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Forklift Truck Forecast Overview
 Executive summary 

The broader UK economy has disappointed. Rising 
inflation and weak wage growth has weighed on 
household spending power. As such, GDP growth slowed 
to 1.8% in 2017, from 1.9% in 2016 and an average of 
2.7% in 2014-15. Providing some relief was the revival in 
the industrial side of the economy last year, boosted by 
strengthening external demand and a weak pound.  
 
Looking ahead, the UK economy is expected to 
experience a second year of slowing growth in 2018, with 
GDP increasing by 1.5%, picking-up slightly to 1.7% in 
2019. Although the consumer outlook should improve 
steadily, and industrial growth is seen strengthening 
further in 2018, the trade boost will fade as sterling 
strengthens.  
 
Bookings data have mirrored this weakness in the 
economy. Total bookings in 2017Q4 reached their lowest 
level since the period immediately before the Brexit vote 
(2016Q2), contracting by 16.6% y/y to 8,114 orders. The 
market partly rebounded in 2018Q1 to 8,331 orders, an 
8% y/y fall. By sector, counterbalance orders fell by 17% 
y/y in 2017Q4, recovering to 1.8% growth in 2018Q1. 
Overall, we expect 2.3% growth in 2018, boosted by a 
pick-up in industrial output, whilst weak business 
investment growth will provide a drag. 
 
Recent trends in warehouse bookings have been 
subdued, contracting y/y in every quarter since 2017Q3. 
Indeed, in 2018Q1 bookings fell to their lowest level since 
2016Q2. For the year as a whole, we expect a 2.4% 
contraction in bookings, as household spending 
continues to face a number of headwinds, which will 
weigh on consumer-facing service sectors such as 
wholesale and retail trade. 
 
Risks to the forecast are significant, given the true state 
of the UK’s economy following Brexit is yet to be seen. 

 

Macroeconomic overview 

The economy slowed significantly in 2018Q1 due to 
temporary factors, namely a week of heavy snow and 
the collapse of Carillion. However, we expect to see 
GDP growth rebound in Q2 as these temporary factors 
unwind. Further ahead, we expect consumer spending 
growth will gradually recover, but the boost from net 
trade is expected to fade as sterling strengthens. As a 
result, we see GDP expanding 1.5% in 2018 (down from 
1.8% in 2017) and 1.7% in 2019.  
 
Regarding consumer spending, whilst we expect inflation 
will fall, the boost to household spending power will be 
constrained by weak employment growth, government 
welfare reforms and higher interest rates. We expect 
consumer spending growth to slow from 1.7% last year 
to a seven-year low of 0.8% in 2018, before recovering 
to 1.1% in 2019. 
 
In addition, we expect robust global growth will ensure 
that net trade continues to boost GDP and industrial 
growth this year, but the support is likely to fade as 
sterling continues to rally and erodes some of the recent 
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gains in competitiveness. 
 
Turning to Brexit, the UK and EU have reached agreement 
on a transition period, which will effectively maintain 
current trading arrangements until the end of 2020. But the 
deal on transition is part of the wider withdrawal 
agreement and this could still fail unless there is 
agreement on a ‘backstop’ solution for the Irish border. 
The two sides are also some way apart on their views on 
the post-Brexit trading relationship. The EU has argued 
that, given the UK’s ‘red lines’, a Canada-style free-trade 
agreement (FTA) is the only option. The UK would like an 
agreement which goes much further than a standard FTA, 
but we expect the EU to hold firm on this point. 
 
Uncertainty surrounding the Brexit negotiations is causing 
many firms to put new investment plans on hold. Indeed, 
investment intentions remain subdued, especially in new 
structures. Although corporate profitability is robust, 
hesitancy about new capex spending is likely to persist 
until the UK’s future trading relationship with the EU 
becomes clearer. We expect business investment growth 
of just 2% in 2018, rising to 2.7% growth in 2019. This 
compares unfavourably to the average of nearly 5% per 
year from 2010-15. 
 
Therefore, economic growth will be subdued by historical 
standards, and uncertainty will persist until substantial 

progress has been made on the eventual form of Brexit.  
 

Forecast – Counterbalance 

Counterbalance bookings growth in 2017 was sluggish, 
rising just 0.3%, following a 3.5% contraction in 2016.  
This flat growth profile in 2017 masks some divergence 
within the sector. Class 1 overall grew robustly, with 
bookings rising by 5.8% in 2017. The latest 2018Q1 data 
for Class 1 shows a 4.7% contraction on a y/y basis, 
however this reflects the strength of sales in 2017Q1, 
rather than any apparent underlying weakness.   
 
On the other hand, Class4/5 bookings continued their 
downward trend in 2017 for a second consecutive year, 
falling by 2.9%. Moving into 2018 however, there are 
signs that this weakness may be reversing, with 
bookings rising by 6.3% y/y in 2018Q1.  
 
Looking ahead, we expect bookings growth will pick up 
in 2018, supported by export-driven strength in industrial 
activity, especially from demand in Europe. Although a 
significant appreciation of sterling vis-à-vis the dollar is 
forecast in 2018, the euro-pound cross – arguably more 
important for UK export competitiveness – is expected to 
be more stable.  
 
Notwithstanding the overall strength in the industrial 
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picture, some forklift-using sectors such as construction 
are weak. In 2018Q1, the construction sector was heavily 
disrupted by January’s collapse of Carillion, the UK’s 
second largest construction company. More broadly 
across the sector, there are supply-side tensions created 
by Brexit. One of the most important is shortages of 
labour, which are already being felt within UK 
construction, and which could become more acute to the 
extent that migration from the EU declines (or even 
reverses).   
 
