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Forklift Truck Forecast Overview
 Executive summary 

The UK’s exit from the EU has been delayed until 31 
October, though it can be brought forward if the UK and 
EU complete ratification of the Withdrawal Agreement 
sooner. Our baseline forecast assumes the government 
secures parliamentary approval for the Withdrawal 
Agreement, allowing the UK to leave the EU by end-
October, but we place only a 35% probability on this 
scenario. We see a similar risk that failure to break the 
impasse leads to a further extension to the Article 50 
period. And there remains a significant (25%) risk of an 
accidental ‘no-deal’ outcome. 
 
Against this backdrop, the UK economy is growing at a 
steady pace. We forecast a modest acceleration in GDP 
growth from 1.4% in 2018 to 1.5% in 2019 and 1.7% in 
2020. Provided that the government can achieve an 
‘orderly’ Brexit, we expect solid growth in household 
spending power and a less restrictive fiscal stance to 
underpin a gradual acceleration in activity. 
 
Bookings data have mirrored this steady pace in the 
economy. Total bookings in 2018 returned to growth last 
year, rising 2.5%, following their 0.2% dip in 2017. In 
2018, annual bookings were only slightly above their 
2016 level (35,331 bookings vs 34,524 bookings). Total 
bookings growth has cooled in Q1 2019, rising 3.7% 
year-on-year (y/y), compared with 10.1% y/y growth in 
Q4 2018.  
 
By sector, recent trends in warehouse bookings have 
been steady, rising 1% in 2018. Q1 2019 bookings 
accelerated to 14.3% y/y. This was in part a reflection of 
an unusually weak Q1 2018. For the year overall, we 
forecast 0.7% growth (18,278 orders), picking-up to 2.2% 
growth in 2020 (18,680 orders) as household spending 
continues to recover. 
 
By contrast, counterbalance orders fell 4.6% in Q1 2019, 

driven by 7.3% dip in Class 4/5 bookings. Overall, we 
expect 0.4% bookings growth in 2019 (16,994 orders), 
picking up to 2.9% growth in 2020 (17,484 orders), 
mirroring the expected recovery in economy-wide 
investment next year. 
 
Downside risks to the forecast are significant, given the 
true state of the UK’s economy following Brexit is yet to 
be seen. 
 

Macroeconomic overview 

Quarterly GDP growth accelerated from 0.2% in Q4 
2018 to 0.5% in Q1 2019. But this gives a somewhat 
misleading view of the underlying strength of the 
economy and in part reflected precautionary stock-
building by firms preparing for an end-March ‘no-deal’ 
Brexit, and this also appears to have supported 
manufacturing output and caused a temporary surge in 
both exports and imports. Reading through these 
distortions, the economy appears to be growing at a 
solid but unspectacular pace, with Q2 likely to be softer 
as the temporary boost from stock-building unwinds. On 
balance, we forecast 1.5% GDP growth this year, 
picking-up to 1.7% in 2020.  
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The latter part of 2018 saw a strong recovery in real  
incomes after two years of little or no growth, with inflation 
slowing and wage growth accelerating. We expect this 
improvement in spending power to be sustained, with 
consumer spending rising 1.7% in 2019 and 1.6% in 2020. 
 
In addition, whilst stronger global growth and a weak 
pound drove a marked pick-up in export growth in 2017, 
the boost from these factors faded last year. We expect 
world trade growth to weaken again in 2019 as the impact 
of more protectionist trade policy is seen. And though the 
protracted uncertainty associated with a delay to Brexit is 
likely to keep sterling weak in the short term, an ‘orderly’ 
outcome should ensure that the pound recovers during 
2020 given the extent to which it is currently undervalued, 
which will in turn weigh on UK export competitiveness.  
 
Uncertainty surrounding the Brexit negotiations is causing 
many firms to put new investment plans on hold. 
As of Q1 2019, business investment was still 2% below its 
late-2017 peak. After falling 0.4% last year, we expect 
business investment to decline by a further 0.6% in 2019 
before recovering to grow by 1.3% in 2020. 
 
Therefore, economic growth will be subdued by historical 
standards, and uncertainty will persist until the UK’s future 
trading relationship with the EU becomes clearer. 
 

Forecast – Counterbalance 

Counterbalance bookings growth last year was robust, 
rising 4.4%, driven by a return to growth in Class 4/5 
bookings following two subsequent years of declines.  
 
In Q1 2019, bookings growth stood at -4.6%. This early-
2019 dip in part reflects the strength of Q1 2018 
bookings, especially for Class 4/5, rather than any 
underlying fundamental weakness. We see bookings 
growth improving over 2019, to deliver 0.4% growth for 
the year. Growth this year is being driven by steady 
industrial activity in sectors such as food & beverages, 
transport & storage, and retail & wholesale distribution.  
 
However, prospects for some forklift-using sectors such 
as industrial machinery and construction are subdued. 
Industry machinery and construction activity is sensitive 
to business investment demand. Business investment 
ended 2018 with its worst performance since the 2008 
financial crisis, as firms anticipate disruptions to supply 
chains and weaker demand. Opportunities for a near-
term recovery look unlikely, thanks to a continuing lack 
of clarity surrounding the UK's future trading relationship 
with the EU.   
 
Brexit also creates supply side tensions. Tougher 
regulations on EU immigration, particularly amongst low-
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skilled workers that often support the construction sector, 
will curtail construction supply. The UK government has 
announced plans to increase the number of training 
programs for new construction jobs, but it is not clear that 
UK construction firms will be able to meet demand with 
domestic labour alone. 
 
Overall, we expect counterbalance orders to increase by 
0.4% this year to 16,994 orders, and 2.9% in 2020 to 
17,484 orders. This is a marked slowdown from the 5.7% 
average annual growth between 2010 and 2018. 
 

