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Forklift Truck Forecast Overview
 Executive summary 

A stream of good news on the vaccine front has raised 
the chances of an earlier lifting of Covid-related 
restrictions. The UK has ordered enough doses of the 
Oxford, Pfizer and Moderna vaccines to vaccinate its 
population many times over. And if the Oxford vaccine, 
which is cheaper and easier to store, is approved, our 
calculations suggest the Prime Minister’s hope of 
eliminating most social distancing restrictions by the 
spring would be feasible. Lifting restrictions on social 
consumption, and the associated boost to confidence, 
would allow a strong recovery to take root from Q2 2021. 
There are many uncertainties around production levels 
and the logistics of rolling out such a large programme, 
but we judge this timeline sufficiently plausible that we 
have adopted it as our baseline assumption. 
 
So, prospects for 2021 are looking increasingly bright. 
But there is still likely to be a rocky period to negotiate 
before we get to the point where the economic benefits of 
the vaccine begin to take effect. England exited its 
national lockdown this week, reverting to the tier system 
which had been in place in the second half of October. 
But there are now considerably more areas in the more 
restrictive tiers 2 and 3 than prior to the lockdown. 
 
Against this backdrop, we expect bookings will continue 
recovering in 2021, following their sharp slump in the first 
half of the year. However, with economic activity 
remaining below its pre-pandemic level of activity in both 
2021 and 2022, we do not expect bookings to surpass 
their 2019 levels over this forecast horizon. Overall, we 
expect bookings will fall 24% in 2020. We project 19% 
growth in 2021 and 6% growth in 2022. 
 
By sector, counterbalance bookings are expected to be 
worst hit in 2020, falling 30% to 11,255 orders. This 
reflects the sharper fall during the downturn, dropping 
55% between Q4 2019 and Q2 2020. In 2021, we project 

a partial recovery, rising 27% to 14,256 orders. 
 
By contrast, the full-year decline in warehouse orders 
this year is expected to be less pronounced, falling 20% 
to 14,790 orders. This could reflect the rise in e-
commerce and the shift in consumer spending to 
supermarkets from the pandemic, providing some 
offsetting support for warehouse bookings from certain 
end-use markets.  In 2021, we project bookings will rise 
13% to 16,783 orders. 
 
The pandemic-related risks are broadly balanced, with 
the path of the virus and progress of vaccines the main 
considerations. However, on Brexit, the risks are firmly 
to the downside, given the ongoing risk of a no-trade 
deal Brexit when the transition period ends at the start of 
2021. 
 

Macroeconomic overview 

The pace of the initial recovery was strong, after 
lockdown measures were relaxed in early-summer, and 
GDP rose by 15.5% in Q3. But this masked a loss of 
momentum through the quarter. Business survey and 
high-frequency data suggest that activity weakened in 
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October in reaction to the gradual increase in stringency of 
local Covid-related restrictions. Activity then took a further 
step down in November due to the four-week lockdown for 
England. But the drop in activity has been much less 
dramatic than during the first lockdown and we expect 
GDP to fall nearly 3% in Q4 as a whole, a fraction of Q2’s 
near-20% drop. 
 
Local restrictions are likely to remain in place until March 
to try to limit the number of Covid cases, which will keep 
activity soft in the short term. But positive developments 
on a vaccine have led the government to lay out a plan to 
vaccinate all higher risks groups by the spring. Our 
calculations show this plan looks feasible, if the 
government is able to successfully coordinate the logistics. 
It would suggest social distancing restrictions can be 
meaningfully reduced which, alongside the associated 
boost to confidence, would allow a strong consumption-led 
recovery to take root from Q2 2021. 
 
November’s Spending Review saw Chancellor Rishi 
Sunak announce another increase in Covid-related 
government spending, which will loosen the fiscal stance 
by around 2% of GDP in fiscal year 2021/22. In signalling 
lower spending allocations for government departments 
from fiscal year 2022/23, he took the first steps towards 
dealing with Covid’s fiscal fallout. But we are sceptical he 
will follow through with the plans. 

 
Overall, we expect GDP to fall 11.3% this year. A 
loosening in social distancing restrictions from Q2 
2021 is forecast to trigger a 6.3% GDP rebound in 2021. 
In 2022, we forecast 5.9% growth. 

  
Forecast – Counterbalance 

Prior to the pandemic, counterbalance bookings were 
struggling, falling 5.2% in 2019, with weakness most 
pronounced in Class 4/5 bookings. The global pandemic 
has delivered an additional shock, with Class 1 and 
Class 4/5 bookings expected to fall 21% and 34% 
respectively this year, characterised by a sharp drop in 
H1 2020, a strong rebound from Q3 2020, and a modest 
stalling in November 2020, due to the second lockdown. 
We expect bookings will continue to recover in 2021 and 
2022. However, bookings are projected to remain below 
their pre-coronavirus 2019 levels over the next two 
years, reflecting the sluggish recovery in UK industry.  
 
Turning to the economic drivers of the market, UK 
industry recouped over 90% of its pandemic-related 
losses between April and September, having contracted 
nearly 25% between December 2019 and April 2020. 
The restarting of factory production and loosening of 
lockdown restrictions combined with strong pent-up 
demand for goods has contributed to a sharp Q3 
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recovery across most industrial sectors. 
 
The November national lockdown is likely to have 
affected industrial activity less than the broader economy, 
since manufacturing production is permitted to carry on 
as normal, though demand is likely to be more subdued. 
The recently-announced rollout of vaccinations will 
provide a boost from Q2 2021. 
 
Finally, the expiration of the Brexit transition period at the 
end of 2020 will result in additional trade frictions with the 
EU even if a trade deal is successfully negotiated, an 
outcome which is highly uncertain. 
 
Overall, we expect counterbalance orders to fall 30% this 
year to 11,255 orders. This would mark the sharpest fall 
since the global financial crisis. In 2021 and 2022, we 
project a partial recovery, with bookings rising 27% to 
14,256 orders and 6% to 15,168 orders.  
 

Forecast – Warehouse 

Warehouse orders have similarly seen a sharp drop in 
activity, with Class 2 bookings expected to fall 22% in 
2020 and Class 3 bookings dropping 19% this year. 
 