Overall, we expect Counterbalance orders to increase by 
2.3% this year to 16,572 orders, and 4% in 2019 to 
17,239 orders. This is a marked slowdown from the 6% 
average annual growth from 2010 to 2017. 
 

Forecast – Warehouse 

Recent data for warehouse orders have been poor. Last 
year, they fell by 1.1%, dragged down by a sharp 15.1% 
contraction in Class 2. Strong y/y growth in Class 3 in the 
first half of 2017, to give 4.9% growth for the year, 
provided some relief to the Warehouse sector. At the start 
of 2018, order weakness continued, falling by 17.3% y/y 
in 2018Q1, with contractions in both Class 2 and Class 3. 
 
Weakness in consumer spending is the main reason for 
the recent subdued performance. UK inflation rose to a 
five-year high of 2.7% in 2017, resulting from the impact 
of sterling’s weakness on import prices and rising oil 
prices. At the same time, nominal wage growth has 
remained subdued, so the higher price level has eroded 
household purchasing power.   
 
Looking ahead, although inflation has likely peaked, 
household spending continues to face several headwinds 
from welfare reform, higher interest rates and softer 
employment growth. In 2018, consumer spending growth 
is forecast to slow to a seven-year low 0.8%. This will 
weigh on consumer-facing service sectors such as 

wholesale and retail activity, and hence the orders outlook 
for the Warehouse sector.  
 
Overall, we expect bookings will contract by 2.4% in 2018 
to 17,559 orders, and 2.1% in 2019 to 17,193 orders. 
 
Despite the near-term gloom, robust demand for online 
shopping should support growth in warehouse orders 
further ahead. Delivery and warehousing of online goods 
will bolster demand for warehouse trucks. In addition, and 
as with counterbalance, the weaker pound relative to the 
euro in particular, offers an opportunity for warehouse 
truck producers in the UK to improve their competitiveness 
relative to European competitors, which 
should stop warehouse orders falling too far. 
 

Forecast risks 

Uncertainly around the Brexit negotiations continue to 
cloud the outlook. Though phase one of the exit 
negotiations is now complete, there clearly are sizeable 
differences between the two sides on the shape of the 
future relationship and the question of how to manage the 
Irish border, so it will require substantial compromise on 
both sides if the talks are to be a success. There remains 
a risk that negotiations break down and that the UK is 
forced to trade with the EU according to WTO rules from 
March 2019 – this would be the most economically-
damaging outcome. 
 
The second category of risk is related to how business 
confidence endures the Brexit uncertainty, with confidence 
playing a key role in determining whether economic 
activity locks up.  
 
Market specific risks remain of secondary importance 
relative to the larger risks associated with Brexit. 
Innovation gives us reasons to be positive, where modern 
technologies could shape the market to a greater extent 
than expected.  
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 Shipments (units) Orders (units)

All 

Counterbalance

All 

Warehouse Class 6 Total

All 

Counterbalance

All 

Warehouse Class 6 Total

Units Units

2006 14761   12953   177   27891   2006 16153   13797   161   30111   

2007 15726   13700   290   29716   2007 16526   14229   408   31163   

2008 15283   13269   229   28781   2008 14417   11988   220   26625   

2009 8414   8417   128   16959   2009 8508   9056   94   17658   

2010 8409   8293   98   16800   2010 10845   10848   188   21881   

2011 12691   12511   185   25387   2011 13048   12938   148   26134   

2012 12665   12316   153   25134   2012 13311   13198   309   26818   

2013 12803   12443   297   25543   2013 13509   13060   316   26885   

2014 13489   13877   279   27645   2014 14401   15340   312   30053   

2015 15120   16225   298   31643   2015 16739   16961   311   34011   

2016 15239   15121   201   30561   2016 16149   18179   196   34524   

2017 16103   18419   210   34732   2017 16200   17984   284   34468   

2018 16302   17037   257   33596   2018 16572   17559   280   34411   

2019 16638   16529   266   33433   2019 17239   17193   287   34719   

2020 17410   16872   282   34564   2020 18017   17501   303   35821   

% changes on previous year % changes on previous year

2006 -6.2     12.3     35.9     2.0     2006 -9.6     3.7     44.2     -3.3     

2007 6.5     5.8     63.8     6.5     2007 2.3     3.1     153.4     3.5     

2008 -2.8     -3.1     -21.0     -3.1     2008 -12.8     -15.7     -46.1     -14.6     

2009 -44.9     -36.6     -44.1     -41.1     2009 -41.0     -24.5     -57.3     -33.7     

2010 -0.1     -1.5     -23.4     -0.9     2010 27.5     19.8     100.0     23.9     

2011 50.9     50.9     88.8     51.1     2011 20.3     19.3     -21.3     19.4     

2012 -0.2     -1.6     -17.3     -1.0     2012 2.0     2.0     108.8     2.6     

2013 1.1     1.0     94.1     1.6     2013 1.5     -1.0     2.3     0.2     

2014 5.4     11.5     -6.1     8.2     2014 6.6     17.5     -1.3     11.8     

2015 12.1     16.9     6.8     14.5     2015 16.2     10.6     -0.3     13.2     

2016 0.8     -6.8     -32.6     -3.4     2016 -3.5     7.2     -37.0     1.5     

2017 5.7     21.8     4.5     13.6     2017 0.3     -1.1     44.9     -0.2     

2018 1.2     -7.5     22.3     -3.3     2018 2.3     -2.4     -1.5     -0.2     

2019 2.1     -3.0     3.6     -0.5     2019 4.0     -2.1     2.6     0.9     

2020 4.6     2.1     6.0     3.4     2020 4.5     1.8     5.4     3.2     

 
 

Shipments (differences) Orders (differences)