Forecast – Warehouse 

Total warehouse orders have slowly started to recover 
from their weakness between late-2017 and early-2018, 
rising by 1% in 2018. Q1 2019 orders remained solid, 
increasing by 14.3% y/y. By sector, Class 2 bookings 
rose 25.7% y/y, and Class 3 orders increased by 10.3% 
y/y. However, the Q1 2019 growth rate was boosted by 
the weakness in Q1 2018 bookings. But it could also be 
indicative of some stock-building by firms preparing for a 
’no-deal’ Brexit (with the response to this question in the 
latest BITA survey providing some support to this 
argument), as well as reflecting the recent pick-up in 
household spending power.   
 
On the latter, a simultaneous pick-up in wage growth and 
a cooling in inflationary pressures have seen household 
spending power strengthen over the past six months. But 
momentum is likely to ebb in the near-term, with the 
acceleration in wage growth petering out, while the 
government’s welfare reforms remain a headwind.  
Household prospects for 2020 look better, with the 
welfare freeze coming to an end and inflation set to 
resume its descent due to some recovery in the value of 
sterling. This should provide some support to consumer 
facing service sectors such as wholesale and retail 
activity, and hence the orders outlook for the warehouse 
sector. 
 
 

On balance, we expect bookings will rise by 0.7% in 2019 
to 18,278 orders, picking-up to 2.2% growth in 2020 to 
18,680 orders. 
 

Forecast risks 

Our baseline assumption is that the UK uses the 
extension to the Article 50 negotiations to gain 
parliamentary approval for the withdrawal agreement. This 
means that the UK formally leaves the EU by the end of 
October and there is then a transition period until the end 
of 2020 during which trading arrangements remain 
unchanged. But there is a sizeable risk that the process is 
derailed by the UK parliament failing to approve the deal, 
which could lead to either a further extension of the Article 
50 period or to the UK leaving the EU without a withdrawal 
agreement in place. This risk has been heightened by the 
announced resignation of Theresa May and the results of 
the recent EU elections. 
 
A ‘no-deal’ Brexit would harm UK manufacturing more 
than the overall economy, pushing factory activity into 
recession. Investment-oriented and trade-intensive 
sectors would experience significant disruption, as trade 
slows, and business investment weakens. 
 
The second category of risk is related to how business 
confidence endures the ongoing Brexit uncertainty, with 
private sector confidence playing a key role in determining 
whether investment and economic activity locks up.  
 
Market-specific risks remain of secondary importance 
relative to the larger risks associated with Brexit. 
Innovation gives us reasons to be positive, where modern 
technologies such as electrification and automation could 
shape the market to a greater extent than expected. 
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 Shipments (units) Orders (units)

All 

Counterbalance
All Warehouse Class 6 Total

All 

Counterbalance
All Warehouse Class 6 Total

Units Units

2007 15726   13700   290   29716   2007 16526   14229   408   31163   

2008 15283   13269   229   28781   2008 14417   11988   220   26625   

2009 8414   8417   128   16959   2009 8508   9056   94   17658   

2010 8409   8293   98   16800   2010 10845   10848   188   21881   

2011 12691   12511   185   25387   2011 13048   12938   148   26134   

2012 12665   12316   153   25134   2012 13311   13198   309   26818   

2013 12803   12443   297   25543   2013 13509   13060   316   26885   

2014 13489   13877   279   27645   2014 14401   15340   312   30053   

2015 15120   16225   298   31643   2015 16739   16961   311   34011   

2016 15239   15121   201   30561   2016 16149   18179   196   34524   

2017 16103   18419   210   34732   2017 16200   17984   284   34468   

2018 15675   16626   246   32547   2018 16920   18160   251   35331   

2019 16138   17262   218   33617   2019 16994   18278   255   35527   

2020 16633   17664   228   34525   2020 17484   18680   267   36431   

2021 17221   18155   232   35608   2021 18069   19174   271   37514   

% changes on previous year % changes on previous year

2007 6.5     5.8     63.8     6.5     2007 2.3     3.1     153.4     3.5     

2008 -2.8     -3.1     -21.0     -3.1     2008 -12.8     -15.7     -46.1     -14.6     

2009 -44.9     -36.6     -44.1     -41.1     2009 -41.0     -24.5     -57.3     -33.7     

2010 -0.1     -1.5     -23.4     -0.9     2010 27.5     19.8     100.0     23.9     

2011 50.9     50.9     88.8     51.1     2011 20.3     19.3     -21.3     19.4     

2012 -0.2     -1.6     -17.3     -1.0     2012 2.0     2.0     108.8     2.6     

2013 1.1     1.0     94.1     1.6     2013 1.5     -1.0     2.3     0.2     

2014 5.4     11.5     -6.1     8.2     2014 6.6     17.5     -1.3     11.8     

2015 12.1     16.9     6.8     14.5     2015 16.2     10.6     -0.3     13.2     

2016 0.8     -6.8     -32.6     -3.4     2016 -3.5     7.2     -37.0     1.5     

2017 5.7     21.8     4.5     13.6     2017 0.3     -1.1     44.9     -0.2     

2018 -2.7     -9.7     17.1     -6.3     2018 4.4     1.0     -11.6     2.5     

2019 3.0     3.8     -11.6     3.3     2019 0.4     0.7     1.4     0.6     

2020 3.1     2.3     4.8     2.7     2020 2.9     2.2     4.7     2.5     

2021 3.5     2.8     1.8     3.1     2021 3.3     2.6     1.8     3.0      
 

Shipments (differences) Orders (differences)

All 

Counterbalance
All Warehouse Class 6 Total

All 

Counterbalance
All Warehouse Class 6 Total

Unit differences Unit differences

2017 0   0   0   0   2017 0   0   0   0   

2018 -261   -383   17   -628   2018 502   216   -26   692   

2019 -193   289   -27   69   2019 65   633   -42   656   

2020 -462   364   -22   -151   2020 -218   680   -35   427   

% pt differences in year-on-year growth % pt differences in year-on-year growth

2017 0.0   0.0   0.0   0.0   2017 0.0   0.0   0.0   0.0   

2018 -1.6   -2.1   8.1   -1.8   2018 3.1   1.2   -9.3   2.0   

2019 0.5   4.0   -18.6   2.2   2019 -2.7   2.3   -5.5   -0.1   

2020 -1.6   0.2   2.6   -0.7   2020 -1.7   0.2   3.0   -0.7   
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Survey highlights 
 
Respondents to the BITA survey have on balance 
become less optimistic since the Autumn 2018 survey. 
  