The weakness in warehouse bookings primarily reflects 
the drop in consumer spending in the first half of the year, 
particularly in high-contact consumer services. 
 
However, some end-use sectors are likely to have held 
up better than others. Warehouse forklift trucks linked to 
e-commerce may have benefited from the jump in online 
shopping this year. We expect the shift to online shopping 
to persist next year, relative to pre-Covid levels.  
In addition, we expect social distancing restrictions can 
be meaningfully reduced from the spring which, alongside 
the associated boost to confidence, would allow a strong 
consumption-led recovery to take root from Q2 2021. Low 
inflation will also support demand, but rising 
unemployment, peaking at just below 7% in the first half 
of 2021, will weigh on spending power. 

 
On balance, we expect bookings will drop 20% in 2020 to 
14,790 orders. We project a partial recovery in 2021 (13% 
growth, 16,783 orders), and 2022 (6% growth, 17,758 
orders).  
 

Forecast risks 

The coronavirus risks around our baseline forecast are 
broadly balanced, but on Brexit the risks are firmly to the 
downside. 
 
On the upside, recent positive vaccine news has shifted 
the balance of risks substantially and opened the door to a 
more rapid relaxation of restrictions. In this scenario, 
widely available medical advances – such as vaccines, 
– make it possible for public health restrictions to be 
eased in early-2021. As a result, activity is able to 
move towards full capacity after Q1 2021, three months 
earlier than in the baseline. 
 
However, despite positive vaccine news, coronavirus 
cases remain high, and there is a chance social distancing 
could remain in place for most of 2021 amid delayed 
progress in the roll-out of mass vaccination programmes. 
In this scenario, restrictions on public movement and 
business operations limit consumers’ ability and desire to 
undertake discretionary spending. With worsening labour 
market conditions amplifying the weakness in spending, 
consumption falls below our baseline from Q1 2021 and 
remains subdued throughout the year as public health 
restrictions persist. 
 
On Brexit, as mentioned previously, we assume that the 
two sides will ultimately strike a free-trade agreement, 
which keeps trade between the UK and EU tariff-free and 
has some success in limiting the introduction of non-tariff 
barriers. However, if talks break down, leaving the UK and 
EU to trade under WTO rules from 2021 (a “no trade-deal 
Brexit”), UK output growth would be weaker over both the 
short- and long-term. 
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 Shipments (units) Orders (units)

All 

Counterbalance
All Warehouse Class 6 Total

All 

Counterbalance
All Warehouse Class 6 Total

Units Units
2008 15283   13269   229   28781   2008 14417   11988   220   26625   
2009 8414   8417   128   16959   2009 8508   9056   94   17658   
2010 8409   8293   98   16800   2010 10845   10848   188   21881   

2011 12691   12511   185   25387   2011 13048   12938   148   26134   
2012 12665   12316   153   25134   2012 13311   13198   309   26818   

2013 12803   12443   297   25543   2013 13509   13060   316   26885   
2014 13489   13877   279   27645   2014 14401   15340   312   30053   

2015 15120   16225   298   31643   2015 16739   16961   311   34011   

2016 15239   15121   201   30561   2016 16149   18179   196   34524   

2017 16103   18419   210   34732   2017 16200   17984   284   34468   

2018 15675   16626   246   32547   2018 16920   18160   251   35331   

2019 15791   18285   256   34332   2019 16039   18454   215   34708   

2020 11066   15329   193   26588   2020 11255   14790   179   26224   

2021 13980   16810   211   31000   2021 14256   16783   201   31240   

2022 14880   17645   217   32742   2022 15168   17758   207   33133   

% changes on previous year % changes on previous year

2008 3.5     2.4     29.4     3.2     2008 -12.8     -15.7     -46.1     -14.6     

2009 -44.9     -36.6     -44.1     -41.1     2009 -41.0     -24.5     -57.3     -33.7     

2010 -0.1     -1.5     -23.4     -0.9     2010 27.5     19.8     100.0     23.9     

2011 50.9     50.9     88.8     51.1     2011 20.3     19.3     -21.3     19.4     
2012 -0.2     -1.6     -17.3     -1.0     2012 2.0     2.0     108.8     2.6     

2013 1.1     1.0     94.1     1.6     2013 1.5     -1.0     2.3     0.2     

2014 5.4     11.5     -6.1     8.2     2014 6.6     17.5     -1.3     11.8     

2015 12.1     16.9     6.8     14.5     2015 16.2     10.6     -0.3     13.2     

2016 0.8     -6.8     -32.6     -3.4     2016 -3.5     7.2     -37.0     1.5     

2017 5.7     21.8     4.5     13.6     2017 0.3     -1.1     44.9     -0.2     

2018 -2.7     -9.7     17.1     -6.3     2018 4.4     1.0     -11.6     2.5     

2019 0.7     10.0     4.1     5.5     2019 -5.2     1.6     -14.3     -1.8     

2020 -29.9     -16.2     -24.6     -22.6     2020 -29.8     -19.9     -16.8     -24.4     

2021 26.3     9.7     9.2     16.6     2021 26.7     13.5     12.3     19.1     

2022 6.4     5.0     2.9     5.6     2022 6.4     5.8     3.1     6.1      
 

Shipments (differences) Orders (differences)

All 

Counterbalance
All Warehouse Class 6 Total

All 

Counterbalance
All Warehouse Class 6 Total

Unit differences Unit differences
2018 0   0   0   0   2018 0   0   0   0   

2019 0   0   0   0   2019 0   0   0   0   
2020 276   1104   49   1429   2020 951   1399   10   2360   

2021 1147   944   26   2117   2021 1162   895   6   2063   

% pt differences in year-on-year growth % pt differences in year-on-year growth
2018 0.0   0.0   0.0   0.0   2018 0.0   0.0   0.0   0.0   

2019 0.0   0.0   0.0   0.0   2019 0.0   0.0   0.0   0.0   
2020 1.7   6.0   19.2   4.2   2020 5.9   7.6   4.9   6.8   

2021 7.4   -1.9   -19.0   1.8   2021 -0.4   -5.2   -3.4   -3.1   
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Survey highlights 
 
Respondents to the BITA survey are on balance more 
optimistic about 2021 prospects, relative to this year. 
This is unsurprising given severe economic shock seen 
across many firms in the UK, and globally, this year. 
Nonetheless, an improvement in sales is not the same 
as a full recovery. We project UK orders will remain 
below their 2019 level in both 2021 and 2022. 
  
