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Forklift Truck Forecast Overview
 Executive summary 

 
In mid-October, the UK and EU concluded a revised 
version of the Brexit withdrawal agreement which 
effectively introduces a regulatory and customs border 
between Great Britain and Northern Ireland. But with 
MPs refusing to consider the accompanying legislation in 
a much shorter timeframe than they would usually have, 
the UK was forced to seek an extension to the Article 50 
period until 31 January. MPs also voted to hold an 
election on 12 December.  
 
We assume a Conservative election victory and an 
orderly Brexit in January 2020. We expect the transition 
period to be extended until end-2022, to offer a more 
realistic window to negotiate a free-trade agreement. 
Thereafter, we assume the UK and EU implement a free-
trade agreement. 
 
The GDP data for 2019 has been very volatile, partly due 
to changes to behaviour around various Brexit deadlines. 
But the underlying pace of activity has been soft. GDP is 
likely to be little better than flat around the turn of the 
year but should accelerate through 2020 as the benefits 
of a looser fiscal stance and solid growth in household 
spending power are seen. GDP is forecast to grow by 
1.3% in 2019 and 1.0% in 2020. 
 
Bookings data have broadly mirrored the weak and 
volatile picture in the overall economy (especially in the 
counterbalance sector). Total bookings growth turned 
negative in Q3 2019 (falling 5.7% y/y in Q3 2019), 
following a steady first half of the year. We expect a 0.8% 
fall for the year as a whole, and flat (0.0%) growth in 
2020.  
 
By sector, warehouse bookings rose 6.8% in the first 
three quarters of 2019. For the year overall, we forecast 
3.5% growth (18,788 orders), and 1.4% growth in 2020  

 
(19,049 orders), supported by steady household 
spending. 
 
By contrast, counterbalance orders have fallen 3.6% in 
the first three quarters of 2019, driven by a 6% dip in 
Class 4/5 bookings. Overall, our forecast is for a 5.3% 
fall in bookings in 2019 (16,025 orders), and a further 
1.5% fall in 2020 (15,788 bookings), as UK industrial 
activity and investment remains under pressure. 
 
Downside risks to the forecast are significant, given the 
true state of the UK’s economy following Brexit is yet to 
be seen. 
 

Macroeconomic overview 

The preliminary estimate for Q3 reported quarterly GDP 
growth of 0.3%. This followed a 0.2% fall in output in Q2, 
suggesting that the economy stagnated through the 
middle of the year, underpinned by Brexit-related 
distortions including precautionary stock-building and 
front-loading of export orders. GDP is likely to be little 
better than flat in Q4, which would mean growth of 1.3% 
for 2019 as a whole. We expect growth of 1.0% in 2020,  
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but this masks a pick-up in growth in the second  half of 
2020 with the acceleration founded on looser fiscal policy 
and strengthening household spending power. 
  
Since the second half of 2018 there has been a strong 
recovery in real incomes, with inflation slowing and wage 
growth accelerating. Though wage growth now appears to 
have peaked, we expect a further slowdown in inflation to 
boost household spending power. 
 
UK exporters have found life tough of late, with the 
slowdown in global growth more than offsetting any gains 
from a weaker pound. We expect growth in world trade 
(weighted by UK export shares) to slow from 5.2% in 2018 
to just 1.8% this year as the impact of greater trade 
protectionism feeds through. And we expect an ‘orderly’ 
Brexit outcome to ensure that the pound recovers during 
2020 given the extent to which it is currently undervalued. 
 
In addition, Brexit is continuing to weigh on business 
investment. Although firms are in solid financial shape, 
they have been reluctant to spend – as of Q3 2019, 
business investment was still 3% below its late-2017 peak. 
Uncertainty around Brexit has been a key factor, and this 
is likely to persist until the detail of the UK’s future trading 
relationship with the EU becomes clearer. After falling 
1.6% last year, we expect business investment to decline 
by a further 0.9% in 2019 and 0.4% in 2020.  

Forecast – Counterbalance 

Counterbalance bookings growth last year was robust, 
rising 4.4% following two consecutive years of weak 
activity. However, counterbalance bookings have 
reversed their 2018 gains, falling 3.6% in the first three 
quarters of the year, as Class 4/5 bookings have 
struggled. We see bookings growth remaining in 
contractionary territory in the final quarter of 2019, to 
deliver a 5.3% fall for the year. 
 
UK industrial activity is being weighed down by Brexit-
related uncertainty at home, and weak demand abroad. 
Uncertainty and weak external demand is impacting 
investment-sensitive sectors such as industrial 
machinery. Uncertainty about the outcome of Brexit has 
been extended until at least Q1 2020, causing many 
firms to keep investment plans on hold. Indeed, business 
surveys point to further declines in capital spending over 
the coming year. 
 
Sluggish investment and the overall economic slowdown 
has also weighed on construction, although increased 
public spending will support infrastructure activity. 
 
Brexit also creates supply side tensions. Tougher 
regulations on EU immigration, particularly amongst low- 
skilled workers that often support the construction 
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sector, will curtail construction activity. At present, roughly 
10% of the construction workforce are foreign nationals 
and 7% are from the EU, a higher percentage than in UK 
industry generally. The UK government plans to increase 
the number of training programs for new construction 
jobs, but it is not clear that UK construction firms will be 
able to meet demand with domestic labour alone. 
 
Overall, we expect counterbalance orders to fall 5.3% this 
year to 16,025 orders. This would mark the weakest 
growth since the global financial crisis. Next year, we 
expect a further 1.5% dip to 15,788 orders. Growth is 
expected to return in 2021, rising 4.8% to 16,539 orders.  
 

Forecast – Warehouse 

Total warehouse orders have slowly started to recover 
from their weakness between late-2017 and early-2018, 
rising by 1% in 2018. Orders in the first three quarters of 
2019 remained solid, increasing by 6.8% year-to-date 
(ytd). By sector, Class 2 bookings rose 1.6% over the 
same period, and Class 3 orders increased by 8.5%.  
 
The relative strength of warehouse bookings could in part 
reflect stock-building ahead of the delayed March and 
October 2019 deadlines. It might also reflect the recent 
pick-up in household spending power. 
 