The majority (89%) of respondents expect general 
market prospects to remain the same over the coming 
12 months. However, no respondents are more 
optimistic about year-ahead prospects, relative to a third 
of respondents in our Autumn survey. 
 
When asked about their firm’s own sales prospects over 
the coming 12 months, the distribution of answers was 
more concentrated, with two-thirds of respondents 
expecting sales to rise modestly (up from 44% in our 
Autumn survey), and one-third of respondents expecting 
sales to remain unchanged (up from 22%). No 
respondents expected sales to fall modestly or rise 
significantly, which polled at 11% and 22% respectively 
in the Autumn survey. 
 

The response of the sample being questioned on their 
current order book position was slightly more 
pessimistic relative to the Autumn survey. 11% of 
respondents view their current order positions as 
modestly below normal, relative to no respondents in 
the previous survey. Also, 56% of respondents view 
their order book position as modestly better than 
normal, down from 67% in the Autumn. 
Moreover, when asked about the size of their average 
order over the past six months, 11% see this as 
modestly below normal, relative to no respondents in 
the previous survey. By contrast, 56% of respondents 
see the size of their average order as modestly better 
than normal, a significant improvement on the 
previous survey response. 
 
Expectations for price increases have softened slightly 
relative to the Autumn survey, with a minority (11%) of 
respondents expecting a modest dip in prices. But 

overall, price increase is still the most common theme, 
with two-thirds of respondents expecting a modest or 
significant rise in prices.  

 
When asked which customer sector will show most 
sales over the coming twelve months, the results are 
similar to the Autumn survey, with Transport & storage 
firms and Building materials continue to be seen as the 
most important sectors for sales over the next year. 
The most important factor for customers has changed 
marginally from the Autumn survey. Fleet 
management is now seen as one of the most 
important factors, along with competitive price and a 
tailored, quality product.  
 
When asked whether they are seeing any evidence of 
their current demand being boosted by Brexit-related 
stockpiling, a third of respondents see some evidence 
of stockpiling. This stockpiling experienced by a 
minority of BITA members is consistent what we saw 
in UK industry in Q1 2019, as UK and overseas firms 
increased precautionary stock building in the run-up to 
the original ‘Brexit Day’ of 29 March. We expect this 
temporary boost to unwind in the months ahead.  
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 We still forecast a modest acceleration in GDP growth from 1.5% this year to 

1.7% in 2020. Provided that the government can achieve an ‘orderly’ Brexit, we 

expect solid growth in household spending power and a less restrictive fiscal 

stance to underpin a gradual acceleration in activity. Low inflation will allow the 

MPC to take a very gradual approach to normalising monetary policy. 
 
 

 Quarterly GDP growth accelerated from 0.2% in Q4 2018 to 0.5% in Q1 2019. But this 

gives a somewhat misleading view of the underlying strength of the economy and is 

largely a reflection of ‘noisy’ data and some stockbuilding by firms preparing for a ’no-

deal’ Brexit. Reading through these distortions, the economy appears to be growing at 

a solid but unspectacular pace, with Q2 likely to be softer as the temporary boost from 

stockbuilding unwinds. 

 The UK’s exit from the EU has been delayed until 31 October, though it can be 

brought forward if the UK and EU complete ratification of the Withdrawal Agreement 

sooner. Our baseline forecast assumes the government secures parliamentary 

approval for the Withdrawal Agreement, allowing the UK to leave the EU by end-

October, but we place only a 35% probability on this scenario. We see a similar risk 

that failure to break the impasse leads to a further extension to the Article 50 period. 

And there remains a significant (25%) risk of an accidental ‘no-deal’ outcome. 

 May’s Inflation Report sent mixed messages on the MPC’s plans for interest rates, 

with a disconnect between stronger growth forecasts (which are now close to our 

own) causing a sizeable degree of excess demand to build, but little change to the 

inflation forecasts. We assume one 25bp rate hike in both 2019 and 2020, though 

another delay to Brexit would probably rule out a rate hike this year. 

 

 

2017 2018 2019 2020 2021 2022
Domestic Demand 1.4 1.6 2.4 1.0 2.1 2.2

   Private Consumption 2.2 1.8 1.7 1.6 2.0 2.1

   Fixed Investment 3.5 0.2 1.4 1.7 2.8 2.8

   Stockbuilding (% of GDP) -0.1 0.3 0.6 0.3 0.3 0.3

   Government Consumption -0.2 0.4 2.3 1.5 1.6 1.6

Exports of Goods and Services 5.6 0.1 1.4 2.2 3.0 2.9

Imports of Goods and Services 3.5 0.7 4.3 -0.1 3.1 3.0

GDP 1.8 1.4 1.5 1.7 2.0 2.1

Industrial Production 1.8 0.8 1.2 0.8 1.2 1.3

CPI, average 2.7 2.5 1.9 1.7 1.6 1.6

Current Balance (% of GDP) -3.3 -3.9 -4.4 -3.2 -3.0 -2.8

Government Budget (% of GDP) -1.8 -1.6 -1.4 -1.1 -0.8 -0.6

Short-Term Interest Rates (%) 0.36 0.72 0.87 1.19 1.68 2.10

Long-Term Interest Rates (%) 1.24 1.46 1.33 1.75 2.19 2.58

Exchange Rate (US$ per £), average 1.29 1.34 1.31 1.38 1.46 1.49

Exchange Rate (Euro per £), average 1.14 1.13 1.14 1.16 1.18 1.20

Forecast for UK
(Annual percentage changes unless specified)

Solid consumer 

spending and a less 

restrictive fiscal 

stance should be 

supportive of activity 

in 2019-20 

Economy is growing 

at a steady but 

unspectacular pace, 

though the data has 

been subject to 

some distortions 
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Forecast overview  

Strong Q1 to be followed by a softer Q2 

The preliminary estimate for Q1 2019 reported quarterly 

GDP growth of 0.5%, up from 0.2% in Q4 2018. But the 

monthly GDP data was particularly ‘noisy’ around the turn of 

the year, which had the effect of dampening quarterly growth 

in Q4 and boosting Q1. Q1 was also boosted by 

precautionary stockbuilding by firms preparing for a ‘no-deal’ 

Brexit, and this also appears to have supported 

manufacturing output and caused a temporary surge in both 

exports and imports. 