The majority (64%) of respondents are more optimistic 
about general market prospects over the coming 12 
months. However, 27% of respects expect prospects to 
remain the same, and just 9% are less optimistic. 
 
When asked about their firm’s own sales prospects over 
the coming 12 months, again respondents were 
generally upbeat, with 73% of respondents expecting a 
modest of significant rise in sales.  

The response of the sample being questioned on their 
current order book position was relatively pessimistic, 
given the context of the current economic backdrop. 
73% of respondents view their current order book as 
significantly or modestly below normal. However, 
there are some bright spots amidst the overall 
weakness in current orders, with 18% mentioning 
orders are modestly better than normal. 
 
When asked about the size of their average order 
over the past six months, the majority (64%) of 
respondents see this as normal, and just 27% see this 
as modestly or significantly below normal.  
 
Expectations for price increases have eased slightly 
relative to the Autumn 2019 survey, with 55% of 
respondents expecting a modest rise in prices 
(compared with 64% in the Autumn 2019 survey), and 
9% of respondents expecting prices to fall (relative to 
0% in the Autumn 2019 survey).  

 
 

When asked which customer sector will show most 
sales over the coming twelve months, the results show 
Retail and wholesale firms are seen as the key growth 
sector. This may reflect the boost to forklift trucks from 
the shift to online spending during the pandemic, and 
in turn warehouses. Transport & storage firms were 
the second most important area for sales next year.  
 
The most important factor for customers is broadly 
similar to the Autumn 2019 survey, with a competitive 
price remaining the most important factor, although the 
results were more dispersed than the previous survey. 
 
When asked about the most important profitability 
constraint, the inability to fulfil orders came out top, 
which consistent with some of the answers to the free 
text question on the pandemic, which mentioned the 
lingering supply chain disruption from the pandemic. 
 
When asked whether they are seeing any evidence of 
their current demand being boosted by Brexit-related 
stockpiling, most (55%) are not seeing any evidence of 
stockpiling, and there is less evidence of stockpiling 
compared to the Autumn 2019 survey. 
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Country Economic Forecast 

UK 

      

 We have raised our forecast for GDP growth in 2021 to 6.3% from 5.4% last 

month, after an expected 11.3% contraction in 2020, reflecting a more optimistic 

view on how quickly a vaccination programme can be rolled out. We now 

assume social distancing restrictions will be relaxed from Q2 2021, allowing 

social consumption to rebound strongly. 

 A record 15.5% rise in GDP in Q3 still left the economy more than 8% below its pre-

pandemic level and also masked a loss of momentum through the quarter. Business 

survey and high-frequency data suggest that activity weakened in October in reaction 

to the gradual increase in stringency of local Covid-related restrictions. Activity then 

took a further step down in November due to the four-week lockdown for England. But 

the drop in activity has been much less dramatic than during the first lockdown and we 

expect GDP to fall nearly 3% in Q4 as a whole, a fraction of Q2’s near-20% drop. 

 Local restrictions are likely to remain in place until March to try to limit the number of 

Covid cases, which will keep activity soft in the short term. But positive developments 

on a vaccine have led the government to lay out a plan to vaccinate all higher risks 

groups by the spring. Our calculations show this plan looks feasible, if the government 

is able to successfully coordinate the logistics. It would suggest social distancing 

restrictions can be meaningfully reduced which, alongside the associated boost to 

confidence, would allow a strong consumption-led recovery to take root from Q2 2021.   

 November’s Spending Review saw Chancellor Rishi Sunak announce another 

increase in Covid-related government spending, which will loosen the fiscal stance by 

around 2% of GDP in fiscal year 2021/22. In signalling lower spending allocations for 

government departments from FY 2022/23, he took the first steps towards dealing 

with Covid’s fiscal fallout. But we are sceptical he will follow through with the plans.  

 

Loosening in social 

distancing 

restrictions from Q2 

2021 is forecast to 

trigger a 6.3% GDP 

rebound in 2021 

 

2018 2019 2020 2021 2022 2023
Domestic Demand 1.2 1.5 -13.8 8.4 6.8 2.4

   Private Consumption 1.3 0.8 -14.7 5.7 8.2 2.3

   Fixed Investment 0.4 1.5 -13.0 6.0 7.9 2.9

   Stockbuilding (% of GDP) 0.0 0.0 0.1 0.2 0.1 0.1

   Government Consumption 0.6 4.1 -9.1 15.3 2.4 2.0

Exports of Goods and Services 3.0 2.8 -12.6 2.2 4.1 2.2

Imports of Goods and Services 2.7 3.3 -20.3 8.9 7.0 2.5

GDP 1.3 1.3 -11.3 6.3 5.9 2.3

Industrial Production 1.0 -1.2 -9.3 2.2 2.3 1.1

CPI, average 2.5 1.8 0.9 1.4 1.9 1.7

Current Balance (% of GDP) -3.7 -4.3 -2.2 -2.9 -3.3 -3.2

Government Budget (PSNB % of GDP) 2.1 2.0 14.2 10.5 5.9 4.9

Short-Term Interest Rates (%) 0.72 0.81 0.29 0.05 0.05 0.05

Long-Term Interest Rates (%) 1.46 0.94 0.38 0.35 0.48 1.06

Exchange Rate (US$ per £), average 1.34 1.28 1.28 1.36 1.37 1.40

Exchange Rate (Euro per £), average 1.13 1.14 1.13 1.13 1.13 1.14

Forecast for UK
(Annual percentage changes unless specified)

Second lockdown in 

England is set to 

cause GDP to fall by 

nearly 3% q/q in Q4 



 

Country Economic Forecast | UK 

Forecast overview  

GDP rose 15.5% q/q in Q3… 

The early stages of the recovery were strong, with GDP 

rising 15.5% q/q in Q3 in reaction to the loosening of 

lockdown restrictions. However, the very strong quarterly 

outturn masked a loss of momentum as the summer 

progressed. Despite significant support from the re-opening 

of schools, September’s 1.1% m/m rise in output was the 

softest of the post-lockdown period and left GDP more than 

8% below its pre-pandemic level. Many parts of the services 

sector, particularly those relying on social consumption, 

reported much larger gaps, reflecting ongoing capacity 

constraints caused by social distancing measures. 