On the latter, a simultaneous pick-up in wage growth and 
a cooling in inflationary pressures has seen household 
spending power strengthen over the past year. Increasing 
evidence that labour market strength is fraying means 
that wage growth is expected to stabilise just above 3%. 
But inflation is likely to continue to slow, helped by the 
recent appreciation of sterling, and spending power 
should strengthen further moving through 2020, with the 
four-year freeze on welfare benefits due to come to an 
end. This should provide some support to consumer 
facing service sectors such as wholesale and retail 
activity, and hence the orders outlook for the warehouse 
sector. 
 

On balance, we expect bookings will rise by 3.5% in 2019 
to 18,788 orders, 1.4% in 2020 to 19,049 orders, and 
2.5% in 2021 to 19,516 orders. 
  

Forecast risks 

The risk of a no-deal Brexit has receded since pro-Brexit 
Conservative MPs supported the deal and the party 
backed away from no-deal being a viable policy. But there 
is still a risk of no-deal if the general election proves 
inconclusive, parliament remains at an impasse and the 
EU is unwilling to extend the transition period (our forecast 
assumes the transition period is extended until end-2022). 
 
Under a ‘no-deal’ Brexit scenario, additional trade frictions 
and a sizeable depreciation of sterling would cause a 
significant slowdown in the UK economy, even if fiscal and 
monetary policy are loosened. This would harm UK 
manufacturing more than the overall economy. 
Investment-oriented and trade-intensive sectors would 
experience significant disruption, as trade slows, and 
business investment weakens. 
 
The second category of risk is related to how business 
confidence endures the current Brexit uncertainty, with 
private sector confidence playing a key role in determining 
whether investment and economic activity locks up. 
 
Market-specific risks remain of secondary importance 
relative to the larger risks associated with Brexit. 
Innovation gives us reasons to be positive, where modern 
technologies such as electrification and automation could 
shape the market to a greater extent than expected.  
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 Shipments (units) Orders (units)

All 

Counterbalance
All Warehouse Class 6 Total

All 

Counterbalance
All Warehouse Class 6 Total

Units Units
2007 15726   13700   290   29716   2007 16526   14229   408   31163   

2008 15283   13269   229   28781   2008 14417   11988   220   26625   
2009 8414   8417   128   16959   2009 8508   9056   94   17658   
2010 8409   8293   98   16800   2010 10845   10848   188   21881   
2011 12691   12511   185   25387   2011 13048   12938   148   26134   

2012 12665   12316   153   25134   2012 13311   13198   309   26818   
2013 12803   12443   297   25543   2013 13509   13060   316   26885   

2014 13489   13877   279   27645   2014 14401   15340   312   30053   

2015 15120   16225   298   31643   2015 16739   16961   311   34011   

2016 15239   15121   201   30561   2016 16149   18179   196   34524   

2017 16103   18419   210   34732   2017 16200   17984   284   34468   

2018 15675   16626   246   32547   2018 16920   18160   251   35331   

2019 16116   18227   262   34605   2019 16025   18788   223   35037   

2020 15396   18379   198   33973   2020 15788   19049   212   35049   

2021 16088   18805   213   35106   2021 16539   19516   228   36283   

% changes on previous year % changes on previous year

2007 6.5     5.8     63.8     6.5     2007 2.3     3.1     153.4     3.5     

2008 -2.8     -3.1     -21.0     -3.1     2008 -12.8     -15.7     -46.1     -14.6     

2009 -44.9     -36.6     -44.1     -41.1     2009 -41.0     -24.5     -57.3     -33.7     
2010 -0.1     -1.5     -23.4     -0.9     2010 27.5     19.8     100.0     23.9     
2011 50.9     50.9     88.8     51.1     2011 20.3     19.3     -21.3     19.4     

2012 -0.2     -1.6     -17.3     -1.0     2012 2.0     2.0     108.8     2.6     

2013 1.1     1.0     94.1     1.6     2013 1.5     -1.0     2.3     0.2     

2014 5.4     11.5     -6.1     8.2     2014 6.6     17.5     -1.3     11.8     

2015 12.1     16.9     6.8     14.5     2015 16.2     10.6     -0.3     13.2     

2016 0.8     -6.8     -32.6     -3.4     2016 -3.5     7.2     -37.0     1.5     

2017 5.7     21.8     4.5     13.6     2017 0.3     -1.1     44.9     -0.2     

2018 -2.7     -9.7     17.1     -6.3     2018 4.4     1.0     -11.6     2.5     

2019 2.8     9.6     6.4     6.3     2019 -5.3     3.5     -11.1     -0.8     

2020 -4.5     0.8     -24.2     -1.8     2020 -1.5     1.4     -4.9     0.0     

2021 4.5     2.3     7.2     3.3     2021 4.8     2.5     7.5     3.5      
 

Shipments (differences) Orders (differences)

All 

Counterbalance
All Warehouse Class 6 Total

All 

Counterbalance
All Warehouse Class 6 Total

Unit differences Unit differences

2017 0   0   0   0   2017 0   0   0   0   

2018 0   0   0   0   2018 0   0   0   0   

2019 -22   965   44   988   2019 -968   510   -31   -490   

2020 -1237   714   -30   -552   2020 -1696   369   -54   -1381   

% pt differences in year-on-year growth % pt differences in year-on-year growth

2017 0.0   0.0   0.0   0.0   2017 0.0   0.0   0.0   0.0   
2018 0.0   0.0   0.0   0.0   2018 0.0   0.0   0.0   0.0   

2019 -0.1   5.8   18.0   3.0   2019 -5.7   2.8   -12.5   -1.4   

2020 -7.5   -1.5   -29.0   -4.5   2020 -4.4   -0.8   -9.6   -2.5   
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Survey highlights 
 
Respondents to the BITA survey have on balance 
become less optimistic since the Summer 2019 survey, 
broadly consistent with the downgrades we’ve made to 
the forklift truck outlook this quarter. 
  
The majority (50%) of respondents expect general 
market prospects to remain the same over the coming 
12 months. However, 40% of respondents are less 
optimistic about year-ahead prospects, relative to 11% of 
respondents in our Summer survey. 
 