But while the official output data has held up well, business 

survey results have weakened markedly – Q1 saw the 

composite PMI at its weakest level since Q4 2012 and it was 

only marginally higher in April. The loss of momentum 

flagged by the survey data and the likelihood that the 

stockbuilding boost will unwind means that quarterly GDP 

growth is likely to be much softer in Q2. 

An ‘orderly’ Brexit would boost sterling 

Our forecast assumes that government eventually secures 

parliamentary approval for the Brexit Withdrawal Agreement, 

allowing the UK to leave the EU before the end of October. 

The elimination of “no deal” risk should trigger an 

appreciation of sterling, which would support consumption at 

the expense of exports. The key drivers of our forecast are: 

 Sustained growth in household spending power: a 

simultaneous pick-up in wage growth and a cooling in 

inflationary pressures has seen household spending 

power strengthen over the past six months. But 

momentum is likely to ebb in the near term, with the 

acceleration in wage growth petering out as the impact of 

supportive base and compositional effects fades, while 

the government’s welfare reforms remain a headwind. 

But prospects for 2020 look better, with the welfare 

freeze coming to an end and inflation set to resume its 

descent due to some recovery in the value of sterling. 

The recovery in income growth in 2018 enabled 

households to engage in some modest rebuilding of their 

balance sheets, though the savings ratio remains very 

low. Our forecast assumes that growth in spending 

closely tracks improvements in real incomes over the 

next few years, with consumer spending growing by 1.7% 

in 2019 and 1.6% in 2020, though quarterly growth rates 

will pick up steadily during next year as inflation slows. 
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 Less restrictive fiscal stance: we estimate that fiscal 

policy exerted a 1 pp drag on economic growth in fiscal 

year 2018-19. But the fiscal stance is due to become less 

restrictive moving forwards, with the worst of the real 

terms cuts to government spending now behind us. 

Indeed, if an ‘orderly’ Brexit is achieved, it is possible that 

the Chancellor will use some of the headroom against his 

fiscal rules to loosen fiscal policy in the autumn Budget. 

 Boost to net exports fades as sterling strengthens 

and global growth softens: though stronger global 

growth and a weak pound drove a marked pick-up in 

export growth in 2017, the boost from these factors faded 

last year. We expect world growth to weaken again in 

2019 as the impact of more protectionist trade policy is 

seen, with growth in world trade (weighted by UK export 

shares) slowing from 5.2% in 2018 to 1.4% in 2019. And 

though the protracted uncertainty associated with a delay 

to Brexit is likely to keep sterling weak in the short term, 

an ‘orderly’ outcome should ensure that the pound 

recovers during 2020 given the extent to which it is 

currently undervalued. 

 Brexit uncertainty weighs on business investment: 

although firms are in solid financial shape, they have 

been reluctant to spend – as of Q1 2019, business 

investment was still 2% below its late-2017 peak. 

Uncertainty around Brexit has been a key factor, and this 

is likely to persist until the UK’s future trading relationship 

with the EU becomes clearer. After falling 0.4% last year, 

we expect business investment to decline by a further 

0.6% in 2019 before recovering to grow by 1.3% in 2020. 

Overall investment is set to be firmer, growing by 1.4% 

this year and then 1.7% in 2020. 

One 25bp rate hike expected in 2019 and 2020 

The May Inflation Report saw the MPC send mixed 

messages. On one hand, the Committee upgraded its 

growth forecasts for the next three years and signalled that it 

expects a sizeable degree of excess capacity to build. But, 

on the other hand, its forecasts showed little pass-through of 

the additional excess demand to wages or inflation. We think 

that an ‘orderly’ Brexit by end-October would open a window 

for the MPC to raise Bank Rate at its November meeting, 

with a further 25bp rate hike following in 2020. But a further 

Brexit extension would probably rule out any rate hike this 

year. 
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 We still expect the pace of global GDP growth this year to be a little weaker than 

in 2018 and then to hold steady in 2020. Underlying financial conditions and an 

upturn in the manufacturing sector will be moderately supportive for growth 

but, with fiscal support set to wane and US-China trade relations again looking 

more fractious, a rebound is unlikely and risks are still tilted to the downside. 

 In response to the strong but deceptive US expansion in Q1, we now think that global 

GDP growth in the early part of this year was a little stronger than previously 

anticipated. In response, our 2019 global GDP growth forecast has been nudged up 

from 2.7% to 2.8%. However, this tweak to the profile has mechanically lowered our 

forecast for world growth in 2020 slightly from 2.9% to 2.8%.  

 We still think that the recent soft growth patch is unlikely to morph into a substantial 

slowdown. Key to this is the ongoing resilience of the service sector – the global 

services PMI has been broadly flat since the start of this year. Meanwhile, the 

manufacturing data also seem to suggest that the sector has stabilised. Despite 

raising our end-year Brent oil price forecast from $65pb to $73pb, inflation is set to 

rise only moderately. This, plus rising employment, bodes well for consumer 

spending. 

 But any significant re-acceleration looks a tall order. Beyond the short term, tight 

labour markets and labour supply weakness will constrain employment growth. And 

ongoing accommodative monetary policy is unlikely to trigger further sustained rises in 

asset prices. Fiscal policy support at a global level is waning and we are sceptical that 

Chinese policymakers will provide the world economy with a major fillip. 