All 

Counterbalance All Warehouse Class 6 Total

All 

Counterbalance All Warehouse Class 6 Total

Unit differences Unit differences

2016 0   0   0   0   2016 0   0   0   0   

2017 387   546   -2   931   2017 -618   -824   48   -1393   

2018 317   -34   35   317   2018 -527   -1126   37   -1616   

2019 24   -393   29   -340   2019 -638   -1389   20   -2007   

% pt differences in year-on-year growth % pt differences in year-on-year growth

2016 0.0   0.0   0.0   0.0   2016 0.0   0.0   0.0   0.0   

2017 2.6   3.6   -0.9   3.0   2017 -3.8   -4.6   24.6   -4.1   

2018 -0.5   -3.0   17.6   -1.8   2018 0.6   -1.7   -4.6   -0.7   

2019 -1.8   -2.1   -3.5   -2.0   2019 -0.5   -1.5   -7.4   -1.0   
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Survey highlights 
 
Respondents to the BITA survey have on balance 
become more optimistic since the Autumn 2017 survey 
was carried out. Whilst this is at odds with the overall 
economic picture and our latest sales forecasts, it is 
consistent with the revival in industrial activity, supported 
by robust external demand. 
  
The majority of respondents expect general market 
prospects to remain the same over the coming 12 
months. In addition, no respondents expect general 
prospects to worsen over the next year, relative to 20% 
expecting this in the Autumn survey. 
  
When asked about their firm’s own sales prospects over 
the coming 12 months, once again respondents were on 
balance more optimistic, with no respondents expecting 
a fall in sales if the next year, and close to 80% of 
respondents expecting sales to rise either modestly or 
significantly.  

The response of the sample being questioned on their 
current order book position was mixed. Whilst 67% of 
respondents say that their current order positions are 
modestly or significantly better than normal, up slightly 
from 60% in the Autumn, 11% of respondents now 
see their order book position as significantly below 
normal, a deterioration relative to the Autumn survey. 
Moreover, when asked about the size of their average 
order over the past six months, more than half of 
respondents see this as normal, an improvement on 
the Autumn survey, however less respondents now 
see this as modestly or significantly better than 
normal. 
 
One trend that expectations continue to exhibit is 
increases in price. Rising oil prices and the pass-
through of the post-referendum depreciation of 
sterling pushed up CPI inflation and import prices. 
However relative to the Autumn Survey, no 

respondents now expect a significantly rise in prices, 
and nearly 90% expect a modest rise. This is 
consistent with our view that inflation has now passed 
its peak and we expect it to slow through 2018.  

 
On the other hand, an expectation that has changed is 
which customer sector will show most sales over the 
coming twelve months. Up from 17%, 31% of 
respondents now view Transport & storage firms as a 
key growth sector in the next year. Food, beverages 
and tobacco and Building materials are also expected 
to be important sectors for sales over the next year. 
  
The most important factor for customers has not 
changed markedly from the Autumn survey, with a 
competitive price and a tailored, quality product both 
marginally coming out on top. In addition, whilst the 
response on profitability constraints has become more 
dispersed, most respondents still see higher costs and 
market share obsession as key pressures. 
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 We have lowered our forecast for 2018 GDP growth from 1.7% to 1.5% following 

a surprisingly weak outturn for Q1. However, with the Q1 data heavily affected 

by the bad weather and the collapse of Carillion, we expect growth to rebound 

in Q2. Nevertheless, the soft outturn is likely to represent the final nail in the 

coffin of a May rate hike, with the MPC now likely to wait until August. 

 The preliminary estimate for Q1 reported quarterly GDP growth of just 0.1%, much 

weaker than the high frequency data had suggested. But in our view the soft outturn is 

largely due to temporary factors and we expect growth to rebound in Q2. The week of 

snow at the end of February/start of March appears to have caused significant 

disruption, while the collapse of Carillion, the UK’s second largest construction 

company, was a key factor in the plunge in construction output. 

 Having conducted a prolonged communications campaign to prepare financial 

markets for a May interest rate hike, the MPC appears to have got cold feet. In an 

interview with the BBC in mid-April, Mark Carney said that, while he expected interest 

rates to rise this year, the Committee would consider the data at the May meeting 

while “conscious that there are other meetings over the course of this year”. With this 

statement being followed by the soft outturn for Q1 GDP growth, a May hike would be 

difficult to explain against a backdrop of such weak data. 

 However, although we remain of the opinion that the case for rate hikes is weak, the 

MPC has been clear that it plans to gradually lift its foot off the accelerator and 

normalise interest rates. Therefore, if – as we expect – GDP growth rebounds in Q2, 

we would expect the MPC to increase Bank Rate in August and to implement two 

further 25bp interest rate hikes in 2019.  

 

 

 

2016 2017 2018 2019 2020 2021
Domestic Demand 2.2 1.4 1.3 1.5 1.9 2.0

   Private Consumption 3.1 1.7 0.8 1.1 1.6 2.0

   Fixed Investment 1.8 4.0 1.9 3.0 4.0 3.2

   Stockbuilding (% of GDP) 0.2 -0.3 0.1 0.1 0.1 0.1

   Government Consumption 0.8 0.1 1.3 0.9 0.6 0.9

Exports of Goods and Services 2.3 5.7 2.6 3.4 2.9 2.3

Imports of Goods and Services 4.8 3.2 1.5 2.5 2.7 2.4

GDP 1.9 1.8 1.5 1.7 1.9 2.0

Industrial Production 1.3 1.9 2.3 1.3 1.1 1.2

CPI, average 0.6 2.7 2.4 1.6 1.6 1.8

Current Balance (% of GDP) -5.8 -4.1 -3.0 -2.3 -2.0 -1.9

Government Budget (% of GDP) -3.3 -2.2 -2.1 -1.7 -1.3 -0.9

Short-Term Interest Rates (%) 0.5 0.4 0.8 1.3 1.8 2.3

Long-Term Interest Rates (%) 1.3 1.2 1.7 2.5 3.0 3.4

Exchange Rate (US$ per £), average 1.35 1.29 1.42 1.48 1.49 1.50

Exchange Rate (Euro per £), average 1.22 1.14 1.13 1.14 1.17 1.19

Forecast for UK
(Annual percentage changes unless specified)