When asked about their firm’s own sales prospects over 
the coming 12 months, again respondents were less 
upbeat relative to the Summer survey, with 30% of 
respondents expecting a significant or modest fall in 
sales (compared with no respondents in May) and 40% 
expecting sales to remain flat. Only 30% of respondents 

expect a modest rise in sales, down from two-thirds.  
 
The response of the sample being questioned on their 
current order book position was more pessimistic 
relative to the Summer survey. 30% of respondents 
view their current order positions as modestly or 
significantly below normal, relative to 11% of 
respondents in the previous survey. Also, 50% of 
respondents view their order book position as 
modestly better than normal, down from 56% in the 
Summer. 
 
Moreover, when asked about the size of their average 
order over the past six months, 20% see this as 
modestly or significantly below normal, relative to 11% 
of respondents in the previous survey. Also, just 20% 
of respondents see the size of their average order as 
modestly better than normal, a significant deterioration 
from the 56% response in the Summer. 
 
Expectations for price increases have risen slightly 
relative to the Summer survey, with nearly two-thirds 

of respondents expecting a modest rise in prices 
(compared with 44% in the Summer survey), and no 
respondents expecting prices to fall (relative to 11% in 
the Summer).  

 
When asked which customer sector will show most 
sales over the coming twelve months, the results are 
similar to the Summer survey, with Transport & 
storage firms and Building materials continue to be 
seen as the most important sectors for sales over the 
next year. The most important factor for customers has 
changed marginally from the Summer survey. Service 
elements is now seen as one of the most important 
factors, along with competitive price and a tailored, 
quality product.  
 
When asked whether they are seeing any evidence of 
their current demand being boosted by Brexit-related 
stockpiling, three-quarters of respondents have seen a 
small amount of stockpiling, and 12.5% have seen 
strong evidence of stockpiling. This was noticed in 
BITA’s orders data around the original March Brexit 
deadline, and we expect a similar impact in the final 
months of 2019 and in early 2020.  
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 We have lowered our forecast for 2020 GDP growth to 1.0%, from 1.1% last 

month, reflecting further disappointment in both the ‘hard’ and ‘soft’ data. And 

while the risk of a no-deal Brexit appears to have receded, the reworked 

withdrawal agreement implies a much looser UK-EU relationship and thus 

greater trade frictions, so we have downgraded our long-term growth forecast. 
 
 

 The preliminary estimate for Q3 reported quarterly GDP growth of 0.3%. This followed 

a 0.2% fall in output in Q2, suggesting that the economy stagnated through the middle 

of the year. Business survey data has been even softer, with the composite PMI 

reporting falling activity in four of the five months to October. With the monthly data 

showing output falling in both August and September, our short-term model points to 

GDP being little better than flat in Q4. 

 In mid-October, the UK and EU concluded a revised version of the Brexit withdrawal 

agreement which effectively introduces a regulatory and customs border between 

Great Britain and Northern Ireland. But with MPs refusing to consider the 

accompanying legislation in a much shorter timeframe than they would usually have, 

the UK was forced to seek an extension to the Article 50 period until 31 January. 

 MPs also voted to hold an election on 12 December. The UK’s quirky electoral system 

and the divisive issue of Brexit make it a difficult election to predict, but we think the 

most likely outcome is a narrow Conservative majority. This would enable the 

government to ratify the Brexit withdrawal agreement and leave the EU in an orderly 

fashion on 31 January 2020. Our forecast assumes the transition period lasts until 

end-2022 and that the UK and EU sign a free-trade agreement. This is a looser – and 

more economically damaging – arrangement than Theresa May’s deal had implied, so 

we have downgraded our long-term forecast for GDP growth to reflect this change. 

 

 

2017 2018 2019 2020 2021 2022
Domestic Demand 1.2 1.4 1.9 0.8 2.0 1.8

   Private Consumption 2.3 1.6 1.2 1.2 1.9 1.6

   Fixed Investment 1.6 -0.1 0.2 0.6 2.0 1.9

   Stockbuilding (% of GDP) -0.4 -0.2 -0.1 0.0 0.0 0.2

   Government Consumption 0.3 0.6 3.2 1.6 2.5 1.6

Exports of Goods and Services 6.1 -0.9 0.4 1.7 2.2 2.6

Imports of Goods and Services 3.5 0.7 3.4 1.1 2.4 2.8

GDP 1.9 1.4 1.3 1.0 1.9 1.7

Industrial Production 1.7 0.2 -0.8 -0.4 0.9 0.9

CPI, average 2.7 2.5 1.8 1.5 1.5 1.9

Current Balance (% of GDP) -3.5 -4.3 -4.3 -3.7 -3.5 -3.3

Government Budget (% of GDP) -2.4 -2.2 -2.1 -2.4 -2.3 -2.3

Short-Term Interest Rates (%) 0.36 0.72 0.81 0.85 1.11 1.37

Long-Term Interest Rates (%) 1.24 1.46 0.92 0.92 1.40 1.83

Exchange Rate (US$ per £), average 1.29 1.34 1.27 1.33 1.37 1.39

Exchange Rate (Euro per £), average 1.14 1.13 1.14 1.21 1.21 1.20

Forecast for UK
(Annual percentage changes unless specified)Higher government 

spending should 

kick-start a pick-up 

in growth from H2 

2020 

GDP likely to be little 

better than flat in 

Q4, having stagnated 

through the middle 

of the year 
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Forecast overview  

The economy stagnated in mid-2019… 

The preliminary estimate for Q3 reported quarterly GDP 

growth of 0.3%, after a contraction of 0.2% in Q2. 

Furthermore, the monthly series showed falling output in 

both August and September, which offers a poor launchpad 

for Q4. Arguably, the business survey data have been even 

worse. Most notably, the composite PMI was below the 50 

‘no change’ mark in four of the five months to October, 

suggesting that the economy was contracting. However, this 

probably overstates the weakness of activity, given that the 

PMIs exclude the retail sector, which has performed better 

than the wider economy of late. 