 Another fly in the ointment for growth is a potential re-intensification of US-China trade 

tensions; even if new tariffs do not materialise, they may undermine sentiment and 

investment. If President Trump implements his threat, this would probably push global 

GDP growth below the post-crisis low of 2.6% in 2016. 
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Country Change Background

Brazil

2019 growth forecast slashed to below-consensus 1.2% 
from 1.7% previously. We now expect the BCB to cut rates 
by 100bp in H2 this year in a bid to kick start recovery.

Latest high-frequency data suggest GDP contracted by 0.25% in Q1, 
implying a 0.5pp cut to full-year 2019 growth. 

China
Growth forecasts nudged up to 6.3% in 2019 and 6.0% in 
2020. Inflation seen at 2.3% in 2019 and 2.5% in 2020. 

Further policy easing and the upward surprise in Q1 industry and real 
estate lift short-term economic outlook. Inflation to rise on higher oil 
and pork prices.

Eurozone
GDP growth forecasts are unchanged at 1.3% for 2019 and 
1.5% for 2020. First rate hike still seen in Q1 2020. 

Q1 GDP rose 0.4%, in line with our forecast, but risks persist given 
wide divergence between services and manufacturing sector.  

France
GDP growth forecasts unchanged at 1.4% in 2019 and 1.5% 
in 2019.

Household consumption will continue to drive growth on the back of a 
strong fiscal stimulus, lower inflation and higher wages.

Germany
Our 2019 and 2020 growth forecasts are unchanged at 1.1% 
and 1.6%. 2020 inflation edged up to 1.6%

Recently higher oil prices forecast will boost consumer energy prices.

Italy
We have raised our 2019 GDP growth forecast to 0.1% 
(from     -0.1%), but just 0.4% growth still seen in 2020. 

Q1 GDP rose 0.2%, exiting the H2 2018 recession, but survey data is 
still weak and domestic conditions are improving only slowly.  

Japan
GDP growth forecasts for 2019 and 2020 unchanged at 
0.5% and 0.4% respectively. 

Industrial activity still weak amid a clouded external outlook, with 
impact of consumption tax hike in Q4 this year to weigh on 2020.

Mexico
Our 2019 growth forecast is cut to below-consensus 1.4% 
from 1.8%, making it the worst year since the 2009 global 
financial crisis.

Flash Q1 GDP estimate showed the economy contracted by 0.2% 

amid political uncertainty at home and abroad .

Saudi Arabia
GDP growth forecast in 2019 lowered from 2% to 1.9%. 
Inflation this year cut sharply from 1% to -0.7%.

GDP change due to weaker non-oil activity, while inflation change 
follows deflationary pressure in Q1 2019.

South Africa
GDP growth forecasts cut to 0.8% in 2019 (from 1.3%) and 
1.6% in 2020 (from 1.8%). Interest rates seen unchanged for 
the foreseeable future

A likely contraction in activity in Q1, due to scheduled electricity 
outages (load shedding), low confidence and a prolonged labour strike 
in the gold mining sector, trigger the downward revision

South Korea
Growth forecasts for 2019 and 2020 both lowered by 0.2pp, 
to 2.1%  and 2.3% respectively. 

Weaker Q1 has prompted us to lower our 2019 growth forecast. And 
the outlook remains challenging, although we expect a gradual recovery 
over the next few quarters.

Spain
Growth forecast for 2019 nudged up to 2.3%, 2020 
unchanged at 2.0%. 

Better-than-expected 0.7% GDP rise in Q1, strongest since 2017, lifts 
our 2019 forecast slightly. 

UK
GDP growth forecast raised slightly to 1.5% in 2019, up from 
1.4% last month. 

Although business survey data for Q1 has been very weak, the official 
data has been firmer and has led us to upgrade our forecast.

US
GDP growth forecast raised 0.3pp to 2.6% in 2019 and 
lowered 0.1pp to 1.7% in 2020.

Forecast adjusted to reflect stronger Q1 GDP growth, lower core 
inflation & higher energy prices.

Source: Oxford Economics

Major forecast changes this month
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Extended Brexit uncertainty to weigh on industry... 

With Brexit now delayed potentially until end-October and 

parliament unable to agree on how to proceed, the drag from 

uncertainty will linger. It will weigh on business investment and 

keep sterling weak in the near-term. However, a steady recovery 

in wage growth will aid consumer spending while looser fiscal 

policy will provide some modest support to GDP growth. On the 

external front, softer global trade growth, due to elevated 

protectionism, globally, is expected to dampen exports. As a 

result, we expect GDP to expand by 1.5% in 2019 and 1.7% in 

2020, after 1.4% in 2018. 

The industrial side of the economy underperformed the wider 

economy during 2018 but more recent data has been positive. 

This has largely been driven by an improvement in 

manufacturing, but there is a clear divergence between the core 

manufacturing sub-sectors. Consumer and intermediate goods 

sectors have been the key drivers of recent growth, while 

investment goods output has trended lower.  

Meanwhile, the manufacturing PMI fell to 53.1 in April 2019 from 

March's 13-month high of 55.1. With the deadline for Brexit now 

pushed back to end-October, the pace of stockpiling eased off 

significantly. Given ongoing Brexit uncertainties and subdued 

global trade growth we expect industrial output growth to lag total 

GDP over the following three years. 

…impacting investment-led sectors in particular… 

Firms have been reluctant to spend despite being in solid 

financial shape, with business investment having fallen in each of 

the four quarters of 2018. Ongoing uncertainty related to Brexit 

has been a key factor, and this is likely to persist until the UK’s 

future trading relationship with the EU becomes clearer. After 

falling 0.4% last year, we expect business investment to decline 

by a further 0.6% in 2019 before recovering to grow by 1.3% in 

2020. 

At a sectoral level, the uncertainty caused by Brexit has a 

considerable impact on investment-intensive sectors like 

machinery and construction. Machinery production was down 

2.2% year-on-year in March while annual growth in export 

turnover in this sector remains muted and domestic turnover 

growth remains firmly in negative territory. Meanwhile, the long 

lead times of construction projects make construction sector 

output particularly susceptible to elevated business uncertainty.   