…but is set to fall by nearly 3% in Q4 

Business surveys and other high-frequency indicators 

suggest that momentum continued to ebb through October. 

This was largely due to the introduction of increasingly 

stringent local restrictions on activity across parts of the UK 

in response to a sharp rise in Covid cases. 

With England being placed under a four-week lockdown 

from 5 November, activity took a further step down in 

November. However, high-frequency data suggest that 

activity only fell back to early-summer levels, some way 

above the April trough. Since the lockdown ended, England 

has reverted to October’s tiered system of local restrictions. 

But there are now considerably more areas in the more 

restrictive tiers 2 and 3 than prior to the lockdown, 

suggesting December’s recovery is likely to be tepid. We 

expect GDP to fall by nearly 3% q/q in Q4, 

Vaccine to allow strong recovery from Q2 2021 

Our forecast assumes the tiered system of local restrictions 

remains in place throughout Q1 2021, keeping activity weak 

in the short term. But a stream of good news on a vaccine 

has led us to take a more optimistic view on how quickly a 

vaccination programme could be completed. Assuming the 

Oxford/AstraZeneca vaccine gains regulatory approval, and 

the government is able to successfully coordinate the 

logistics, we think a programme to vaccinate all higher risk 

groups could be completed in time to allow a meaningful 

reduction in social distancing restrictions from Q2 2021, 

several months earlier than our previous forecast. The lifting 

of restrictions on social consumption, and associated boost 

to confidence, should trigger a strong consumer spending-

led recovery and we have revised up our forecast for 2021 

GDP growth from 5.4% last month to 6.3% now. 
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Country Economic Forecast | UK 

The other key factors influencing the outlook are: 

 Continued fiscal support: although the government had 

committed £280bn (13.5% of GDP) of fiscal support for 

fiscal year 2020/21, almost all of the stimulus was 

temporary in nature. But November’s Spending Review 

also saw the government loosen policy by £40bn (2% of 

GDP) in 2021/22, making the withdrawal of fiscal support 

less dramatic. Furthermore, while the Chancellor 

announced cuts to departmental spending budgets from 

2022/23, we are sceptical that the government will follow 

through with them all and our forecast assumes the fiscal 

stance remains looser than currently planned.   

 Sustained monetary policy support: the MPC cut Bank 

Rate by 65bp to 0.1% in March and has authorised 

£450bn of asset purchases. The £150bn of asset 

purchases authorised at the November meeting will run 

from January to December 2021 and the MPC has said it 

is prepared to offer further support if necessary. 

 Very low inflation: CPI inflation is set to average 0.5% 

until the spring, reflecting the temporary VAT cut for the 

hospitality sector and the prospect of a further softening 

in core inflation in reaction to weak activity. Very low 

inflation will provide a sizeable boost to household 

spending power. 

 Rising unemployment: there has been only a modest 

deterioration in key labour market indicators thus far. This 

largely reflects the success of the Coronavirus Job 

Retention Scheme (CJRS), which has paid the bulk of 

the wages of furloughed workers. The CJRS will remain 

in place until the end of March, which should help to save 

jobs. However, the scheme is unlikely to be as effective 

as it was before given that firms are now required to pay 

national insurance and pension contributions for 

furloughed employees. Many firms which are forced to 

temporarily close will struggle to bear these costs at a 

time when they have little or no revenue. We expect 

unemployment to rise further around the turn of the year, 

peaking just below 7% on the ILO measure in H1 2021. 

 Extra trade frictions due to Brexit: a new UK-EU trade 

relationship will become operational from January 2021. 

We assume a free-trade agreement will be agreed, but 

this will still introduce trade barriers in the form of 

customs bureaucracy and some regulatory barriers. 

These barriers will weigh on export competitiveness. 
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 The recent vaccine news points to a faster vaccination rollout than we had 

previously assumed. As a result, we have raised our world GDP growth forecast 

for 2021 to 5.2% from 4.9%, after an estimated 4.0% decline in 2020, and now 

judge the risks around our baseline forecast to be more broadly balanced. 

 The global economy is set to end 2020 on a weak note as a result of many 

economies, particularly in Europe, re-imposing activity restrictions to contain the 

pandemic. Nonetheless, the survey data point to a relatively mild downturn at a global 

level. Despite the eurozone and UK composite PMIs falling back into recession 

territory in November, the global composite PMI barely fell, reflecting improvements in 

the US and elsewhere. 

 More importantly, but conditional on the Pfizer/BioNTech, Oxford/AstraZeneca and 

Moderna vaccines quickly gaining approval for use, it seems increasingly likely that 

some advanced economies (AEs) could vaccinate significant proportions of their most 

vulnerable cohorts early next year. Reflecting this, we now expect many AEs to begin 

a meaningful and sustained lifting of restrictions around March/April time, triggering a 

mid-year mini-boom in these economies. 

 Most emerging markets (EMs) are likely to see slower vaccine rollout, suggesting that 

the near-term lift for these economies will be smaller. Nonetheless, stronger demand 

from AEs, rising commodity prices and the ongoing weakening of the US dollar should 

all be supportive for the outlook. 

 The light at the end of the tunnel will allow governments to reverse some of the 

exceptional policy support measures put in place this year and allow the passing of 

the growth baton from the public to the private sector. While this is a necessary part of 

the recovery process, it will be a difficult transition and there are likely to be bumps in 

the process. So, although the chances of a stronger recovery have risen, we still see 

medium-term economic scarring from the pandemic. 
 
 
 

 

Vaccine news has 

led us to raise our 

world GDP growth 

forecast for 2021 to 

5.2% from 4.9% 

Steep drops in GDP this year 
and the prospect of a lasting 
reduction in activity restrictions 
as inoculation programmes 
commence mean that Europe is 
set to grow strongly in 2021. 

