12803   12443   297   25543   2013 13509   13060   316   26885   

2014 13489   13877   279   27645   2014 14401   15340   312   30053   

2015 15120   16225   298   31643   2015 16739   16961   311   34011   

2016 15239   15121   201   30561   2016 16149   18179   196   34524   

2017 16103   18419   210   34732   2017 16200   17984   284   34468   

2018 15675   16626   246   32547   2018 16920   18160   251   35331   

2019 15791   18285   256   34332   2019 16039   18454   215   34708   

2020 10790   14225   144   25159   2020 10305   13391   168   23864   

2021 12833   15866   185   28883   2021 13094   15888   195   29177   

2022 13583   16850   191   30624   2022 13924   16915   202   31041   

% changes on previous year % changes on previous year

2008 3.5     2.4     29.4     3.2     2008 -12.8     -15.7     -46.1     -14.6     

2009 -44.9     -36.6     -44.1     -41.1     2009 -41.0     -24.5     -57.3     -33.7     

2010 -0.1     -1.5     -23.4     -0.9     2010 27.5     19.8     100.0     23.9     

2011 50.9     50.9     88.8     51.1     2011 20.3     19.3     -21.3     19.4     

2012 -0.2     -1.6     -17.3     -1.0     2012 2.0     2.0     108.8     2.6     

2013 1.1     1.0     94.1     1.6     2013 1.5     -1.0     2.3     0.2     

2014 5.4     11.5     -6.1     8.2     2014 6.6     17.5     -1.3     11.8     

2015 12.1     16.9     6.8     14.5     2015 16.2     10.6     -0.3     13.2     

2016 0.8     -6.8     -32.6     -3.4     2016 -3.5     7.2     -37.0     1.5     

2017 5.7     21.8     4.5     13.6     2017 0.3     -1.1     44.9     -0.2     

2018 -2.7     -9.7     17.1     -6.3     2018 4.4     1.0     -11.6     2.5     

2019 0.7     10.0     4.1     5.5     2019 -5.2     1.6     -14.3     -1.8     

2020 -31.7     -22.2     -43.8     -26.7     2020 -35.8     -27.4     -21.7     -31.2     

2021 18.9     11.5     28.2     14.8     2021 27.1     18.6     15.8     22.3     

2022 5.8     6.2     3.5     6.0     2022 6.3     6.5     3.6     6.4     

 