…as export-led sectors hit by softer global trade 

Stronger global growth and a weak pound drove a marked pick-

up in export growth in 2017 but we expect world growth to 

weaken again this year as the impact of more protectionist trade 

policy is seen. Although the protracted uncertainty associated 
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with a delay to Brexit is likely to keep sterling weak in the short 

term, an ‘orderly’ outcome should ensure that the pound recovers 

during 2020 given the extent to which it is currently undervalued. 

However, the risks of Brexit remain considerable and a number of 

industrial sectors would be impacted by a ‘no-deal’ Brexit. In the 

near-term, the hardest hit would be those sectors whose output is 

closely tied to capital spending, such as machinery manufacturers, 

beyond even the impact on those which rely heavily on trade, such 

as chemicals and automotive companies. In the longer-term, 

however, supply chains could adjust as firms shift production, so 

trade-intensive sectors and sectors heavily integrated into cross-

border supply chains would see a structural decline.  

Household spending power aids consumer goods 

A steady rise in wage growth combine with a cooling in inflationary 

pressures, thanks in part to lower oil prices, has seen household 

spending power strengthen over the past six months. Momentum 

is likely to ebb in the near term, with the acceleration in wage 

growth petering out as the impact of supportive base and 

compositional effects fades, while the government’s welfare 

reforms remain a headwind. But prospects for 2020 look better, 

with the welfare freeze coming to an end and inflation set to 

resume its descent due to some recovery in the value of sterling. 

These factors mean that the consumer goods industry is expected 

to perform relatively better than investment goods, but there is a 

risk that low consumer confidence, due to Brexit concerns, caps 

sector growth. Meanwhile, the impact of a ‘no-deal Brexit outcome 

would have a notable impact on production despite consumer 

goods generally being less trade intensive than other industries. 

Mining set to decline after brief period of growth 

Drilling in the UK oil sector in 2018 was at its lowest level since the 

1960s while capital spending fell for the fourth consecutive year. 

This downwards trend of UK oil and gas upstream investment is 

however, expected to be halted in 2019, but will be unable to 

prevent declining output in the short term. Meanwhile, prospects 

are poor for the tight/shale oil sector in the UK due to different 

rules about ownership rights compared to the US, which has 

benefitted significantly. The UK has decent levels of reserves, 

although we see little development taking place given the 

environmental challenges for shale and the likely glut of supply in 

other places like the US. In fact, Ineos has recently threatened to 

abandon plans to proceed with fracking due to tight regulation. 

The UK oil and gas sector is likely to see a slow decline during the 

forecast but should become less of a drag on the industrial 

economy. This is partly because the sector is already quite small, 

but UK producers are also being helped by efforts to improve 

competitiveness and productivity. 
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Productivity Growth: Distribution

Consolidation continues, despite 2019Q1 sales rise 

Retail sales this year have been strong, with the latest April retail 

sales volumes posting 1.8% three month-on-three-month growth. 

This was the best performance since August 2018 and sets Q2 2019 

up for another good performance from the sector. Very low 

unemployment, lower inflation and stronger pay growth than of late 

means that retail spending, and in turn distribution activity, should 

maintain a decent pace of growth over the next couple of years, 

supporting the economy against investment and trade headwinds.  

However, the upside in 2019-21 is limited by rising wage costs, as a 

tighter labour market restrains recruitment and productivity growth 

slows after the cost-reducing drive of 2013-17. Short-term expansion 

is also restrained by adjustments after Brexit, which are likely to 

subdue consumer sentiment and could cause further cost rises due 

to sterling weakness, if not supply-chain disruption. Longer-term 

consumer spending growth remains limited by the relatively high 

level of consumer debt, which could keep expenditure below real 

income growth in 2019-21 especially if interest rates rise appreciably 

or house prices fall.  

Online sales now account for 19% of UK retailing, though the 

proportion in food retail is still below 6%. Home delivery of most 

online orders is leading to a permanent reduction in ‘high street’ 

space assigned to some non-food items, and more direct shipment 

from warehouses whose greater size brings new scope for 

automation. Further consolidation of retail and wholesale capacity is 

expected over the next five years, via acquisitions and closure of 

surplus space. Wage pressures and demand for higher delivery 

speed will drive ongoing investment in improved logistics from 

production-sites to home and store. But there remains uncertainty 

over the resilience of ‘same-day’ expectations to a slowdown in real 

income growth, and the extent to which customers will continue to 

pay a premium for faster dispatch. 
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2017 2018 2019 2020 2021 2022

Sector total 2.1 2.8 2.7 1.7 1.9 2.1

Industry output: Distribution

(Annual percent changes)
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Productivity Growth: Transport services

Outpacing GDP again as capacity constraints ease 

UK rail passenger journeys in 2018-19 Q3 increased by 2.9% 

compared to 2017-18 Q3, reaching a record high of 451 million. The 

increase in total passenger journeys nationally was driven by a 4.5% 

rise in the London and South East sector, which recorded its highest 

number of journeys with 309 million in 2018-19 Q3. Forecasts of 

further increases in rail passenger and freight demand will continue 

to drive investment in new track and signaling, aimed at boosting 

capacity as well as reducing inter-city travel times.  

Growth of passenger air traffic in and beyond the UK reached 3.1% 

in 2018 and is forecast to stay above that of GDP, with demand 

fuelled by rising incomes, business internationalisation, and 

competitive fares maintained by airport expansion and airline 

consolidation. Emerging-economy expansion could keep global 

aviation growing at 3.5% annually, doubling passenger numbers to 8 

billion within 20 years (on IATA data), provided ‘open skies’ 

agreements do not start to close as China overtakes the US as the 

biggest market. The UK, although on course to be overtaken by 

India and Indonesia within ten years, remains the world’s 3rd largest 

airline market, with its operators well placed to capture more 

international traffic.  

Although the new Heathrow runway plan (approved in 2016) faced 

more environmental consultations in 2019Q1, it is on course to 

proceed from 2020, with sector growth prospects prompting parallel 

expansions at several other UK airports. Additional rail capacity via 

HS2, groundwork for whose first (London-Birmingham) stretch 

began in 2018, may ultimately complement rather substitute the 

growth of short-haul air connections, if interconnections to Heathrow 

and Gatwick go ahead as proposed.  