Economies that were either 
relatively resilient this year or 
have staged strong recoveries 
already will show more modest 
rebounds. 

Europe likely to 

perform particularly 

strongly next year 
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Country Change Background

World
We now see world GDP falling 4.0% in 2020, but forecast 

growth of 5.2% in 2021 (up from 4.9% last month).

Faster vaccine rollout now expected in many countries in 2021, helping 

to lift growth prospects.

Argentina
Our GDP forecasts are upgraded to -10.9% in 2020 and 

6.5% in 2021 (-11.4% and 4.8% previously).

Early indicators point to more rapid recovery in Q4 than before. And 

vaccine news will boost GDP recovery in 2021.

Canada
GDP now expected to fall 5.6% in 2020 (previously -5.5%) 
before growing 4.4% in 2021 (down from 4.9% last month).

Weaker growth reflects downward revision to Q3 and more sluggish 
activity due to tighter restrictions to contain Covid-19.

China
We forecast GDP will grow 2.0% in 2020 and 7.8% in 2021, 

both unchanged from last month. 

Strong y/y growth seen in Q1 2021 due to base effects, but the pace 

will ease amid tighter macro policy stance.

Eurozone
GDP seen contracting 7.3% in 2020 (unchanged from last 

month) before growing 4.7% (previously 4.3%) in 2021. 

A weak Q4 is expected amid renewed lockdowns, but vaccine hopes 

will result in stronger growth in 2021. 

France
GDP now seen falling 9.1% in 2020 (-9.3% last month) but 

growth in 2021 is raised to 6.2% from 5.7%.

Stronger-than-expected Q3 but weaker Q4 amid a surge in Covid-19 

infections. Hope for vaccination programme lifts 2021 prospects.

Germany
We have nudged our 2020 GDP call to -5.5% from -5.6% 

last month, with 2021 growth seen at 4.0%, up from 3.7%. 

Economy more resilient to second lockdown thanks to strong gains in 

industrial sector, but 2021 outlook lifted by vaccine news.

Italy
Our 2020 GDP forecast is now -8.8% (was -8.6% last 

month), and 2021 growth is lowered to 4.8% from 4.9%.

Weakness in Q4 amid renewed Covid cases means 2020 GDP will be 

lower despite hopes for 2021 being lifted by vaccine progress.

Japan
GDP now seen falling 5.4% in 2020 (was -5.6% last month), 

2021 growth unchanged at 2.7%.

Changes to growth rates reflect stronger-than-expected Q3 GDP 

result. 

Hong Kong SAR
We now expect GDP to contract 5.9% in 2020 and grow 

4.7% in 2021 (previously -5.6% and +4.6% respectively).

Q4 growth likely to slow amid renewed stringent containment measures 

to contain another wave of local Covid outbreak.

Mexico
2020 GDP forecast unchanged at -8.9% but 2021 rebound 
increased to 6.0% from 4.7% last month.

Mass vaccination programs could start in early 2021, lifting recovery in 
the second half of the year.

Spain
GDP seen falling 11.3% (previously -11.4%) in 2020 before 

growth of 6.3% (up from 4.1%) in 2021. 

Despite expected Q4 decline, our 2020 forecast is broadly unchanged 

but prospect of vaccine lifts 2021 prospects.

UK
After 11.3% contraction this year, 2021 forecast for GDP 

growth is raised to 6.3% from 5.4% last month. 

More optimistic view on vaccination programme and reduction in social 

distancing restrictions from Q1 2021.

US
GDP seen falling 3.4% in 2020 (-3.6% last month) and then 

growing 4.3% in 2021, up from 3.6% previously.  

Surging Covid cases and fading fiscal support in Q4, but 2021 

prospects lifted by hopes of vaccine and more fiscal stimulus.

Source: Oxford Economics

Major forecast changes this month



 

UK Industry Briefings | Overview Autumn 
2020 

13 

 
 

-50

-40

-30

-20

-10

0

10

20

30

40

2004 2008 2012 2016 2020 2024

Source: Oxford Economics

Investment
% year

Forecast
Services

Industrial 
production

ex. construction

 
 

Strong recovery from spring lockdowns… 

UK industry recouped over 90% of its pandemic-related 

losses between April and September, having contracted 

nearly 25% between December 2019 and April 2020. The 

restarting of factory production and loosening of lockdown 

restrictions combined with strong pent-up demand for goods 

has contributed to a sharp Q3 recovery across most 

industrial sectors. 

In the UK auto market – one of the worst hit of the major 

global markets during the downturn – the initial recovery in 

sales and production has so far been encouraging, with 

postponed demand being released as lockdowns ease.  

 

Alongside this, there have been further solid gains in 

construction, with a positive rebound in residential building 

activity leading the way, and in parts of the service sector 

that were not subject to lockdown restrictions, which likely 

reflects firms reducing their usage of the furlough scheme. 

 

…but momentum will weaken on new 

restrictions and weak demand 

Although we saw record industrial growth in Q3, the 

mechanical gains from the re-opening of sectors that were 

subject to lockdown restrictions are likely to fade into Q4 as 

ongoing headwinds constrain activity below pre-pandemic 

levels. The bulk of the Q3 production gains were in July, 

while overall industrial activity essentially flatlined in the later 

part of the quarter, strongly suggesting that pent-up demand 

from the pandemic is close to being fulfilled. 

The recent re-imposition of restrictions on activities, which 

evolved from tiered local restrictions in October to an 

England-wide general “lockdown light” in November is likely 

to affect industrial activity less than the broader economy, 

since manufacturing production is permitted to carry on as 

normal. Demand is likely to be more subdued. Though the 

recently-announce rollout of vaccinations is likely to provide 

a boost by the middle of 2021, but this will be felt most 

strongly in contact-intensive services rather than industry. 

The extension of government programs to support 

households and businesses – including the Job Retention 

Scheme – will continue to support incomes, but we do not 

think this will have the same positive impact on 

manufactured-goods demand as it had in the summer. The 

kinds of products that saw strong demand (such as furniture, 

white goods and cars) are unlikely to be replaced in the 

near-term. 