…but growth should accelerate during 2020 

Our short-term model points to GDP being little better than 

flat in Q4, which would mean growth of 1.3% over 2019 as a 

whole. We expect growth of 1.0% in 2020, but this masks a 

pick-up in quarterly growth rates moving through the year, 

with the acceleration founded on looser fiscal policy and 

strengthening household spending power. 

Our forecast assumes the general election delivers a 

Conservative majority government. The UK then leaves the 

EU on 31 January 2020, with a transition period lasting until 

end-2022. Thereafter, we assume the UK and EU implement 

a free-trade agreement. The key forecast drivers are: 

 Improving household spending power: a simultaneous 

pick-up in wage growth and a cooling in inflationary 

pressures has seen household spending power 

strengthen over the past year. Increasing evidence that 

labour market strength is fraying means that wage growth 

is expected to stabilise just above 3%. But inflation is 

likely to continue to slow, helped by the recent 

appreciation of sterling, and spending power should 

strengthen further moving through 2020, with the four-

year freeze on welfare benefits due to come to an end. 

Recovery in income growth in 2018 enabled households 

to engage in some modest rebuilding of their balance 

sheets, but the savings ratio remains very low. Our 

forecast assumes that growth in spending closely tracks 

gains in real incomes over the next few years, with 

consumer spending growing by 1.2% in both 2019 and 

2020, although quarterly growth will pick up steadily 

during next year as inflation slows. 
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 Looser fiscal stance: we estimate that fiscal policy 

exerted a 0.8pp drag on economic growth in the 2018-19 

fiscal year. But higher NHS spending and generous 

increases in income tax thresholds mean the fiscal 

stance will be modestly supportive of growth this year. 

And Chancellor Sajid Javid announced a further 

loosening of the fiscal stance in September’s Spending 

Round, with real day-to-day spending set to grow by 

4.1% in fiscal year 2020-21, a 15-year high. 

Fiscal policy is also a source of upside risk to the 

forecast, with evidence from the early stages of the 

election campaign suggesting policy could be loosened 

further regardless of which party wins. 

 Export environment deteriorating: UK exporters have 

found life tough of late, with the slowdown in global 

growth more than offsetting any gains from a weaker 

pound. We expect growth in world trade (weighted by UK 

export shares) to slow from 5.2% in 2018 to just 1.8% 

this year as the impact of greater trade protectionism 

feeds through. And we expect an ‘orderly’ Brexit outcome 

to ensure that the pound recovers during 2020 given the 

extent to which it is currently undervalued. 

 Brexit weighs on business investment: although firms 

are in solid financial shape, they have been reluctant to 

spend – as of Q3 2019, business investment was still 3% 

below its late-2017 peak. Uncertainty around Brexit has 

been a key factor, and this is likely to persist until the 

detail of the UK’s future trading relationship with the EU 

becomes clearer. After falling 1.6% last year, we expect 

business investment to decline by a further 0.9% in 2019 

and 0.4% in 2020. Overall investment is set to be firmer, 

growing by 0.2% this year and then 0.6% in 2020. 

MPC unlikely to raise rates before Q4 2020 

The MPC continued to shift in a more dovish direction at the 

November meeting with two members, Michael Saunders 

and Jonathan Haskel, voting for an interest rate cut. And the 

minutes suggested that a majority could vote for a rate cut if 

either global growth fails to stabilise or Brexit uncertainties 

remain entrenched. But we do not expect either criteria to be 

met, with 2020 set to see a similar pace of global growth to 

2019 and an orderly Brexit expected to be completed in 

early-2020. Therefore, our baseline forecast assumes that 

Bank Rate remains at 0.75% until Q4 2020, with 

strengthening activity set to allow a gradual tightening of 

policy thereafter. 
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 Recent activity data suggest that the slowdown in global GDP growth is not yet 

over. Our baseline view remains that quarterly world growth slows into early-

2020 before picking up a little in H2 in response to ongoing policy support, with 

2.5% expansion still seen for both this year and next. 

 The global composite PMI in October plumbed a new low for the year at 50.8, bringing 

it closer to the troughs in the previous two growth slowdowns of the past decade and 

only just above the 50 no-change mark. While the services index continued to soften, 

suggesting that industrial weakness is spreading, the global manufacturing PMI has 

recently stabilised at just below the 50 level. 

 Whether the services slowdown worsens from here will depend to a large degree on 

the resilience of consumers, particularly in the US and other advanced economies 

(AEs). Encouragingly, while AE employment indicators have weakened this year, they 

still point to solid employment growth within the broad range of the past five years, a 

positive for spending prospects. Meanwhile, retail sales and consumer sentiment data 

do not suggest households are tightening their belts yet. 

 Ongoing geopolitical uncertainties and the dissipating US fiscal stimulus effects may 

lead to a further slowdown in AE GDP growth in the near term. But the impact of 

policy stimulus and our assumption that trade tensions between the US and China 

stabilise may prompt a levelling-off in GDP growth around mid-2020. 

 With some emerging markets (EMs), such as Brazil, India and Turkey, likely to gain 

some momentum after a weak 2019, EM GDP growth (excluding China) is expected 

to accelerate in 2020 and help a pick-up in the AEs. But if these three economies are 

excluded, the pick-up in EM GDP growth is rather more subdued. 

 Overall, our forecast for world GDP growth of around 2.5% in 2019-20 is a long way 

from recession but is very subdued even by the standards of the past decade. 
 
 
 

 

 

We forecast global 

GDP growth of 2.5% 

in both 2019 and 

2020, unchanged 

from last month… 

EM economies (apart from 
China) are expected to see 
growth accelerate in early-
2020, leading to a pick-up in 
global GDP growth in H2.  

 

…but q/q pace may 

slow further in the 

near term due to 

weak AEs and China 
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Country Change Background

China
Our GDP growth forecasts for 2019 and 2020 remain 

unchanged at 6.1% and 5.7% respectively.

Improved sentiment around trade talks with the US has removed a 

downside risk, but Beijing’s rising tolerance of slower growth keeps 

us from raising our growth projection.

Eurozone
2019 growth forecast nudged back up to 1.2% (from 1.1% 

last month) but 2020 lowered slightly to 1%.