Impact assessments in 2018 suggested that that a ‘no deal’ Brexit 

would have a serious short-term impact on UK transport, particularly 

by inflicting border delays and increased paperwork on road hauliers 

and international passengers, and forcing airlines to seek additional 

landing permissions. Warnings from the industry were one motive for 

parliament moving against the ‘no deal’ scenario in early 2019.  
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2017 2018 2019 2020 2021 2022

Sector total 5.0 3.9 3.2 2.6 3.1 2.9

Industry output: Transport, storage & communications

(Annual percent changes)
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Productivity growth: Food, drink & tobacco

 
 

Continued uncertainty following Brexit extension 

Food, beverage and tobacco production has been buoyed in 

2019Q1 thanks to Brexit stockpiling and a strong gain in consumer 

spending. This provides a significant base effect to our 2019 

forecast and we expect production to grow at its fastest rate since 

2014. Quarterly growth rates are likely to slow thereafter as Brexit 

uncertainty continues with consumer confidence and manufacturing 

purchase orders remaining subdued. 

The recovery in household spending is set to peter out following a 

strong six months, as supportive base effects fade and welfare 

reforms stem growth. Prospects for consumer spending will improve 

in 2020 as the welfare freeze ends and inflation is set to slow due to 

some recovery in the value of sterling once a Brexit deal has been 

achieved. However, much of this depends on an ‘orderly’ Brexit and 

with an extension to Article 50 until late October, and the possibility 

of a further extension following Theresa May’s resignation, some of 

these supportive effects will be pushed until later this year. 

The EU-migrant labour supply is vital to the sector with just under 

40% of the sectoral labour force made up of EU nationals. An 

immigration white paper has suggested implementation of 12-month 

visas for all EU workers and a minimum salary threshold of £30,000 

for “highly skilled” migrants. The short nature of the all skill visa 

means training and hiring will occur at regular intervals increasing 

costs. Subsectors such as meat processing with a high share of EU 

nationals in its workforce, will be hit by increased costs as many 

workers fail to meet the £30,000 threshold. 

In response to this, some food and beverage manufacturers are 

investing in automation to remove mundane procedures and attract 

workers. Last year, investment in the food, beverages and tobacco 

sector grew by 4.5% following two years of contraction.  

As many ingredients in UK-made food and beverages are imported, 

the weaker pound following the Brexit vote increased costs. If an 

‘orderly’ Brexit is achieved, we expect the pound to appreciate, 

alleviating a similar risk. Product types that saw rapid price rises 

following the devaluation, such as vegetables and fish, point to long 

term opportunities for re-expanding the domestic supply.  

Rising costs and the restriction of access to the EU single market 

are likely to slow the progress in the narrowing of the food, beverage 

and tobacco trade deficit. Indeed, the deficit widened in 2018 to 

more than £24 billion.  

The sector remains under the regulatory spotlight due to health 

concerns. Potential policies include banning the sale of energy 

drinks to children and restricting advertisement and promotions of 

food and beverages. Additionally, consumer preferences are 

changing towards higher quality and healthier products which means 

producers are having to reformulate and introduce new products. 
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2018 2019 2020 2021 2022 2023

Sector total 1.7 3.9 1.7 2.2 2.5 2.0
  Food 1.7 3.0 1.6 2.2 2.5 1.9
  Beverages 4.3 7.4 2.1 2.4 2.8 2.5
  Tobacco -33.3 3.3 -3.3 -3.0 -2.3 -2.5

Industry output: Food, beverages & tobacco
(Annual percentage changes unless specified)
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Construction 
Brexit hangs over UK construction 

The UK construction sector remains mired in the uncertainty 

of Brexit. Survey based indicators of construction activity, 

such as the construction PMI, suggest activity remains 

subdued in early-2019. Whilst the construction PMI rose to 

50.5 in April 2019, pointing to a marginal expansion in 

construction output, this came on the back of two months of 

decline (49.7 in March and 49.5 in February), and remains 

far below its five-year historical average. The latest April 

reading was driven by an expansion in house building, while 

commercial work and civil engineering activity continued to 

decline.  

The construction sector is particularly susceptible to periods 

of economic uncertainty given the long lead times of 

construction projects. As such, during periods of uncertainty 

or downturn, investment into the construction sector is often 

the first to dry up. Brexit’s implications will go further than just 

dampening demand for construction services. Tougher 

regulations on EU immigration, particularly amongst low 

skilled workers that often support the construction sector, will 

curtail construction supply. The UK government has 

announced plans to increase the number of training 

programs for new construction jobs, but it is not clear that UK 

construction will be able to meet demand with just domestic 

labour alone. 

The residential sector will provide support to construction 

demand over the medium-term. The lack of affordable 

housing across the UK, and most bitingly in the South-East 

has caused house prices to rise and levels of home 

ownership to decrease. Despite a slow pace to new 

homebuilding in the recent past, we think that continuing 

demand will make new homebuilding a priority over the next 

5-10 years. The UK population continues to grow, with an 

estimated 3 million additional people in the country by 2030, 

thereby making new homebuilding plans ever more urgent. 