Although the 

consumer outlook 

should improve 

steadily, the trade 

boost will fade as 

sterling strengthens 

Poor outturn in Q1 

has led us to 

downgrade our 

forecast for 2018 

GDP growth to 1.5% 
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Forecast overview  

GDP growth virtually ground to a halt in Q1… 

The preliminary estimate for Q1 2018 reported quarterly 

GDP growth of just 0.1%, the weakest performance since 

Q4 2012. A large part of the Q1 slowdown was due to the 

construction sector, which saw output fall by 3.3% on the 

quarter, knocking 0.2% points off GDP growth. But the bulk 

of this drop is likely to reflect temporary factors, namely 

January’s collapse of Carillion, the UK’s second largest 

construction firm, and the week of heavy snow at the end of 

February/start of March. The snow also appears to have 

disrupted activity in the services sector, with retail sales 

falling by 1.2% in March. 

…but we expect it to rebound in Q2 

With the business survey data showing little sign of 

underlying weakness, we expect to see GDP growth 

rebound in Q2 as the temporary factors unwind. Further 

ahead, we expect growth to settle at around 0.4% a quarter, 

with consumer spending growth gradually accelerating, but 

the boost from net trade fading as sterling strengthens. This 

would result in GDP growth of 1.5% in 2018 (down from 

1.7% in 2017) and 1.7% in 2019. The key drivers of our 

forecast are: 

 Household spending power gradually recovering: 

rising oil and electricity prices and the pass-through of 

the post-referendum depreciation of sterling pushed CPI 

inflation to a five-year high of 2.7% in 2017. With nominal 

wage growth remaining subdued, consumers endured a 

severe squeeze on their spending power. 

But we think that inflation has now passed its peak and 

expect it to slow through 2018, dropping below the 2% 

target by the autumn. This reflects the fading, and then 

partial reversal, of the sterling effect, expectations that oil 

prices will stabilise and strong base effects coming into 

play. However, the recovery in household spending 

power will be constrained by the government’s welfare 

reforms, higher interest rates and softer employment 

growth. And with the savings ratio already very low, we 

see little scope for households to continue to lean against 

soft income growth by borrowing more. We expect 

consumer spending growth to slow from 1.7% last year to 

a seven-year low of just 0.8% in 2018, before recovering 

to 1.1% in 2019. 
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 Boost to net exports gradually fades as sterling 

strengthens: stronger global growth and a weak pound 

drove a marked pick-up in export growth and meant that 

net trade lifted GDP growth by 0.6% points in 2017. We 

expect strong global growth to ensure that net trade 

continues to boost GDP growth this year, but the support 

is likely to fade as sterling continues to rally and erodes 

some of the recent gains in competitiveness. 

 Brexit uncertainty weighs on business investment: in 

2016-17, business investment grew just 1% a year, 

having risen by almost 5% a year in 2010-15. Corporate 

profitability remains firm but investment intentions are 

subdued, with Brexit-related uncertainty weighing. This 

will persist until the UK’s future trading relationship with 

the EU becomes clearer. So we expect growth in 

business investment to remain relatively subdued, with 

capital spending rising by 2.0% in 2018 and 2.7% in 

2019. Overall investment is set to be a touch weaker than 

business investment this year, but firmer in 2019, 

growing 1.9% and 3.0% respectively. 

 Tight fiscal stance: the squeeze on welfare spending 

noted above, along with other cuts to current spending 

and tax rises, means that fiscal policy will exert a drag on 

growth over the next few years. Forecasts from the Office 

for Budget Responsibility imply that fiscal tightening will 

drag on GDP growth in each year between 2018/19 and 

2022/23, with the peak impact of 0.4% of GDP falling in 

2018/19. However, the Chancellor has hinted that he 

might loosen the purse strings in the autumn Budget if 

the recent improvement in the public finances continues. 

Next interest rate hike likely to come in August 

Having sent strong signals that it planned to raise interest 

rates in May, the MPC appears to have pulled back from this 

position in light of the run of poor, weather-affected, data 

over the past month. However, the Committee’s default 

position is still to increase interest rates steadily over the 

next few years, so we expect the rate hike to be postponed, 

rather than abandoned altogether. The June meeting is likely 

to come too soon, but by August the Committee should have 

seen enough evidence of a Q2 rebound to feel confident in 

hiking rates. We also assume two 25bp hikes in 2019, but 

the risks to this call are skewed to the downside, particularly 

as we expect inflation to undershoot the Bank’s forecast 
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 Despite the mounting threat of more protectionist trade measures, we expect 

the impact on global growth and trade to be mild. Given this, and the still fairly 

solid underlying economic picture, we have left our global GDP growth 

forecasts for 2018 and 2019 unchanged at 3.2% and 3.0% respectively. 

 Although economic data in Q1 painted a pretty solid picture, there are signs that the 

global expansion may lose momentum in Q2. Most notably, the global PMI fell sharply 

in March, more than offsetting the gains of the previous three quarters or so. Some of 

the decline may reflect an over-reaction to recent trade threats and could be reversed 

in April and despite the drop, the surveys still point to strong growth. But the fall 

highlights the risk that lingering trade tensions could damage confidence and prompt 

firms and consumers to delay investment and major spending plans. 

 On a more positive note, China’s economic growth picked up markedly in early 2018, 

which could provide a fillip to global trade growth in the near term. Given the better-

than-expected start to the year, we have made no change to our 2018 China GDP 

growth forecast (of 6.4%) despite the probable negative effects of trade measures. 