Worries about the capex cycle 

The pandemic-induced recession has been highly unusual in 

that consumer spending fell as much peak-to-trough as 

investment. In a typical recession brought on by economic 
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imbalances, investment tends to fall much more sharply than 

consumption spending, and then bounces back strongly as 

businesses respond in anticipation of a strong and durable 

recovery. 

That scenario is unlikely in current circumstances. Business 

finances remain fragile (especially among small- and 

medium-sized firms), and spare manufacturing capacity 

persists even after the sharp rebound in production through 

the end of the summer. We thus expect growth in production 

of capital goods to be relatively sluggish next year. 

Deal or no-deal, UK industry will suffer from 

Brexit 

Another significant headwind is Brexit. At the time of writing, 

it is still unclear whether a trade deal with the EU will be 

agreed, but our baseline forecast is predicated on that 

outcome. Even with a tariff-free deal, trade frictions will be 

significantly more onerous – ranging from time and 

administrative costs of border inspections to sector-specific 

regulatory divergence – than during the transition period, 

when the UK was for all intents and purposes inside the 

Single Market. If a deal is not reached, tariffs will only add to 

this burden. 

We expect to see resilient industrial activity in Q4 2020 as 

companies stockpile components ahead of the expiration of 

the transition period – confirmed by the latest PMI data for 

November which show a big boost in inventories. But this will 

give way to a noticeable decline in Q1 amid anticipated 

disruption to EU-UK trade flows. 

Looking further out, the additional costs of trade frictions will 

adversely affect trade competitiveness, especially in highly 

regulated sectors (such as food/beverage and chemicals) 

and those that depend on complex transnational supply 

chains to deliver components to short timelines (such as 

automotive). For this reason, we expect industrial activity to 

significantly lag the broader economy into the medium term. 

The food/beverage sector is not particularly trade-intensive 

(and may see additional demand as higher import prices 

encourage more domestic production), but for the chemicals 

sector, the UK government has confirmed that it will establish 

its own regulatory system for the chemicals sector, which will 

add costs from registering the same product with two 

different regulatory bodies even if the regulatory provisions 

remain largely aligned. Any divergence would only add to UK 

exporters’ costs. 

Trade frictions would also be problematic for the already 

fragile auto industry. As the transition period ends, any 

delays or disruptions at the border from customs controls 

would threat automotive firms’ ‘just-in-time’ business models. 

As was demonstrated during the pandemic, the industry is 

highly vulnerable to supply-chain disruption. 
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Slower progress after post-lockdown rebound  

Retail sales trends showed coronavirus curbs redistributing 

consumer demand in 2020 – between sectors and across 

time – but not reducing them. Clothing and fuel were the two 

lastingly-damaged areas, with October sales still down 10% 

or more from February (pre-lockdown) on the ONS count. 

Higher grocery sales (up 9.4% y/y in October on Kantar data) 

reflected a shift to home-based from workplace or hospitality-

sector consumption, lasting beyond the two lockdowns. New 

‘last mile’ specialist distributors now allow a wider range of 

retailers to add home delivery, echoing the earlier growth of 

warehouse-to-home (for drop-off and collection).  

The 2020 disruption has accelerated closure of shop-based 

operations made less profitable by online retail growth. This 

reached 60% y/y (ONS, in value terms) in October, lifting it to 

28% of all retail sales; online food sales were virtually 

doubled, while the 87% y/y rise in online department-store 

sales highlighted the scale of ‘high street’ floorspace now at 

risk. Lockdown-induced panic buying allowed distributors to 

update understanding of behavioural responses to predicted 

disruption, though shocks to EU-linked sourcing and vehicle 

movement could still happen as Brexit transition ends. 

Overall October retail sales rose 5.8% y/y (ONS), with the 

bounceback expected to extend into 2021 as exceptionally 

fast vaccination rollout supports consumer confidence and 

begins to relax social-distancing requirements. The dramatic 

drop in distribution productivity in 2020 (with non-essential 

deliveries suspended) can thus be fully reversed. However, 

loss of jobs and incomes due to earlier shutdowns – set to 

rise when furloughing ends in March – subdues the medium-

term outlook. The sharp upturn in 2021-22 is forecast only to 

restore sector output to pre-pandemic levels, and growth is 

set to stay below the previous trend in 2023-24. Slower 

volume growth, extra traffic on the labour-intensive ‘last mile’, 

additional in-store service to sustain high-street sales, and a 

quickening move to lower-emission delivery fleets will partly 

offset ongoing productivity gain from warehouse automation. 
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2019 2020 2021 2022 2023 2024

Sector total 2.5 -15.5 13.5 4.3 2.3 1.9

Industry output: Distribution

(Annual percent changes)
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Slow recovery for air, more road and rail stress 

Border closures and passenger movement restrictions as the 

world battled Covid-19 made 2020 the worst year on record 

for much of the transport industry, and triggered structural 

changes which have pulled down the previous expansion 

path. So while overall growth is forecast to bounce back 

strongly in 2021, and reach double digits in 2022 as the 

pandemic ends, we do not expect this sector to regain pre-

pandemic 2019 levels of activity until 2024. Airlines suffered 

a global revenue loss of over 60% in 2020, making losses on 

their remaining passenger flights despite a halving of costs 

(on IATA calculations), forcing widespread requests for state 

support. With ongoing losses for many airlines into H1 2021, 

pre-pandemic investment and fleet expansion plans have 

been scaled down.  

UK rail franchisees also needed subsidy to compensate for a 

steep drop in passenger numbers in 2020, even after curbs 

on non-essential journeys ended. Private operators have 

now signed short-term deals to manage recovery and target 

cost reductions, after which the franchise system in place 

since 1996 will be replaced by a more centralized approach. 

After an initial sustained rise despite higher fares, annual rail 

passenger journeys were largely stable at 1.7-1.8bn before 

the 2020 plunge, with expansion potential limited by capacity 

until HS2 and other major new lines are completed. 