Stronger-than-expected Q3 lifts 2019 but services now slowing and 

the struggling manufacturing sector point to weaker 2020. 

France
Our GDP growth forecast for 2019 is unchanged at 1.3% 

but 2020 projection nudged down to 1.2%.

Forward-looking indicators show external uncertainties starting to 

take their toll, weighing on domestic demand. 

Germany
We still forecast GDP growth of 0.6% this year and 0.7% 

in 2020.

External weakness and industrial recession are now dragging on 

domestic demand but risk of recession is receding.

Hong Kong
Large cuts to our growth forecasts, now down to -1.4% in 

2019 and -1.3% in 2020 from -0.1% and 0.6% last month.

Q3 GDP fell 3.2% q/q, much worse than expected. Ongoing political 

unrest and weak external demand continue to dampen the outlook.

Italy GDP growth now seen at 0.2% this year and 0.3% in 2020.
Growth in Q3 was slightly better than expected, but weakening 

external demand and fiscal problems will weigh on growth next year.

Japan

Growth forecast for 2019 unchanged at 0.8% but 2020 now 

rounds down to 0.1% (from 0.2%). CPI now seen at 0.6% 

in 2019 and 0.8% in 2020, both 0.1 ppt lower. 

Slightly higher q/q forecast for Q3 GDP given recent activity data, 

while leading indicators suggest price impact of consumption tax 

hike to be fairly mild. 

Mexico
Our 2019 GDP growth forecast is cut to 0.1% (from 0.3%) 

and 2020 is trimmed to 1.0%.

Economy now nearing recession, while weak global growth and 

fiscal austerity weaken the case for a rebound next year.

Spain
GDP growth still seen at 2.0% this year but our 2020 

forecast is lowered to 1.6% (from 1.7%).

Projection for 2020 lowered due to worsening outlook for trade and 

slower consumption as job creation cools.

UK

Unchanged growth forecasts at 1.3% in 2019 and 1.1% in 

2020. Projections for GDP in 2030 revised down by 1.3% 

compared with last month.

The reworked Brexit deal implies a looser future relationship between 

the UK and EU, and therefore greater trade frictions in the years 

ahead. 

US

GDP growth in 2019 raised slightly to 2.3% and unchanged 

at 1.6% for 2020. Next Fed rate cut pushed back from 

December to March 2020.

No major adjustment to our outlook, with data mostly in line with 

expectations. 

Source: Oxford Economics

Major forecast changes this month
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Brexit uncertainty extends industrial weakness… 

Brexit-related distortions have meant that industry has been very 

volatile so far in 2019. Industrial output grew by 1.1% on the 

quarter Q1, largely due to stockbuilding ahead of the original 

Brexit deadline, but it then retreated as firms wound down 

inventories, falling 1.4% in Q2 and a further 0.1% in Q3, despite 

the imminence of the October 2019 Brexit deadline This volatility 

has meant that discerning an underlying trend for UK industry has 

been difficult, but survey-based indicators point to underlying 

weakness. The manufacturing PMI, for example, has been in 

contraction territory since May. Overall, we expect a decline of 

0.8% in industrial production this year, with a further 0.4% 

contraction in 2020, underperforming the wider economy 

Anaemic investment spending is one major factor. Although firms 

are in solid financial shape, they have been reluctant to spend. 

Uncertainty around Brexit has been a key factor, and this is likely 

to persist until the UK’s future trading relationship with the EU 

becomes clearer. After falling 1.6% last year, we expect business 

investment to decline by a further 0.9% in 2019 and 0.4% in 

2020. A deteriorating export environment is also weighing on UK 

industry. The combination of solid global growth and a weak 

pound underpinned strong export growth in 2017, but the outlook 

for exporters has deteriorated since then. Growth in UK export 

markets is expected to slow markedly this year as the impact of 

greater trade protectionism feeds through. And we expect an 

‘orderly’ Brexit outcome to ensure that the pound recovers during 

2020 given the extent to which it is currently undervalued. 

…hitting investment and export-oriented sectors 

At a sectoral level, investment and export-oriented sectors are 

feeling the pinch. Machinery production, heavily dependent on 

capital spending, has been trending down since early-2018 and is 

expected to fall 5.5% this year, and 0.9% in 2020.  

Automotive activity is expected to fall in 2019 for a second 

consecutive year as weak domestic and export demand, declines 

in diesel popularity, model re-locations, and distortions from no-

deal contingency plant shutdowns weigh on activity. A sharp drop 

in automotive activity earlier in the year was exacerbated by a 

number of plants rescheduling shutdown periods around the 

original Brexit deadline from August to April. However, this should 

be a positive for production in August, and assuming an orderly 

Brexit, output is expected to return to growth next year. 

UK chemicals production has been hit by high levels of 

uncertainty and weak demand in end-use sectors such as 

automotive. Almost half of UK chemical companies have not yet 

transferred their registrations under REACH to an EU based 

company. This means that these firms would not be able to export 

their products to the EU under a no-deal Brexit. Countering this, 
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however, imports of cheap US shale is reducing input costs, 

boosting the competitiveness of the basic chemicals sector. 

Basic metals production is suffering from weak automotive and 

machinery demand, and imports, especially for steel, are 

pressuring domestic production. While production in key end-use 

sectors is set to improve next year, ongoing competitiveness 

challenges facing the sector have led to insolvencies and steel 

plant closures.  

Infrastructure offsetting drag from investment 

Sluggish investment spending and ongoing weakness in the 

housing sector is weighing on construction output. The October 

PMI pointed to a sustained decline in UK construction output. At 

44.2 in October, this was up from 43.3 during the previous month, 

but below the crucial 50.0 no-change threshold, and still close to 

the ten-year low seen in June. Infrastructure spending will be the 

major driver of construction activity over the next 2-3 years as 

government investment plans are realised. 