 Meanwhile, most advanced economies remain in the late expansionary stage of the 

cycle. And those that show signs of slowing, such as the Eurozone, are doing so from 

multi-year highs. While we have nudged down our 2018 Eurozone GDP growth 

forecast slightly to 2.2%, the pace is expected to remain well above trend. We judge 

the impact of US tariffs and counter-measures on the US economy to be subdued and 

have lowered our GDP growth forecasts for 2018 and 2019 by just 0.1pp. 

 For now, we see further solid growth for the world economy this year even in the 

environment of rising protectionism. While there is a risk that a further escalation of 

trade tensions could trigger a sharper slowdown in global GDP growth, we still see the 

risks of a full-blown and damaging trade war as limited and the chances of 

protectionism leading to recessions as smaller still. 

 

 

 

Economic data 

remain encouraging, 

while the impact of 

rising protectionism 

is assumed to be 

weak 

While it is unwise to place too 
much weight on one monthly 
data point, the sharp fall in the 
global composite PMI is a 
worry. 

 

Global composite 

PMI fell sharply in 

March, probably 

pointing to slower 

growth ahead 
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Country Change Background

Canada
Forecast for 2018 GDP growth has been 
lowered from 2.0% to 1.8%.

A disappointing GDP growth print for January, weighed down by a 
decline in goods output and flat services activity, leaves our Q1 

tracking estimate at around 1% annualized. While activity is expected 
to rebound to roughly 2% in subsequent quarters, average growth this 

year is unlikely to rise above 2%.

Chile
CPI inflation for 2018 has been lowered 
from 2.4% to  2.6%

Low March inflation reading suggests that the economy will take 
longer to return to target

Hong Kong
GDP growth in 2018 revised down from 

3.1% to 3.0%. 
China-US trade friction prompted the downward revision.

Mexico
We expect Banxico to keep its policy rate 

on hold at 7.5% until Q4 2018; previously 
we had expected a rate hike in Q2.

Expectations of a successful NAFTA deal in the coming weeks have 

caused a strong rally in the peso, which should ease central bank 
concerns about the potential pass-through from a sudden peso 
depreciation in the coming months.

Saudi Arabia
CPI inflation for 2018 cut from 4.0% to 
3.2%.

Weaker-than-expected start to the year has prompt us to lower the 
average for 2018.

South Korea

GDP growth revised down from 2.9% to 

2.8% this year and from 2.8% to 2.6% in 
2019.

China-US trade friction prompted the downward revision, though the 

revised bilateral Korea-US Free Trade Agreement (KORUS) is 
expected to have a limited adverse impact on growth.

Turkey Growth for 2018 raised from 4% to 4.3%
On the back of strong momentum after higher-than-expected growth 
of 7.4% in 2017

UAE
CPI inflation revised up from 4.1% to 4.4% 
for 2018

Weaker-than-expected start to the year has prompted us to lower the 
average for 2018.

Source: Oxford Economics

Major forecast changes this month
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Broader UK economy has disappointed… 

GDP growth in the UK slowed to 1.8% in 2017, from 1.9% in 2016 

and an average of 2.7% in 2014-15. This comes against a 

background of strengthening external demand, which buoyed 

growth in other developed economies, including in the US, Japan 

and especially in the Eurozone. UK inflation rose to a five-year 

high of 2.7% in 2017, resulting from the passthrough of sterling’s 

weakness and rising oil prices. At the same time, nominal wage 

growth has remained subdued, so the higher price level has 

eroded household purchasing power, a major contributing factor 

to the UK’s relative economic underperformance last year.   

…but industry has proven more resilient 

Despite this, the industrial side of the economy – which has 

lagged GDP since the end of the global financial crisis – had a 

revival last year. Although overall GDP growth decelerated last 

year, growth in business investment and net trade, key drivers of 

industrial growth, improved, helped by external strength and a 

weak pound. Industrial production increased by 1.9% in 2017, the 

strongest performance since 2010.  

Industrial production growth is seen strengthening further to 2.3% 

in 2018, driven by robust export growth, especially to Europe. 

Although a significant appreciation of sterling vis-à-vis the dollar is 

forecast in 2018, the euro-pound cross – arguably more important 

for UK export competitiveness – is expected to be more stable. 

Particular strength amongst the sectors is seen in primary metals, 

where exports to Europe are especially buoyant, and in 

aerospace, which will benefit from the opening of a new Boeing 

wing factory towards the end of the year. 

2018 strength underpinned by a revival in mining… 

Perhaps the biggest source of industrial strength this year comes 

from a rebound in mining output. Closure of the Forties pipeline –   

which carries 40% of North Sea oil and gas – for much of 

December caused extraction output to shrink by 19% on the 

month, but it bounced back in January. Oil and gas projects 

resulting from strong investment in the in 2012-14 period are 

finally coming on stream, which should also give mining output a 

near-term boost in 2018-19. Indeed, mining output is expected to 

increase by 10.7% in 2018 with a rise of more 13% in the oil & 

gas segment.  

However, in the longer-term, the strength in mining is unlikely to 

last. Capital spending fell sharply during the oil downturn of 2014-

17, so oil output should fall back again once the current boom 

recedes. Many oil fields in the North Sea are reaching the end of 

their natural lives, which is providing a drag to output levels in the 

absence of new investment.  
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…with business investment providing a drag 

Uncertainty surrounding the Brexit negotiations is causing many 

firms to put new investment plans on hold. Indeed, investment 

intentions remain subdued, especially in new structures. Although 

corporate profitability is robust, hesitancy about new capex 

spending is likely to persist until the UK’s future trading 

relationship with the EU becomes clearer. We expect business 

investment growth of 2% in 2018, rising to 2.7% growth in 2019, 

compared to an average of nearly 5% per year from 2010-15. 