New inspections and paperwork for freight entering the EU 

could cause initial disruption when Brexit transition ends in 

January, and leaving the single market will re-impose some 

non-tariff barriers even if a trade deal preserves most 

customs-union benefits. While the UK has delayed starting 

reciprocal checks to 1 July 2021, additional friction in goods 

movement across the Channel (and possibly the Irish Sea) is 

likely to add to operators’ costs and journey-times, especially 

for road freight. Time-sensitive deliveries are most at risk, 

along with agricultural and medicinal items needing extra 

hygiene checks. 
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2019 2020 2021 2022 2023 2024

Sector total 1.6 -19.0 5.8 13.0 2.6 1.4

Industry output: Transport, storage & communications

(Annual percent changes)
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Output recovery to outpace total 

manufacturing due to inelasticity of demand   

Food, beverage & tobacco value-added output declined 

during the first half of 2020 – 0.5% and 10.5% respectively in 

Q1 and Q2 – but this was significantly less than industrial 

activity as a whole. In Q3, output recovered 70.3% of 

pandemic losses. Loosening of restrictions and dissipating 

supply-side disruption prompted a mechanical rebound. The 

recovery will stall due to renewed restrictions in Q4. 

However, contractions will be small relative to initial 

lockdowns, due to less strict measures and limited supply-

side disruption. Output finishes 2020 5.0% down on-the-

year. During 2021 the recovery gathers pace with growth of 

2.3%, driven by gains in private consumption and dissipating 

supply side disruption, as a vaccine is circulated. Sectoral 

output is expected to reach pre-pandemic levels by 2022 Q1, 

well before total manufacturing. Driving this viewpoint is the 

necessity nature of output.     

Breaking down the aggregate into its individual subsectors, 

beverages fares by far the worst in 2020. Beverage demand 

has been halted by lockdown restrictions on pubs and 

restaurants, where typically higher value-added beverages 

are consumed. Output contracted 24.7% in Q2, and despite 

rebounds in Q3, is still seen as contracting by 11.8% this 

year. Renewed restrictions placed on the hospitality sector, 

will dampen the rebound.  

Food output is set to contract by 3.1% this year. This does 

not mean that people are eating substantially less food, but 

that demand has shifted toward lower value-added staples, 

such as pasta, which is a result of an uptick in home eating. 

A strong rebound is forecast, as supply side disruptions 

caused by workforce illness are expected to dissipate.  

We assume that the UK’s transition deal with the European 

Union draws to a close at the end of the year, with a free-

trade agreement in place. The resulting non-trade tariff 

barriers, such as customs bureaucracy and some regularity 

barriers, could dampen the pandemic recovery. Brexit-

related uncertainty will contribute to a slower rebound to pre-

pandemic levels of output than in many other countries. 

Consumer confidence is already very low, according to the 

GfK consumer confidence barometer the pandemic has 

lowered confidence to levels last seen after the global 

financial crisis. Further uncertainty will slow the recovery in 

consumer sentiment. Further to this the government’s 

announcement of a point-based immigration system 

threatens to lower migration inflows, creating a labour gap in 

the food industry. This will drive advances in investment into 

automation in food processing.  

Risks skew to the downside. The true damage of Q4 

restrictions remain to be seen and during 2021 fiscal support 

will be withdrawn, hitting the pocket of the consumer.  
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2019 2020 2021 2022 2023 2024

Sector total 1.4 -5.0 2.3 3.7 1.7 1.4
  Food 0.9 -3.1 0.8 3.3 1.7 1.4
  Beverages 3.2 -11.8 8.4 5.4 2.1 1.8
  Tobacco -4.5 -4.2 -5.7 2.9 -2.8 -3.3

Industry output: Food, beverages & tobacco
(Annual percentage changes unless specified)
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UK construction battered by Covid-19 

pandemic, but signs of recovery are emerging  

The depth of the impact of the Covid-19 pandemic on the 

construction sector was made apparent in the release of Q2 

statistics by the ONS: construction was down by 35% q/q, far 

and away the biggest quarterly contraction on record (by 

comparison, the next most significant decline was in -7.3% in 

Q4-1980). New construction orders fell by 60% q/q in Q2, 

with the decline being evenly distributed across residential, 

non-residential and infrastructure. 

Looking ahead, there is some cause for optimism and indeed 

our expectation remains that the construction sector will see 

a V-shaped recovery. The construction PMI index recorded 

54.6 in August indicating expansion within the sector. 

Furthermore, the latest monthly output figures for July show 

total construction growing by 17.6%, though output is still 

some 14% below its pre-Covid peak. Infrastructure spending 

has already overtaken its pre-Covid peak, and indeed, UK 

infrastructure spending never saw the same level of decline 

as other areas, particularly the commercial and non-

residential sectors. Infrastructure construction includes much 

essential work, and these operations continued through the 

height of the lockdown. 

Instrumental to the construction sector going forward will be 

the expansion of the UK’s housing stock. The government 

has outlined a “once in a generation” series of planning 

reforms aimed at shaking up the planning permissions for 

new home construction. This includes restricting the power of 

local councils to oppose new developments and simplified 

categorisation of land into special “growth” and “renewal” 

areas, designated for new development. The government is 

maintaining its 300,000 new homes a year target, with 

particular attention focused on affordable homes for first-time 

buyers. Years of underbuilding have created a significant 

supply-demand mismatch with heightened house prices and 

younger people struggling to get on the housing ladder. 

Beyond housing, UK infrastructure development will be the 

other major pillar underpinning construction into the 2020s. 

New infrastructure construction has been rising over the past 

two years, with further expenditures expected in the coming 

years under government plans. However, it should be noted 

that sharp rises in the budget deficit stemming from the 

pandemic response will limit the government’s ability to 

achieve the full gamut of spending plans initially envisioned. 