Some support from household goods 

A simultaneous pick-up in wage growth and a cooling in 

inflationary pressures has seen household spending power 

strengthen over the past year. The upward momentum is now 

likely to stall, with wage growth expected to stabilise just above 

3%. But inflation is likely to continue to slow, helped by the recent 

appreciation of sterling, and spending power should strengthen 

further moving through 2020, with the four-year freeze on welfare 

benefits due to come to an end. Domestic-oriented sectors such 

food, beverages & tobacco will experience some growth, 

especially as they tend to be relatively income-inelastic.  

Lower risk of no-deal  

The risk of a no-deal Brexit has receded since pro-Brexit 

Conservative MPs supported the deal and the party backed away 

from no-deal being a viable policy. But the risk hasn’t been entirely 

eliminated, especially if the election proves inconclusive, 

parliament remains at an impasse and the EU is unwilling to 

extend and the EU is unwilling to extend the transition period (our 

forecast assumes this is extended until end-2022).  

In the event of a no-deal Brexit, manufacturing would be more 

impacted than the economy as a whole given its reliance on trade 

with the EU. About 20% of UK manufacturing output is sold to the 

rest of the EU, and 18% of manufacturing inputs are imported from 

the EU. Industries such as automotive, chemicals and clothing, 

look particularly vulnerable, because they are both heavily 

dependent on trade with the EU, and would face large tariff and 

non-tariff barriers in the event of a no-deal. By contrast, the impact 

on the food and beverage sector, would be less severe. While the 

sector would face significant tariff and non-tariff barriers, 

production is largely domestically focused, and increased import 

costs would support domestic production at the margin. 
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Short-term sales and supply chain constraints 

Falls in retail sales volume and consumer confidence in August 

surveys underlined the subdued outlook following slower Q2 GDP 

growth and shift of Brexit date to end-October. High streets continue 

to suffer, as erosion of confidence offsets recent real income growth 

and more sales move online, with retail consolidation especially 

evident in DIY, fashion and food service. July’s brief retail-sales 

upturn was led by online channels, underlining the longer-term shift 

from shop- to warehouse-based delivery, with internet and mail 

order sales up 6.9% y/y in July. This has prompted more store-chain 

calls for relief from business rates and city-centre access 

constraints.  Distributors have also been held back by the weaker 

pound (down more than 15% against the EUR and $ since 2016) 

raising overseas sourcing costs, and the subsequent rise in inflation. 

The EU’s importance as a source of finished goods and industrial 

inputs and export destination has led to warnings of delays and 

increased costs if the UK’s departure terms do not keep current 

arrangements open. Some supply chains could be temporarily 

disrupted even if new tariffs and border checks are avoided. The 

seasonal focus of warehousing and logistics on the Christmas sales 

peak leaves less capacity for contingency stockpiling ahead of an 

October Brexit than for the original end-March deadline. Distribution 

demand growth is forecast to stay subdued into early 2020 by lower 

construction activity and concern about manufacturing supply-chain 

impacts. Slower retail and wholesale activity has eased recruitment 

difficulties, despite low unemployment and the expected end to EU 

free movement, with Q3 vacancies dropping in line with sales.  

Relief from EU directives after Brexit gives scope for a longer-term 

change in industry regulation, including departure from rules that 

have added to distribution cost, such as relatively generous return-

rights for online purchases and part-time employment rights. This is 

partly offset by concerns about fragmentation of standards across 

the home, EU and non-EU markets, labour shortages if productivity 

growth does not re-accelerate, and a likely growth in competition 

from ‘grey market’ channels. Leading UK retail chains have kept up 

overseas expansion plans, in and beyond the EU, keeping open the 

sector prospect of outgrowing the UK market in the longer term. 
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2017 2018 2019 2020 2021 2022

Sector total 2.5 3.1 2.8 1.3 1.7 1.5

Industry output: Distribution

(Annual percent changes)
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Expansion in line with GDP once Brexit negotiated 

Air transport, the fastest-growing segment, is relatively insulated 

from Brexit-related shocks, having secured treaties replacing the 

EU-US Open Skies deal in 2018, and expectation of a reciprocal 

pact with the EU for the transition to 2020. While short-term 

passenger growth is vulnerable to GDP slowdown in 2019-20, 

medium-term expansion is still limited mainly by capacity, which will 

stay strained across southern England until expansions of Heathrow 

and/or Gatwick are in place. Longer-term risks arise more from 

tightening climate-change commitments. Tax-based measures to 

restrain demand could be stayed, however, by the increased 

intertwining of leisure, business and commercial flights – with 

increasing carriage of high-value freight in passenger aircraft holds – 

and by progress on noise and emission reduction.  

Road haulage remains at risk from temporary port congestion if 

Brexit impedes the present fast crossing of EU borders, and longer-

lasting loss of goods import and export volume if tariffs or non-tariff 

barriers rise. Extra customs-processing and parking capacity on the 

UK side of the Channel, for use in the event of a no-deal Brexit, 

were still an industry demand entering Q3. Indications of an autumn 

fuel duty cut point to further political retreat from the escalator, 

suspended since 2012 due to lack of matching action by the EU 

(though the risk remains of no-deal raising tariffs on imported 

vehicles). With GDP growth still closely linked to freight volume, over 

90% of which goes by road, the longer-term constraints on 

expansion remain largely on the supply side, with enduring 

constraints on availability of drivers and road-space prompting 

investment in technologies to optimize movement and, in the longer 

term, permit driverless operation.  

After a 2016-17 slowdown, rail passenger growth picked up to 3% 

y/y in 2018-19, led by the south-east commuter region, with off-peak 

growth offsetting a fall in season-ticket travel. While rising demand 

has strengthened the case for more north-south capacity, cost 

overruns on HS2 have triggered a review which may shift priority 

towards new east-west routes – including a proposed Manchester-

Leeds ‘HS3’ - and raising capacity on existing lines. 
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2018 2019 2020 2021 2022 2023

Sector total 3.3 4.9 2.3 2.6 2.6 2.1

Industry output: Transport, storage & communications

(Annual percent changes)
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Continued uncertainty weighing on short term 

prospects    

Food, beverage and tobacco production enjoyed a strong start to 

2019, as Brexit-related uncertainty prompted firms to stockpile. 