Similar dynamics are at play in the construction sector. UK 

construction grew by 5.1% last year owing to very strong growth in 

Q1. More recently, construction activity has fallen for three 

consecutive quarters to Q4, and we expect it to fall by 1.1% in 

2018 as uncertainty leads to delays. 

Some improvement in services 

Although inflation has likely peaked, household spending 

continues to face a number of headwinds from welfare reform, 

higher interest rates and softer employment growth. This will 

continue to weigh on consumer-facing service sectors, such as 

wholesale and retail activity and travel and leisure. In addition, a 

tight fiscal stance will continue to provide a drag to government 

services, which are expected to broadly stagnate this year. 

Total service sector growth is expected to pick up slightly year, 

with services less heavily linked to trends in household and 

government spending seeing stronger growth. One example is 

information services, which includes broadcasting, 

telecommunications, data processing, and software and IT 

services. This sector tends to be among the most dynamic as the 

economy becomes more dependent on software and big data.  In 

addition, growth in the financial and business services segment, in 

which the UK has long had a strong comparative advantage, is 

expected to run well ahead of the economy as a whole. 

Brexit looms over the longer-term 

Our central view regarding Brexit is that the UK will enter into a 

Canada-style free trade agreement with the EU. The sectoral 

impact of such an agreement depends on a number of factors. 

First, trade-intensity is important, with more trade-intensive sectors 

facing a larger the impact from a change to the trading regime. 

Second, sectors with more commoditized production techniques 

that are driven by costs rather than product differentiation tend to 

be at greater risk. Finally, sectors that are heavily integrated into 

European supply chains may face parts crossing national borders 

multiple times before being sold to an end-user, magnifying impact 

of tariffs and customs checks. Taken together, some of the most 

heavily impacted sectors include automotive, chemicals and metal 

products, with knowledge-intensive sectors like pharma and high-

tech more resilient. 
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Restructuring driven by direct-to-consumer channels  

Retail sales growth remained subdued into the second quarter of 

2018, reflecting constraints on household real income growth and 

the related growth of discount-driven online shopping. Increases in 

rents and staff costs, caused by tightening supply as well as 

minimum wage increases, have raised the competitive pressures on 

shop-based retailing. The need for increased floorspace, traffic 

access and synergies with other stores to maintain footfall is driving 

a continued shift of stores to out-of-town locations, leaving town and 

city centres worst affected by retail restructuring.  

The slowdown in distribution growth is forecast to last until 2020, 

when it is set to be raised back above 2% by real income recovery 

and the increased profitability of chains that survive the present 

shake-out. Industry surveys in 2018Q2 showed ongoing optimism on 

sales recovery, which will spur productivity-raising investment 

especially in more efficient store- and home-delivery. Large store 

chains are reacting to an anticipated expansion into fast-moving 

consumer goods by major online retailers, as well as the capture of 

essential grocery trade by deep discounters achieving higher sales 

per square metre through smaller stores.  

The proposed Sainsbury’s-Asda merger, a symptom of profit 

constraints from price-cutting competition spurred by slow retail 

sales growth, would have sector-wide impacts if allowed to proceed. 

With over 30% of UK grocery sales (matching Tesco) the combined 

group would be able to wring further cost reductions from smaller 

suppliers, extending to non-food items such as clothing and 

electricals in which it would also have a major market share. Gaining 

regulatory clearance for the merger (without major store sell-offs) will 

depend on casting online ‘potential entrants’ as new competitors 

keeping consumer prices down. Its approval would encourage 

further mergers among smaller grocery players. UK online sales 

growth reached 13.3% y/y in March on the ONS measure (and 

18.9% on IMRG’s). While boosted by bad winter weather, this was 

indicative of consumers’ increasing preference for by-passing stores 

or using them only as collection points. But for many lines the ‘click’ 

and ‘brick’ channels remain complementary, with new brands 

seeking a shop-shelf presence after launching online.   
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2017 2018 2019 2020 2021 2022

Sector total 2.0 1.3 1.5 2.0 1.8 1.7

Industry output: Distribution

(Annual percent changes)
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Air and rail expansion run into capacity constraints   

While growth of rail passengers and productivity is forecast to pick 

up steadily in 2018-21, in line with overall sector growth, the 

standstill in 2016-17 forced a renegotiation of key franchises which 

may lead to a wider review of present privatization arrangements. 

Capacity constraints, and disruption to train operators from track 

maintenance issues, has increased pressure for a more integrated 

system. Difficulties in letting the East Coast franchise and strike-

enhanced delays on the Southern indicate limits on rail’s capacity to 

maintain a net Treasury contribution, leaving future expansion more 

reliant on publicly financed infrastructure investment. This was 

boosted in the 2010-17 by major projects including Crossrail and 

early stages of HS2; but follow-up improvements including northern 

and western line electrification have been delayed as transport 

encounters heightened competition from other areas of public 

infrastructure investment. 