While we remain of the view that signature infrastructure 

projects such as HS2 will go ahead, smaller infrastructure 

projects may be curtailed. 
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2019 2020 2021 2022 2023 2024

Sector total 1.8 -17.6 12.0 8.4 2.0 1.3
   Residential building -0.3 -12.8 14.3 9.2 1.7 1.0
   Non-residential building 1.3 -24.5 8.3 6.7 1.8 0.9
   Civil engineering 7.6 -10.4 15.3 10.2 3.2 2.6

Industry output: Construction
(Annual percent changes)
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Appendix: Tables & Survey Questions 
 

 
 

Shipments (units) Orders (units)

All 

Counterbalance
All Warehouse Class 6 Total

All 

Counterbalance
All Warehouse Class 6 Total

Units Units

2008 15283   13269   229   28781   2008 14417   11988   220   26625   

2009 8414   8417   128   16959   2009 8508   9056   94   17658   

2010 8409   8293   98   16800   2010 10845   10848   188   21881   

2011 12691   12511   185   25387   2011 13048   12938   148   26134   

2012 12665   12316   153   25134   2012 13311   13198   309   26818   

2013 12803   12443   297   25543   2013 13509   13060   316   26885   

2014 13489   13877   279   27645   2014 14401   15340   312   30053   

2015 15120   16225   298   31643   2015 16739   16961   311   34011   

2016 15239   15121   201   30561   2016 16149   18179   196   34524   

2017 16103   18419   210   34732   2017 16200   17984   284   34468   

2018 15675   16626   246   32547   2018 16920   18160   251   35331   

2019 15791   18285   256   34332   2019 16039   18454   215   34708   

2020 11066   15329   193   26588   2020 11255   14790   179   26224   

2021 13980   16810   211   31000   2021 14256   16783   201   31240   

2022 14880   17645   217   32742   2022 15168   17758   207   33133   

% changes on previous year % changes on previous year

2008 3.5     2.4     29.4     3.2     2008 -12.8     -15.7     -46.1     -14.6     

2009 -44.9     -36.6     -44.1     -41.1     2009 -41.0     -24.5     -57.3     -33.7     

2010 -0.1     -1.5     -23.4     -0.9     2010 27.5     19.8     100.0     23.9     

2011 50.9     50.9     88.8     51.1     2011 20.3     19.3     -21.3     19.4     

2012 -0.2     -1.6     -17.3     -1.0     2012 2.0     2.0     108.8     2.6     

2013 1.1     1.0     94.1     1.6     2013 1.5     -1.0     2.3     0.2     

2014 5.4     11.5     -6.1     8.2     2014 6.6     17.5     -1.3     11.8     

2015 12.1     16.9     6.8     14.5     2015 16.2     10.6     -0.3     13.2     

2016 0.8     -6.8     -32.6     -3.4     2016 -3.5     7.2     -37.0     1.5     

2017 5.7     21.8     4.5     13.6     2017 0.3     -1.1     44.9     -0.2     

2018 -2.7     -9.7     17.1     -6.3     2018 4.4     1.0     -11.6     2.5     

2019 0.7     10.0     4.1     5.5     2019 -5.2     1.6     -14.3     -1.8     

2020 -29.9     -16.2     -24.6     -22.6     2020 -29.8     -19.9     -16.8     -24.4     

2021 26.3     9.7     9.2     16.6     2021 26.7     13.5     12.3     19.1     

2022 6.4     5.0     2.9     5.6     2022 6.4     5.8     3.1     6.1     
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 BITA’s Biannual Survey of UK Forklift Truck Prospects 
 
Please mark your answers with an “X” and return to James.Clark@bita.org.uk by 27th 
November 2020. 
 
Q1: How do you view the general prospects for the UK Fork Lift Truck market over the coming twelve months 
compared to the last twelve months? 
 

 Less optimistic  Same  More optimistic 

    
 
Q2: How do you view your firm’s sales in the UK Fork Lift Truck market over the coming twelve months 
compared to the last twelve months? 
 

 Fall significantly*  Fall modestly  Remain unchanged 

 

 Rise modestly  Rise significantly*  * i.e. by more than 10% 

 
 
Q3: How would you describe your current order position? 
 

 Significantly below normal  Modestly below normal  Normal 

 

 Modestly better than normal  Significantly better than normal 
 

  

 
 
Q4 How would you describe the size of your average order over the past six months? 
 

 Significantly below normal**  Modestly below normal  Normal 

 

 Modestly better than normal  Significantly better than normal 
 

  

 
Q5: Over the coming twelve months, how do you expect your fork lift truck prices to change relative to the last 
twelve months? 
 

 Fall significantly**  Fall modestly  Remain unchanged 

 

 Rise modestly  Rise significantly**  ** i.e. by more than 5% 

 
Q6: To which customer sector do you expect sales over the coming twelve months to increase fastest compared 
to the last twelve months? 
 

 Retail & wholesale firms  Food, beverage & 
tobacco firms 

 Transport & 
storage firms 

 
  

 Other manufacturing firms  Waste & recycling firms  Building materials’ 
firms 

 
  

 Firms in other sectors (please specify) 
………………………………………………
…….. 
 

 
Q7: What do you think is most important to your customers (please rank with 1 most important)? 
 

 A competitive price  A tailored, quality     
product 

 Service elements such as 
bespoke training, 
maintenance  

  

 
    

 Provision of purchase finance  Fleet management  Other (please specify) 

mailto:James.Clark@bita.org.uk
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Q8: What do you feel will be the most important constraint on your profitability over the next twelve months 
(please rank with 1 most important)? 
 

 Weak customer demand  Higher costs  Tight lease-finance 
conditions 

 
  

 Inability to fulfil orders  Obsessive pursuit of 
market share 

 Other (please specify) 

 
  

 
Q9: Are you seeing any evidence of current demand for your forklift trucks being boosted by Brexit-related 
stockpiling? 
 

 No evidence of Brexit-related 
stockpiling  

 A small amount of 
stockpiling  

 Modest amount of 
stockpiling 

 
  

 Strong evidence of stockpiling 

 
Q10: How is the coronavirus pandemic impacting your firms order books, supply chains, and operations? 
 

 
 
 
 
 
 
 
 

 
Q11: Are there any issues of concern to you (such as environmental, regulatory or fiscal issues) which you think 
BITA should be addressing? 
 

 
 
 
 
 
 
 
 

 
 
Q12: Do you have any other comments to make about the UK Fork Lift Truck market and its prospects? 
 

 
 
 
 
 
 
 
 

 

 
Thank-you for your co-operation! 

 
The results of this survey will be released with the Autumn report in December. Please 
contact James.Clark@bita.org.uk for details. 
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