Private consumption has also supported sector output, thanks to low 

inflation and strong wage growth. However, as expected, production 

in Q2 contracted on the quarter as firms ran down stocks, and 

posted modest quarterly growth in Q3 2019. Thanks largely to the 

base effects of a strong Q1 outturn, the sector is forecast to grow 

2.3% in 2019.  

A simultaneous pick-up in wage growth and a cooling in inflationary 

pressures has seen household spending power strengthen over the 

past year. Increasing evidence that labour market strength is fraying 

means that wage growth is expected to stabilise just above 3%. But 

inflation is likely to continue to slow, helped by the recent 

appreciation of sterling, and spending power should strengthen 

further moving through 2020, with the four-year freeze on welfare 

benefits due to come to an end. 

The manner in which the UK leaves the EU is crucial to medium-

term prospects. While the food and beverages sector is not very 

trade intensive, many UK-made products contain imported 

ingredients. Exposure to the weak pound and resultant increase in 

import costs has seen prices rise. If Brexit is achieved in an ‘orderly’ 

manner, we expect sterling to appreciate and pressure on prices to 

alleviate.   

The post-Brexit immigration arrangement is key to the sector’s 

supply-side prospects. A recent white paper has proposed a new 

visa system under which low-skilled workers would receive a 12-

month visa. In order to avoid frequent hiring and training costs firms 

are investing in automating routine procedures.  

Prime Minister Johnson’s policy on the sugar tax has been put on 

the back burner in recent months. The prime minister suggested 

reviewing and potentially rolling back the sugar levy in July. Whilst 

firms are unlikely to ramp up sugar levels again, it does mean that 

relative prices could decline for products that have not yet lowered 

sugar content.  

The food sector is central in the rise of conscious consumerism. The 

environmental and animal welfare impacts of food production are 

wide ranging and the cause of much debate. As consumers turn to 

more ‘conscious’ products, firms are having to reformulate and 

introduce new products, often at a higher price point.  
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2018 2019 2020 2021 2022 2023

Sector total 1.2 2.3 0.9 1.5 1.9 -0.2
  Food 1.4 2.3 0.8 1.5 1.9 -0.3
  Beverages 4.5 2.9 1.1 1.6 2.2 0.2
  Tobacco -40.1 -7.0 -3.8 -3.7 -2.9 -4.7

Industry output: Food, beverages & tobacco
(Annual percentage changes unless specified)
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Limited near-term growth in construction 

The UK construction sector remains under the cloud of Brexit 

uncertainty. Given the long lead times of construction projects, the 

sector is vulnerable to downturns in confidence.  

The October PMI pointed to a sustained decline in UK construction 

output, with overall volumes of work falling for the sixth consecutive 

month, as Brexit worries, and a general economic slowdown held 

back growth. At 44.2 in October, this was up from 43.3 during the 

previous month, but below the crucial 50.0 no-change threshold, and 

still close to the ten-year low seen in June. 

The results of the Q3 2019 RICS Construction and Infrastructure 

Market Survey showed a broad deceleration in the pace of output 

growth, as workloads moderate across most sectors and geographic 

regions, and Brexit uncertainty takes its toll on investment intentions. 

Looking beyond Brexit, the housing sector will be a central driver of 

UK construction. The government’s ambitious target of building 

300,000 new houses each year, though unlikely to be fully realised, 

is an important underpinning of the UK’s construction outlook over 

the coming years. Multiple years of chronic underbuilding has left 

significant shortages of housing. This has manifested itself in 

elevated house prices, particularly in the south-east, though 

economic uncertainty since the Brexit referendum has moderated 

this somewhat in the past couple of years.  

The UK’s strong population growth (relative to the European 

average) will ensure that demand for new housing remains ever 

pressing. Furthermore, housing is less susceptible to bouts of 

uncertainty than long-lead infrastructure or non-residential projects 

and there is a guaranteed end demand, underlined by the additional 

3 million people that will be added to the UK population by 2030.  

A second pillar of the UK construction outlook going forward will 

come from the UK’s pipeline of infrastructure project commitments. 

Government investment in UK infrastructure has risen over the last 

two years, with further growth in expenditures expected in the 

coming years. Mega projects such as the Heathrow expansion, HS2 

and the Northern Powerhouse will be the major drivers of 

infrastructure growth in the UK. But there are a number of smaller 

sized projects such as improved flood defences and rollout of 5G 

telecoms that are also important for overall UK infrastructure growth. 

Skill shortages in the construction sector remain an issue. 

Construction labour supply has been a constraint on potential output 

for some time, and the prospect of more stringent immigration 

restrictions following Brexit would only exacerbate the problem. At 

present, roughly 10% of the construction workforce are foreign 

nationals and 7% are from the EU, a higher percentage than the EU 

worker average in UK industry generally. The Chartered Institute of 

Building (CIOB) estimates the construction sector will need to 

employ an additional 150,000 workers by 2021 for demand to be 

met, though it is unclear if current plans will achieve this. 

 

280

300

320

340

360

380

400

420

440

2008 2010 2012 2014 2016 2018

Source: Nationwide Building Society/Haver 

Nationwide HPI
1993Q1=100

 



 

 

UK Industry Briefings | Construction 

20 

 

 

0

50000

100000

150000

200000

250000

2010 2011 2012 2013 2014 2015 2016 2017 2018
Source: Department for Communities and Local 
Government/Haver Analytics

Housing starts
Levels

 
 

-100

-80

-60

-40

-20

0

20

40

60

80

2007 2009 2011 2013 2015 2017 2019

Office
Industrial
Retail

Source: RICS/Haver Analytics

Occupier Demand
% balance

 

-60

-40

-20

0

20

40

60

80

2007 2009 2011 2013 2015 2017 2019

Office

Industrial

Retail

Source: RICS/Haver Analytics

Available space
% balance

 
 

-25

-20

-15

-10

-5

0

5

10

15

2007 2009 2011 2013 2015 2017 2019

Residential building

Non-residential
building
Civil engineering

Source: Oxford Economics/Haver Analytics

Construction output forecast
% year

 
 