In contrast to rail, bus passenger numbers have been in long-term 

decline outside London, resulting in reduction of routes and closures 

or mergers of operating companies. The switch has been to rail and 

cycling as well as cars, and route reorganisation has minimised the 

drop in vehicle-miles. But this has led to complete loss of many rural 

and off-peak routes where not kept open by public subsidy,    

International air traffic was up 7.2% y/y (in revenue passenger-

kilometer terms) in February, driven by a 10% rise in Asia-Pacific, 

which is now one-third of the world market (Europe and North 

America still comprising half). Growth of air freight via main airports 

reached almost 8% in 2017, reflecting its rising importance in time-

sensitive long-distance supply chains, expanding cross-border 

parcel traffic and disruption on some ocean routes. UK-based 

carriers have created separately licensed EU units to ensure 

continuity after Brexit, and the government has pledged an ‘open 

skies’ agreement to ensure there is no disruption. Heathrow’s record 

78m passengers (up 3%) and 1.7m cargo tonnes in 2017, and 

similar traffic growth at other airports around London, highlight the    

need for south-eastern air capacity expansion. A new Heathrow 

runway, which could raise passenger throughput by up to 50%, is 

still the most likely outcome, but work on it is unlikely to begin before 

2020 or be completed before 2025.  
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2017 2018 2019 2020 2021 2022

Sector total 2.8 2.5 2.5 2.9 3.0 2.6

Industry output: Transport, storage & communications

(Annual percent changes)
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Sector accelerates amid Brexit uncertainty 

Domestic demand for food and beverages remains relatively stable 

across the economic cycle. The sector is well placed to accelerate 

this year, as it benefits from the global investment rebound and 

strong global trade. However, uncertainties over the future 

agreement with the EU regarding both trade and the freedom of 

movement provides substantial headwinds to the sector. 

The rising costs of imported ingredients within UK-made foods 

calmed last year as the pound strengthened, following the 

depreciation post EU referendum. With import costs still higher than 

pre-referendum levels, further cost pressures came from rising 

energy prices. As such, higher production costs have been reflected 

in consumer prices with food price inflation of 2.5% last year 

following deflations in the three years prior. Large price rises in items 

such as fish and vegetables following the depreciation point to 

subsectors with possibilities of domestic expansion, especially if EU-

driven regulations are relaxed. 

A further cost risk for the sector stems from labour costs. If freedom 

of movement is restricted once the UK leaves the EU, much 

seasonal work, recently filled by workers from Eastern Europe, will 

need to be replaced by more expensive domestic or alternative 

foreign labour. Indeed, last summer firms encountered difficulty 

recruiting all the workers they needed, with the NFU reporting a 29% 

shortfall in seasonal workers in September 2017. As a result, there 

have been growing calls for a new seasonal agricultural workers 

scheme that could ease hiring for workers outside the EU. 

Cost increases for UK producers of food, beverages and tobacco 

are likely to result in a widening in the trade deficit of the sector as 

domestic products lose competitiveness. In fact, the deficit last year 

widened by approximately 3.6%, albeit at a slower rate than 4.1% in 

2016 as the weakened pound encouraged exports. However, if free 

trade is abolished once the UK leaves the EU, the deficit could 

widen further, as UK producers move production to the continent in 

a bid to maintain present markets. 

Consumers are becoming increasingly health conscious with 

growing demand for healthier reformations of products. Regulatory 

pressure is also encouraging this, as UK policy looks to reduce 

sugar and salt content in food and drinks, with a tax on sugar-rich 

drinks (excluding fruit juice) set to start in April 2018. This has 

already had an impact with some producers reformulating their 

products in a bid to avoid the tax. 

The outlook for sales growth remains subdued as private 

consumption is forecast to slow in 2018. The sector is off to a slow 

start this year as expenditure on food, beverage and tobacco in 

January fell by 1.8% on the year as measured by the Visa 

expenditure index. However, inflation is expected to slow this year 

as the pound depreciation reverses and oil prices stabilize, providing 

a potential uplift to household budgets and thus sales. 
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2017 2018 2019 2020 2021 2022

Sector total 1.8 2.6 1.4 1.5 2.0 2.0
  Food 4.3 3.0 1.3 1.4 2.0 1.9
  Beverages 1.1 3.3 1.8 1.9 2.1 2.3
  Tobacco -74.7 -76.5 -3.3 -3.5 -2.7 -2.5

Industry output: Food, beverages & tobacco
(Annual percentage changes unless specified)
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Construction struggles in wake of Brexit vote 

UK construction recorded its third consecutive quarter of falling 

output as the impact of the Brexit vote wears on business 

confidence and investment. The construction sector is particularly 

sensitive to swings in investment given the long lead times in 

construction projects that raise the cost of uncertainty. This is most 

evident within the civil engineering sector where projects can last 

many years.  

We expect construction activity will continue to decline into 2018 

before broadly stagnating by the end of the year. We only expect a 

return to more normal growth rates from 2019 onwards. 

Beyond the impact that Brexit has on demand for construction 

services, there are also supply-side tensions created by Brexit. Most 

notably, shortages of labour, which are already being felt within UK 

construction, and will only become more acute as the EU labour pool 

becomes increasingly disconnected from the UK construction sector.   

Over the medium term, the outlook for construction is more positive. 

The residential sector will be the major driver of growth. The lack of 

affordable housing across the UK but most significantly in London, 

has driven up house prices and reduced the levels of home 

ownership. Though housing construction has lagged demand in the 

past, we expect that over the next 5 years, there will have to be 

significant new homebuilding to meet the needs of the country. The 

UK population, unlike much of the rest of Western Europe, is 

forecast to expand by an additional 5 million people by 2030, 

thereby making renewed homebuilding plans even more urgent.  

Beyond housing, civil engineering construction offers an additional 

avenue for growth. There are numerous infrastructure mega-projects 

earmarked over the next decade. These include HS2, the Hinkley 

Point nuclear plant and major increases in London airport capacity. 