The civil engineering sector is to be the major driver of 

construction activity in the next 2-3 years as renewed public 

investment impacts. There are numerous mega-projects the 

government has committed to that will be the major drivers of 

civil engineering growth. Projects such as HS2 and 

increased London airport capacity are big ticket items, but 

there are also less high-profile projects in telecoms, roads, 

rail and waste water that will underscore construction in the 

civil engineering space. 
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2018 2019 2020 2021 2022 2023

Sector total 0.3 2.1 1.6 1.7 1.8 1.6

   Residential building 1.9 2.5 1.8 1.7 1.6 1.5

   Non-residential building -1.4 1.4 1.3 1.4 1.5 1.4

   Civil engineering 0.8 2.5 2.0 2.5 2.6 2.7

Industry output: Construction

(Annual percent changes)
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Appendix: Tables & Survey Questions 
 

 
 

Shipments (units) Orders (units)

All 

Counterbalance
All Warehouse Class 6 Total

All 

Counterbalance
All Warehouse Class 6 Total

Units Units

2007 15726   13700   290   29716   2007 16526   14229   408   31163   

2008 15283   13269   229   28781   2008 14417   11988   220   26625   

2009 8414   8417   128   16959   2009 8508   9056   94   17658   

2010 8409   8293   98   16800   2010 10845   10848   188   21881   

2011 12691   12511   185   25387   2011 13048   12938   148   26134   

2012 12665   12316   153   25134   2012 13311   13198   309   26818   

2013 12803   12443   297   25543   2013 13509   13060   316   26885   

2014 13489   13877   279   27645   2014 14401   15340   312   30053   

2015 15120   16225   298   31643   2015 16739   16961   311   34011   

2016 15239   15121   201   30561   2016 16149   18179   196   34524   

2017 16103   18419   210   34732   2017 16200   17984   284   34468   

2018 15675   16626   246   32547   2018 16920   18160   251   35331   

2019 16138   17262   218   33617   2019 16994   18278   255   35527   

2020 16633   17664   228   34525   2020 17484   18680   267   36431   

2021 17221   18155   232   35608   2021 18069   19174   271   37514   

% changes on previous year % changes on previous year

2007 6.5     5.8     63.8     6.5     2007 2.3     3.1     153.4     3.5     

2008 -2.8     -3.1     -21.0     -3.1     2008 -12.8     -15.7     -46.1     -14.6     

2009 -44.9     -36.6     -44.1     -41.1     2009 -41.0     -24.5     -57.3     -33.7     

2010 -0.1     -1.5     -23.4     -0.9     2010 27.5     19.8     100.0     23.9     

2011 50.9     50.9     88.8     51.1     2011 20.3     19.3     -21.3     19.4     

2012 -0.2     -1.6     -17.3     -1.0     2012 2.0     2.0     108.8     2.6     

2013 1.1     1.0     94.1     1.6     2013 1.5     -1.0     2.3     0.2     

2014 5.4     11.5     -6.1     8.2     2014 6.6     17.5     -1.3     11.8     

2015 12.1     16.9     6.8     14.5     2015 16.2     10.6     -0.3     13.2     

2016 0.8     -6.8     -32.6     -3.4     2016 -3.5     7.2     -37.0     1.5     

2017 5.7     21.8     4.5     13.6     2017 0.3     -1.1     44.9     -0.2     

2018 -2.7     -9.7     17.1     -6.3     2018 4.4     1.0     -11.6     2.5     

2019 3.0     3.8     -11.6     3.3     2019 0.4     0.7     1.4     0.6     

2020 3.1     2.3     4.8     2.7     2020 2.9     2.2     4.7     2.5     

2021 3.5     2.8     1.8     3.1     2021 3.3     2.6     1.8     3.0     
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 BITA’s Biannual Survey of UK Forklift Truck Prospects 
 
Please mark your answers with an “X” and return to James.Clark@bita.org.uk by 24th 
May 2019. 
 
Q1: How do you view the general prospects for the UK Fork Lift Truck market over the coming twelve months 
compared to the last twelve months? 
 

 Less optimistic  Same  More optimistic 

   p 
 
Q2: How do you view your firm’s sales in the UK Fork Lift Truck market over the coming twelve months 
compared to the last twelve months? 
 

 Fall significantly*  Fall modestly  Remain unchanged 

 

 Rise modestly  Rise significantly*  * i.e. by more than 10% 

 
 
Q3: How would you describe your current order position? 
 

 Significantly below normal  Modestly below normal  Normal 

 

 Modestly better than normal  Significantly better than normal 
 

  

 
 
Q4 How would you describe the size of your average order over the past six months? 
 

 Significantly below normal**  Modestly below normal  Normal 

 

 Modestly better than normal  Significantly better than normal 
 

  

 
Q5: Over the coming twelve months, how do you expect your fork lift truck prices to change relative to the last 
twelve months? 
 

 Fall significantly**  Fall modestly  Remain unchanged 

 

 Rise modestly  Rise significantly**  ** i.e. by more than 5% 

 
Q6: To which customer sector do you expect sales over the coming twelve months to increase fastest compared 
to the last twelve months? 
 

 Retail & wholesale firms  Food, beverage & 
tobacco firms 

 Transport & 
storage firms 

 
  

 Other manufacturing firms  Waste & recycling firms  Building materials’ 
firms 

 
  

 Firms in other sectors (please specify) 
………………………………………………
…….. 
 

 
Q7: What do you think is most important to your customers (please rank with 1 most important)? 
 

 A competitive price  A tailored, quality     
product 

 Service elements such as 
bespoke training, 
maintenance  

  

 
    

 Provision of purchase finance  Fleet management  Other (please specify) 

mailto:James.Clark@bita.org.uk
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Q8: What do you feel will be the most important constraint on your profitability over the next twelve months 
(please rank with 1 most important)? 
 

 Weak customer demand  Higher costs  Tight lease-finance 
conditions 

 
  

 Inability to fulfil orders  Obsessive pursuit of 
market share 

 Other (please specify) 

 
  

 
Q9: Are you seeing any evidence of current demand for your forklift trucks being boosted by Brexit-related 
stockpiling? 
 

 No evidence of Brexit-related 
stockpiling  

 A small amount of 
stockpiling  

 Modest amount of 
stockpiling 

 
  

 Strong evidence of stockpiling 

 
 
Q10: Are there any issues of concern to you (such as environmental, regulatory or fiscal issues) which you think 
BITA should be addressing? 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
Q11: Do you have any other comments to make about the UK Fork Lift Truck market and its prospects? 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
Thank-you for your co-operation! 

 
The results of this survey will be released with the Summer report in June. Please contact 
James.Clark@bita.org.uk for details. 

 

mailto:James.Clark@bita.org.uk