2018 2019 2020 2021 2022 2023

Sector total -0.4 1.7 0.2 1.4 1.1 1.2

   Residential building 2.2 2.3 0.4 1.6 1.3 1.0

   Non-residential building -2.6 0.8 -0.2 0.9 0.6 0.9

   Civil engineering -0.5 2.8 0.9 2.4 2.3 2.3

Industry output: Construction

(Annual percent changes)
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Appendix: Tables & Survey Questions 
 

 

Shipments (units) Orders (units)

All 

Counterbalance
All Warehouse Class 6 Total

All 

Counterbalance
All Warehouse Class 6 Total

Units Units

2007 15726   13700   290   29716   2007 16526   14229   408   31163   

2008 15283   13269   229   28781   2008 14417   11988   220   26625   

2009 8414   8417   128   16959   2009 8508   9056   94   17658   

2010 8409   8293   98   16800   2010 10845   10848   188   21881   

2011 12691   12511   185   25387   2011 13048   12938   148   26134   

2012 12665   12316   153   25134   2012 13311   13198   309   26818   

2013 12803   12443   297   25543   2013 13509   13060   316   26885   

2014 13489   13877   279   27645   2014 14401   15340   312   30053   

2015 15120   16225   298   31643   2015 16739   16961   311   34011   

2016 15239   15121   201   30561   2016 16149   18179   196   34524   

2017 16103   18419   210   34732   2017 16200   17984   284   34468   

2018 15675   16626   246   32547   2018 16920   18160   251   35331   

2019 16116   18227   262   34605   2019 16025   18788   223   35037   

2020 15396   18379   198   33973   2020 15788   19049   212   35049   

2021 16088   18805   213   35106   2021 16539   19516   228   36283   

% changes on previous year % changes on previous year

2007 6.5     5.8     63.8     6.5     2007 2.3     3.1     153.4     3.5     

2008 -2.8     -3.1     -21.0     -3.1     2008 -12.8     -15.7     -46.1     -14.6     

2009 -44.9     -36.6     -44.1     -41.1     2009 -41.0     -24.5     -57.3     -33.7     

2010 -0.1     -1.5     -23.4     -0.9     2010 27.5     19.8     100.0     23.9     

2011 50.9     50.9     88.8     51.1     2011 20.3     19.3     -21.3     19.4     

2012 -0.2     -1.6     -17.3     -1.0     2012 2.0     2.0     108.8     2.6     

2013 1.1     1.0     94.1     1.6     2013 1.5     -1.0     2.3     0.2     

2014 5.4     11.5     -6.1     8.2     2014 6.6     17.5     -1.3     11.8     

2015 12.1     16.9     6.8     14.5     2015 16.2     10.6     -0.3     13.2     

2016 0.8     -6.8     -32.6     -3.4     2016 -3.5     7.2     -37.0     1.5     

2017 5.7     21.8     4.5     13.6     2017 0.3     -1.1     44.9     -0.2     

2018 -2.7     -9.7     17.1     -6.3     2018 4.4     1.0     -11.6     2.5     

2019 2.8     9.6     6.4     6.3     2019 -5.3     3.5     -11.1     -0.8     

2020 -4.5     0.8     -24.2     -1.8     2020 -1.5     1.4     -4.9     0.0     

2021 4.5     2.3     7.2     3.3     2021 4.8     2.5     7.5     3.5      
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 BITA’s Biannual Survey of UK Forklift Truck Prospects 
 
Please mark your answers with an “X” and return to James.Clark@bita.org.uk by 18th 
November 2019. 
 
Q1: How do you view the general prospects for the UK Fork Lift Truck market over the coming twelve months 
compared to the last twelve months? 
 
 Less optimistic  Same  More optimistic 

    
 
Q2: How do you view your firm’s sales in the UK Fork Lift Truck market over the coming twelve months 
compared to the last twelve months? 
 
 Fall significantly*  Fall modestly  Remain unchanged 

 
 Rise modestly  Rise significantly*  * i.e. by more than 10% 

 
 
Q3: How would you describe your current order position? 
 
 Significantly below normal  Modestly below normal  Normal 

 
 Modestly better than normal  Significantly better than normal 

 
  

 
 
Q4 How would you describe the size of your average order over the past six months? 
 
 Significantly below normal**  Modestly below normal  Normal 

 
 Modestly better than normal  Significantly better than normal 

 
  

 
Q5: Over the coming twelve months, how do you expect your fork lift truck prices to change relative to the last 
twelve months? 
 
 Fall significantly**  Fall modestly  Remain unchanged 

 
 Rise modestly  Rise significantly**  ** i.e. by more than 5% 

 
Q6: To which customer sector do you expect sales over the coming twelve months to increase fastest compared 
to the last twelve months? 
 
 Retail & wholesale firms  Food, beverage & 

tobacco firms 
 Transport & 

storage firms 

 
  

 Other manufacturing firms  Waste & recycling firms  Building materials’ 
firms 

 
  

 Firms in other sectors (please specify) 
……………………………………………… 

Q7: What do you think is most important to your customers (please rank with 1 most important)? 
 
 A competitive price  A tailored, quality     

product 
 Service elements such as 

bespoke training, 
maintenance  

  

 
    

 Provision of purchase finance  Fleet management  Other (please specify) 
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Q8: What do you feel will be the most important constraint on your profitability over the next twelve months 
(please rank with 1 most important)? 
 
 Weak customer demand  Higher costs  Tight lease-finance 

conditions 

 
  

 Inability to fulfil orders  Obsessive pursuit of 
market share 

 Other (please specify) 

 
  

 
Q9: Are you seeing any evidence of current demand for your forklift trucks being boosted by Brexit-related 
stockpiling? 
 
 No evidence of Brexit-related 

stockpiling  
 A small amount of 

stockpiling  
 Modest amount of 

stockpiling 

 
  

 Strong evidence of stockpiling 

 
 
Q10: Are there any issues of concern to you (such as environmental, regulatory or fiscal issues) which you think 
BITA should be addressing? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Q11: Do you have any other comments to make about the UK Fork Lift Truck market and its prospects? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Thank-you for your co-operation! 

 
The results of this survey will be released with the Autumn report in November. Please 
contact James.Clark@bita.org.uk for details. 

 