New private financing initiatives will provide new models for growth 

as government investment becomes increasingly tight.  
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2017 2018 2019 2020 2021 2022

Sector total 5.1 -1.1 1.1 2.0 2.2 1.9

   Residential building 5.4 -0.9 1.6 2.5 2.3 1.7

   Non-residential building 6.0 -0.9 0.8 1.6 1.8 1.4

   Civil engineering 2.2 -1.9 0.8 1.7 3.0 3.5

Industry output: Construction

(Annual percent changes)
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Appendix: Tables & Survey Questions 
 

 
 

Shipments (units) Orders (units)

All 

Counterbalance All Warehouse Class 6 Total

All 

Counterbalance All Warehouse Class 6 Total

Units Units

2006 14761   12953   177   27891   2006 16153   13797   161   30111   

2007 15726   13700   290   29716   2007 16526   14229   408   31163   

2008 15283   13269   229   28781   2008 14417   11988   220   26625   

2009 8414   8417   128   16959   2009 8508   9056   94   17658   

2010 8409   8293   98   16800   2010 10845   10848   188   21881   

2011 12691   12511   185   25387   2011 13048   12938   148   26134   

2012 12665   12316   153   25134   2012 13311   13198   309   26818   

2013 12803   12443   297   25543   2013 13509   13060   316   26885   

2014 13489   13877   279   27645   2014 14401   15340   312   30053   

2015 15120   16225   298   31643   2015 16739   16961   311   34011   

2016 15239   15121   201   30561   2016 16149   18179   196   34524   

2017 16103   18419   210   34732   2017 16200   17984   284   34468   

2018 16302   17037   257   33596   2018 16572   17559   280   34411   

2019 16638   16529   266   33433   2019 17239   17193   287   34719   

2020 17410   16872   282   34564   2020 18017   17501   303   35821   

% changes on previous year % changes on previous year

2006 -6.2     12.3     35.9     2.0     2006 -9.6     3.7     44.2     -3.3     

2007 6.5     5.8     63.8     6.5     2007 2.3     3.1     153.4     3.5     

2008 -2.8     -3.1     -21.0     -3.1     2008 -12.8     -15.7     -46.1     -14.6     

2009 -44.9     -36.6     -44.1     -41.1     2009 -41.0     -24.5     -57.3     -33.7     

2010 -0.1     -1.5     -23.4     -0.9     2010 27.5     19.8     100.0     23.9     

2011 50.9     50.9     88.8     51.1     2011 20.3     19.3     -21.3     19.4     

2012 -0.2     -1.6     -17.3     -1.0     2012 2.0     2.0     108.8     2.6     

2013 1.1     1.0     94.1     1.6     2013 1.5     -1.0     2.3     0.2     

2014 5.4     11.5     -6.1     8.2     2014 6.6     17.5     -1.3     11.8     

2015 12.1     16.9     6.8     14.5     2015 16.2     10.6     -0.3     13.2     

2016 0.8     -6.8     -32.6     -3.4     2016 -3.5     7.2     -37.0     1.5     

2017 5.7     21.8     4.5     13.6     2017 0.3     -1.1     44.9     -0.2     

2018 1.2     -7.5     22.3     -3.3     2018 2.3     -2.4     -1.5     -0.2     

2019 2.1     -3.0     3.6     -0.5     2019 4.0     -2.1     2.6     0.9     

2020 4.6     2.1     6.0     3.4     2020 4.5     1.8     5.4     3.2     

 

Data up to and including March 2018 
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 BITA’s Biannual Survey of UK Forklift Truck Prospects 
 
Please mark your answers with an “X” and return to James.Clark@bita.org.uk by 26th 
April 2018.  

 
Q1: How do you view the general prospects for the UK Fork Lift Truck market over the coming twelve months 
compared to the last twelve months? 
 
 Less optimistic  Same  More optimistic 

    
 
Q2: How do you view your firm’s sales in the UK Fork Lift Truck market over the coming twelve months 
compared to the last twelve months? 
 
 Fall significantly*  Fall modestly  Remain unchanged 

 
 Rise modestly  Rise significantly*  * i.e. by more than 10% 

 
 
Q3: How would you describe your current order position? 
 
 Significantly below normal  Modestly below normal  Normal 

 
 Modestly better than normal  Significantly better than normal 

 
  

 
 
Q4 How would you describe the size of your average order over the past six months? 
 
 Significantly below normal**  Modestly below normal  Normal 

 
 Modestly better than normal  Significantly better than normal 

 
  

 
Q5: Over the coming twelve months, how do you expect your fork lift truck prices to change relative to the last 
twelve months? 
 
 Fall significantly**  Fall modestly  Remain unchanged 

 
 Rise modestly  Rise significantly**  ** i.e. by more than 5% 

 
Q6: To which customer sector do you expect sales over the coming twelve months to increase fastest compared 
to the last twelve months? 
 
 Retail & wholesale firms  Food, beverage & 

tobacco firms 
 Transport & 

storage firms 

 
  

 Other manufacturing firms  Waste & recycling firms  Building materials’ 
firms 

 
  

 Firms in other sectors (please specify) 
………………………………………………
…….. 
 

 
Q7: What do you think is most important to your customers (please rank with 1 most important)? 
 
 A competitive price  A tailored, quality     

product 
 Service elements such as 

bespoke training, 
maintenance  

  

     

 Provision of purchase finance  Fleet management  Other (please specify) 
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Q8: What do you feel will be the most important constraint on your profitability over the next twelve months 
(please rank with 1 most important)? 
 
 Weak customer demand  Higher costs  Tight lease-finance 

conditions 

 
  

 Inability to fulfil orders  Obsessive pursuit of 
market share 

 Other (please specify) 

 
  

 
Q9: Are your customers increasingly substituting electric for diesel engine trucks? 
 
 Significant substitution  Modest substitution  No substitution 

evident  
 
Q10: Are there any issues of concern to you (such as environmental, regulatory or fiscal issues) which you think 
BITA should be addressing? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Q11: Do you have any other comments to make about the UK Fork Lift Truck market and its prospects? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Thank-you for your co-operation! 
 

The results of this survey will be released with the Spring report in May. Please contact 
James.Clark@bita.org.uk for details. 

 

mailto:James.Clark@bita.org.uk

